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Learning from Little League to the Big Leagues:
Coaching Tough, Complex Projects

Katherine Copeland, Merck

Jessica Kelley, Merck

Annmarie Thurnquist, Jacobs

Cynthia Tsao,
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LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Meet your Coaches Introduce Yourself
« Katherine Copeland: Owner, Internal Coach » Supply Chain Role

+ Jessica Kelley: Owner, Internal Coach e Individual Role

 Annmarie Thurnquist: EPCM, Internal Coach * What do you want to hear?

« Cynthia Tsao: Consultant, External Coach
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AA e e Introduce Yourself

Little League to the Big Leagues  C ° Supply Chain ROle

T Q&A /|| Polls

* Individual Role

e What do you want to hear?

o Type your question

Popular Recent 2 questions

[
slido.com
o 1 hour ago 0 & ®
? - Add a question mark before your questions.

Please include your name in case we need to #2 8 2 7 01 4
clarify your question further.

Cynthia Tsao
° 5 minutes ago 06
KT - Add “KT” before any Key Takeaways. Please

include your name if you want to be in the
running to win an Eimo!
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Please fill in the survey

( Start presenting to display the poll results on this slide.
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AA e e Introduce Yourself

Little League to the Big Leagues  C ° Supply Chain ROle

D Q&s /|| Polls

* Individual Role

e What do you want to hear?

o Type your question

Popular Recent 2 questions

[
slido.com
o 1 hour ago 0 & ®
? - Add a question mark before your questions.

Please include your name in case we need to #2 8 2 7 01 4
clarify your question further.

Cynthia Tsao
° 5 minutes ago 06
KT - Add “KT” before any Key Takeaways. Please

include your name if you want to be in the
running to win an Eimo!
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Top three "Key Takeaways" get a prize!

© LEAN CONSTRUCTION INSTITUTE
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Problem Statement

It is a challenge to successfully implement lean
on tough, complex projects

Key Takeaways:

* Unique value provided by an internal or external coach
 Different levels of coaching for different audiences

* Why and how to Leverage internal and external coaches
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The Evolution of Baseball Coaching

Gym Teacher |
Steve’s Mom

Cindy’s Dad Volunteer

History

Tommy’s Dad TR

Little League Junior High
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The Evolution of Baseball Coaching

Trainer

Shop Teacher/
Coach

History
Teacher /

Coach Head Coach /

Phys Ed Teacher

High School
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Assistant Bullpen Coach

Coaches

Outfield Coach

Offensive
Pitching Coordinator

Coach 4 *

" First Base

Third Base'S Coacy

Coach " Bench Coach

Hitting Coach Manager

Major Leagues
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How we view coaching in the business world

Project #3 - Intramurals

Project #2 — Little League
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The Coaching Trend in Business Today

* Recent study on Fortune 500 companies
had ROI for coaching as high as 788%*

 There are over 60,000 business coaches in
the US in 2022, an increase from 2021
**(Some estimates as high as 288,000™**) —1

« The Business Coaching market is $14.2 lﬁﬁ ol 4oeo
bi||i0n** L E'{lhuc' '

LLEEEE +F

"'*-."-"1:':"4" g2

e E:gl"-i.._ I iF}
*Metrix Global r

**I1BIS World, 2022

***Encora
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Strategic

COMPENSATION PILH

I = S ]

[ COMPETITIVE BALANCE ROUND A ]

Y FIRST ROUNO
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Tactical

Runner at 2nd (or 1st and 2nd)
less than 2 outs

© LEAN CONSTRUCTION INSTITUTE
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Coaches need to improve daily

THE SEVEN ESSENTIAL QUESTIONS

1. WHAT’S ON YOUR MIND?

The Kickstart Question

2. AND WHAT ELSE?

The AWE Question

5. WHAT’S THE REAL CHALLENGE HERE FOR YOU?
The Focus Question

4. WHAT DO YOU WANT?

The Foundation Question

5. HOW CAN | HELP?
The Lazy Question
6. IF YOU'RE SAYING YES TO THIS, WHAT ARE YOU SAYING NO 10?
Bunga\/ The Strategic Question
Stanier 7. WHAT WAS MOST USEFUL FOR YOU?

The Learning Question

© LEAN CONSTRUCTION INSTITUTE
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Every Project is Special
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The Value of Perspective
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Lean Principles vs. Tools and Techniques

FLOW STATE

_——,
3 © LEAN CONSTRUCTION INSTITUTE
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Guiding Principles for Lean Project Delivery

RESPECT FOR Removal

“* PEOPLE "

CONTINUOUS IMPROVEMENT
+ RESPECT FOR PEOPLE

© LEAN CONSTRUCTION INSTITUTE
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Popular Tools & Techniques for Lean Project Delivery

Continuous RESPECT FOR Removal
Imj of

“" PEOPLE

CONTINUOUS IMPROVEMENT
+ RESPECT FOR PEOPLE

Photos by C. Tsao
(2019 and 2015)

Tool or Technique for Lean Project Delivery Equity Diversity Inclusion
Project Conditions of Satisfaction (CoS) v v v
Meeting Rules of Engagement and Plus/Deltas v v v
Big Room Mindset v v v
Risks & Opportunities Log v v
A3 Reports + Choosing by Advantages (CBA) v v
Last Planner® System v v v
Multi-Trade Prefabrication / Modularity v v v
Gemba Walks (Go and see for yourself) v v

o\ © LEAN CONSTRUCTION INSTITUTE

v




LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS

Popular Tools & Techniques for Lean Project Delivery

Continuous RESPECT FOR Bexeovd

mmmmm ~ PEOPLE

Photos by C. Tsao

CONTINUOUS IMPROVEMENT (2019 and 2015)

+ RESPECT FOR PEOPLE

Tool or Technique for % Equity Diversity Inclusion
' build unities —
These tools and techniqués PU IGLC and LCI Comm building
. - ' nd Inclusion ; ur impact by
Equity, Diversity, _a Let’s broaden our oty aion
within our project teams Equity, Diversity, an st
e | within the AEC 1N “St”; ,
Last Planner® System \ and Our CommunltleS 0]0}
Multi-Trade Prefabrication / Modularity \/,/-v/ v
Gemba Walks (Go and see for yourself) v v
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Lean Principles vs. Tools and Techniques

The Flow

Productivity

Disengagement Overwhelm

-
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Creating an Environment for Learning + Continuous Improvement

Learning

to Learn

and the
Navigation

of Moods

The Meta-Skill for the Acquisition of Skills

Gloria P. Flores

-
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What would help the team vs. What can the team manage?

Tsao 2021 Tsao 2019

-
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It's all about the MOOD...

nin Mood d Skill Acquisiti
Learning O0ds an | cquisition
T O I_ e G r n Wonder
Resolution
an d th e Ambition Wonder
i i o Inquiry Resolution
Ambit
Navigation mbition . Trust Ambition
Resolution Ambition Confid
O'I: M 00 d S Perplexity Resolution p:;enjgce
d Pati
The Meta-Skill for the Acquisition of Skills wen ‘er > Ie-nce MaSter
i Serenity Confidence
el Perplexity Ambition Confid 4
(e it Wendor Resolution Tontl il Expert -~
Gloria P. Flores Trust Confidence i Proﬁcient \ —/ Arrc_)ganc_e
Confidence Trust \ ¥ Arrogance Resignation
Patience COmpetent — o Impatience
Resolution Frustration Confusion
Advgnced 4 Impatience Insecurity
Beginner
. \ Overwhelm Complacency
Beginner | o Anxiety
/ oredom
Insecuri
- > Distrust : ty
; : Resignation
Confusion Insecurity Fiuistrati
Frustration. : L ;a =
: ; mpatience . .
Resignation Di;:rust Learning to learn requires that we
Impatience cultivate moods that help us to
Insecurity embrace the unknown, not fear it.

Guilt

Distrust
C) Pluralistic networks
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...and TIMING!

© LEAN CONSTRUCTION INSTITUTE
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Leverage all the Coaches

© LEAN CONSTRUCTION INSTITUTE
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Build your Coaching Team

~eeemsmneneaaae Formal Authority ----------

e enmenesp e N e Sanctioning Authority ---------fe-eeecf-

Head Coach

ISiD“' M ﬂk n.gmrh"\'“:- -

Special Teams
Coordinator

Defensive Coordinator

Runnine
IQuarterback -
Coach Backs
oac
Coach

flensive
Line
Coach

Wide
IReceivery
Coach

Offensive Line Asst. Coach

© LEAN CONSTRUCTION INSTITUTE

Tight
Ends +
Coach
Special
Teams
Coach

bet‘enﬁivel

Line
Coach

Linebackers
Coach

Secondary
Coach

Defensive Line | |Defensive Backs
Asst.Coach Asst. Coach




Coaching done well may
be the most effective
infervention designed for human
performance.

Atul Gawande



"

© LEAN CONSTRUCTION INSTITUTE




slido

I Audience Q&A Session

(@ Start presenting to display the audience questions on this slide.
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Key Takeaways

» Unique value provided by an internal coach (or champion)
vS. an external consulting coach

* Different levels of coaching for different audiences

» [ everage Iinternal and external coaches
for building alignment and improvement together

© LEAN CONSTRUCTION INSTITUTE
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Learnings from their world
 Steve Kerr Halftime: Focus on the

" -Everyone
POSHIVE needs a coach e
. whether it's a top level executive, ou see what you don't want to see,
- Sparky Anderson: Know when to give e ot ot can b who o

e e PR always known you could be.

Someone a pat On the baCk’ When tO the President of the United States”
give them a kick in the ass, when to
leave them alone

¢ LUke FiCkeI Halftime: AdeSt the plan “The goal of coaching is the goal of good management:

to make the most of an organization’s valuable resources”

to fit what is happening —

Tom Landry

* Billy Beane: On base is more important
than hitting home runs

* Little League: Everyone gets to play [ universal
one inning in the infield, we can’t expect B chanoe o
3rd graders to turn a double play ik

-
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Rate Presentations in the App

Joshua Linton

EH&S Manager, Whiting-Turner >
' Contracting Co.

Speaker

Continuous improvement: give
presenters your feedback by taking the =4 Sor Sy s, Tt
session evaluation!

WISES  opcaker Overall, how valuable was this
presentation to you?

rveys Please select an answer:

1. Find the session under “schedule”
2. Click on it then scroll down

- _ 1 - Not at all
H Core Program Evaluation

2 - Slightly

Photos
. 14 . bb) 3 - Moderately
3. Click “core program evaluation B oo —
Take a Photo - Very

4. Complete the 5-question
evaluation Tags

This information will determine the top 5

presentation teams and the top Live Lab

5 - Highly

o\ © LEAN CONSTRUCTION INSTITUTE
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Contact Us

MERCK Jacobs

INVENTING FOR LIFE

Katherine.Copeland@Merck.com Annmarie.Thurnquist@Jacobs.com

Jessica.Kelley@Merck.com

BUILDING
- BA/E/C/L ARCHITECTURE
n aVI LLC ] ENGINEERING +

eer Learning Lab facilitated by CONSTRUCTION
Helping organizations develop and navigate their Lean journeys n aV| LLC LEARNING

cynthia@navilean.com

-
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Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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Presentation Style Guide

« Make sure guides are turned on. Click “View” on top ribbon then select guides
« Use the Provided Template Layouts and Arial font

« The Font color for text is Grey. Minimum font size = 28.

« Plan to spell out acronyms the first time they are used in your presentation

* Insert an image to each slide

« Keep each bullet at no more than 15 words

* Provide a glossary of acronyms from your presentation in the back

 Make sure to delete any unused slide layouts

-
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lcon Library

* These icons can be used throughout your presentation

& o

1Y

ol

Plan | Value Do Check Act | Safety Continuous

Generation Improvement

Respect for Removal of Process Optimize the Built
people | Team Waste and Flow Whole Environment

‘ ‘ [ <=
Tools Resources Training Research Collaboration

-
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Title Goes Here

. Keep it short Use this text format for
callouts, quotes, stats, or
to draw attention to
important text.

« Keep it focused

 Keep it concise

Keep it powerful

-
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Title Goes Here

 Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua.

« Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo.

« Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est

laborum.

« Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque
laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto

beatae vitae dicta sunt explicabo.

o\ © LEAN CONSTRUCTION INSTITUTE
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Problem Statement (Required Slide)

* Provide attendees with a concise description of the problem(s) or issue(s) that you are addressing
In this presentation

-
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Slide Sample

. Keep it short Use this text format for
callouts, quotes, stats, or
to draw attention to
important text.

« Keep it focused

 Keep it concise

Keep it powerful

-
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How can you apply this tomorrow?

* Provide attendees some specific examples they can take back to their workplace in this chart. A
qguide of “where to start.”

-
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Key Takeaways

* There is unique value provided by an internal coach (or
champion) vs. an external consulting coach

* There is different levels of coaching for different audiences

* Having both internal and external coaches makes them more
capable of building alignment and improvement together

© LEAN CONSTRUCTION INSTITUTE
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In the spirit of continuous improvement, we would like to remind you to

J complete this session’s survey! We look forward to receiving your
= feedback.

LECEEULLELELEL

© LEAN CONSTRUCTION INSTITUTE
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Contact Us

First Name Copeland First Name Kelley

Insert Company Affiliation Insert Company Affiliation
Insert Email address Insert Email address

First Name Thurnquist Cynthia C.Y. Tsao, Ph.D.
Insert Company Affiliation Navilean LLC and BAECL Inc.
Insert Email address cynthia@navilean.com

-
3 © LEAN CONSTRUCTION INSTITUTE




24™ L,CI CONGRESS
OCTOBER 18-21

Thank you for attending this presentation. Enjoy the rest of the 24t Annual
LCI Congress!
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Building an Outward Mindset

OVER 2 MILLION COPIES SOLD
X P, ED THIR i T e

LEADERSHIP

Getting Qut of
the Box

ARBINGER INSTITUTE

Vo vl e Anavoery of Peaie ared The Dharwsed Winaior
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