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First LCI Congress

1997

Berkley, CA LR N
at the Marriot Hotel Pics from 2010...

“Under 20, maybe under 15 S oougEERanier pics
Greg [Howell] produced it. We
had a mix of industry, academic,
and |IGLC participants.”

- Hal Macomber
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9% Other N\ 10% Owners

1% Owner’s Reps

24™ ANNUAL

13% Design
= Community

=41% Trade
— Partners

1,433 ATTENDEES

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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It Starts with A Recipe Worth Making the

Good Sharing Roux
1 Processes, Tactics & Setting the Tone in
Ingredlents Technologies that Design &

Developing People

and Buy-In Bring Results Preconstruction

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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Turn up the  Serve & Lagniappe

Heat Celebrate FANULLALLCH,
with Projects & Teams that UNConference

Field Execution & Tie it all Together
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Defining Lean for Design & Construction

“Deliver value to the customer with the least
waste by flow efficiency and do it better and
better.”

David MacKay, Milestone Lean

TTTTTTTTTTTTTTTTTTTTTTTTTT



T_.

Create Small Wins
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Congress Orientation
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Generate Value

Conditions of Satisfaction

Returning

As a repeat attendee | will be
satisfied after this congress if:

First Timer

| will be satisfied after attending my
first congress if:

. I leave feeling inspired to try something new
and achievable.

. There was plenty of introductory content for me
to learn what Lean is.

. | leave knowing concrete steps to better put
work in place (field), increase my profit margin
(management), or create collaborative teams.

. | have met other Lean practitioners like myself
that | can remain in contact with afterwards.

. | feel welcomed and comfortable speaking up
and participating in all sessions.

. Gain more awareness of my impact on
company culture and the success of
implementing Lean (especially important for
executives).

. | want to come again next year.

.l am hungry to find 'more of this' (Online
resources, Communities of Practice, seminars/
workshops, other online communities)

© LEAN CONSTRUCTION INSTITUTE

1. | have a new/fresh learning experience that
stretches my knowledge.

2. | have found a new way to think about how
| work and collaborate.

3. l understand the value in putting energy
and resources toward Lean implementation
(especially important for executives).

4. | can communicate the value of Lean
initiatives to clients.

5. | feel empowered to be a mentor/resource
to others on their journey.

6. | grew my network of Lean minded
professionals and reconnected with past
Lean colleagues.

7. | feel inspired to be a presenter at next
year's congress.

8. | feel inspired to bring those | work with/
collaborate with/industry partners next
year.

Continuous

" PEOPLE

Focus on
Flow

Optimize
the Whole

RESPECT FOR

Eliminate
Waste




Optimize the Whole

Dig deeper
when someone We're all
disagrees students
“tell me more..” here!

Silence

Stay phones &
Present other
distractions
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Focus on Flow

Continuous RESPEGCT FOR Generate

" PEOPLE ™

o
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There’s an App for that! in 8 languages

9:514 all T @

< Search -

. Cancel Login
Lean Construction

o\ Institute
v Lean Construction Institute Inc.
€EB u

Let's get started. Welcome Tom Weathers!

Log in with the email you used to
register for the event.

Check your text messages or email for
a verification code.

17+ '] A z ) Enter Verification Code
Years Old Business Lean Constructio +8 >4 First Name
What's New Version History )
Version 1.20 2w ago & Last Name

Bug fixes and enhancements to improve attendee
experience.

Welcome to 2022 T Email
LCI Congress!

Preview

Log in to engage with the event! Check out
your schedule, create a profile, and get the Next
LCI Congre latest announcements.

Q Find your event

WELCOMETO

_E Zé- 2022 LCI Congress
e Oct 18-21,2022
PSSl New Orleans, Louisiana,

2022 LCI
CONGRESS

Didn't receive a verification code?
It might have gone to a work or personal email.
Try checking a different email.
Tryloggingin again

Q

cade Search

Cvent Privacy Policy




There’s an App for that! in 8 languages

 Plan your schedule & browse session
topics

Schedule Sponsors Exhibitors

 Learn about all of our speakers,

contributors, sponsors, exhibitors, & Kb rQ/l%\ + /&
s” AR <

attendees

Speakers Plus/Delta LCI Mission
and Vision

 Browse our Social Feed
#L.CICongress22

* Find City & Venue maps

Social Feed About LCI Contributors Event Evaluation

» Help Congress get better with session
surveys, plus/delta, & overall Event
Evaluation

Attendees Membership LCI Glossary
with LCI
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There’s an App for that! in 8 languages

Filter the Schedule o

19 20

to find the value & content [
you're looking for. iy ek

o Bookmarked
LCI Executive Director Welcome

* Pick your filters & "apply” s

LCI Congress Chair Welcome
Grand Ballroom

* Browse by Day to see

Nature of Work

Grand Ballroom

what's availble e sroak

9:15 AM  National Owner Panel
10:15 AM

Speakers

Tracks

Tags

Grand Ballroom App Iy

1015 AM  Networking Break
10:45 AM £, hibit Hall
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"Congress
/Ambassador

W Ask me how to get
AN\ more value from

Congress!




~Congress ¥
/Ambassador

AN more value from
A Congress!




Eliminate Waste

Optimize
the Whole
Under-utilized Resources! / \

Don’t waste an opportunity to
Learn & Connect and gain a EaniiuoLs RESPECT FOR Generate

deeper Understanding Improvement PEOPLE Value

Focus on
Flow

\\_____—______/
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Contmuous Improvement

Optimize
the Whole \

RESPECT FOR Generate

PEOPLE

Flow Waste

Membership LCI GI

with LCI e S o
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- \ /
N "= Introducing Touro
The new standard : ¥~ Breast Care Center

in breast care.

'-.,

AWARENESS

LIVING BEYOND
BEREAST CANCER’

American
Cancer
Society®
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