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Why “Congress”
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First LCI Congress

1997
Berkley, CA 
at the Marriot Hotel
“Under 20, maybe under 15.  
Greg [Howell] produced it.  We 
had a mix of industry, academic, 
and IGLC participants.”
- Hal Macomber
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Pics from 2010… 
still looking for earlier pics
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10% Owners9% Others

56% 
General 
Contractors 

13% Design 
Community
11% Trade 
Partners

1% Owner’s Reps

1,433 ATTENDEES
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It Starts with 
Good 
Ingredients  
Developing People 
and Buy-In

A Recipe Worth 
Sharing
Processes, Tactics & 
Technologies that 
Bring Results

Making the 
Roux
Setting the Tone in 
Design & 
Preconstruction

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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Turn up the 
Heat
with 
Field Execution & 
Safety

Serve & 
Celebrate
Projects & Teams that 
Tie it all Together

Lagniappe 
(“A little extra”) 
unConference
track

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS



Defining Lean for Design & Construction

“Deliver value to the customer with the least 
waste by flow efficiency and do it better and 
better.”

David MacKay, Milestone Lean
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Create Small Wins
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Scrum for Kids… get-r-done!
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Congress Orientation
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Planning 
Team

54
Learning Day Team & Trainers

Abstract Review Team

Champions

21

40

20

Presenters & Panelists
184
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Generate Value
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Optimize the Whole
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Focus on Flow
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Venue Guide
Volunteer 
Check-in

Certification 
Q&A

On-Site 
Registration

LCI 
Membership

Lean
Coffee!

Exhibit
Hall

Grand 
Ballroom

1st Floor 
ground 
level

Breakout 
Room

Communities of 
Practice Info
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Venue Guide

Breakout 
Rooms

Live Lab 
Space

Owner
Track

Speaker 
Ready 
Room

2nd Floor
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Venue Guide

Breakout 
Rooms

Ja
ck

so
n3rd Floor
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There’s an App for that!                in 8 languages
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There’s an App for that!                in 8 languages
• Plan your schedule & browse session 

topics
• Learn about all of our speakers, 

contributors, sponsors, exhibitors, & 
attendees

• Browse our Social Feed 
#LCICongress22

• Find City & Venue maps
• Help Congress get better with session 

surveys, plus/delta, & overall Event 
Evaluation
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Filter the Schedule 
to find the value & content 
you‘re looking for.

• Pick your filters & “apply”

• Browse by Day to see 
what’s availble

There’s an App for that!                in 8 languages
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Under-utilized Resources!

Don’t waste an opportunity to 
Learn & Connect and gain a 

deeper understanding

Eliminate Waste
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Continuous Improvement
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