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UCSF Health – True North
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UCSF Health - New Hospital at Parnassus Heights 

Images for use by University of 
California San Francisco only



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Traditional University of California 
Public Procurement Process for 
Contractors and Trade Partners
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CostFinancial condition

Relevant experience

Demonstrated 
management competency

Labor compliance

Traditional Best Value Selection

Technical Proposal Price Proposal
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Traditional Best Value Selection

Technical Proposal Price Proposal
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Mentimeter Placeholder
• What is important in a partner?
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A3
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Company
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Project Experience
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People
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“Table Top” Exercise
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Culture / Community
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Ingredients Matter
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Mentimeter Placeholder
What ingredients did we miss? What aisles did we not go down?
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Mentimeter Placeholder
Q&A
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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