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Opening Remarks

October 19, 2022

Dan Heinemeier, Executive Director, LCI

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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Thanks to our Major Sponsors
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• The Boldt Company (Safety Sponsor)
• Fluor (Diamond Sponsor)
• Broadmoor (Emerald Sponsor)
• HansonBridgett (WIFI Sponsor)
• AECON (Sapphire Sponsor)
• Landis Construction (Sapphire Sponsor)
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• Jeremy Atkinson, Landis 
Construction

• Matt Bleakley, Whiting-Turner
• Rebecca Cooley, AOS Interior 

Environments
• Stephen Darre, LACHIN 

Architects
• Joe Donarumo, Linbeck
• Felipe Engineer-Manriquez, 

The Boldt Company

• Andy Fulton, Construction 
Accelerator ®

• Jose Garcia-Aranda, Alberici 
Constructors

• Ilene Goldberg, LCI
• Dave Hagan, Devenney Group
• Kevin Labrecque, Sevan Multi-

Site Solutions
• Greg Lusignan, Broadmoor, 

LLC

• Olivia Manous, LCI
• Joan Piccariello, LCI
• Natasha Schnaitmann, 

Southland Industries
• Blake Tormey, KHS&S 

Contractors
• Michael Villar, Nevell Group
• Tom Weathers, Landis 

Construction, Chair

Thanks to our Congress planning team and companies!
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Top 5 States Attending Congress 2022

PA - 66

Texas - 87

WI - 53

LA – 112 

California - 247
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LCI Communities of Practice 

SEE WWW.LEANCONSTRUCTION.ORG FOR LOTS MORE COP INFORMATION 

http://www.leanconstruction.org/
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Backed By Research

LCI conducted an industry-wide research study last 
November which revealed that nearly 85 percent agreed 
or strongly agreed that certification would:

 Support the LCI mission to change the industry

 Set the standards for consistent understanding of Lean 
Design and Construction methods and tools, and

 Be valuable for the industry-at-large
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Other Benefits:
 Owners
 Certified Individuals



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Join Kristin Hill 
Thursday at 11:45 for an 
introductory session 
about certification
Jackson | TH3G

Start Your Certification Journey

MORE INFO? SEE INFO LINK - BACK OF YOUR BADGE
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“8 Wastes” Youtube Video Program
• Variety of videos available
• Add your own videos to the site!
• 2-4 minutes in length
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https://fieldcrewhuddle.leanconstruction.org/

https://fieldcrewhuddle.leanconstruction.org/
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KHS&S Daily Huddle Boards Giveaway

Apply to win in our drawing on Thursday – place business card in the box at 
the front of the ballroom – boards are free, shipping is not.
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Membership Update
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Looking for Volunteers for a new Member Advisory 
Committee

Update your MyLCI profile 

New Member Benefit – eLearning free for corporate members 
– As of January 2023 

Stop by the Membership Desk for more information and to meet Maryann 

Maryann Fiala

Introducing: Maryann Fiala, LCI Membership Advocate
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leanconstruction.org/designforum22/
#LCIDesign22

http://bit.ly/LPSDesignForum22
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Tom Weathers, Landis Construction
2022 Annual Congress Chair
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Cambria Hotel project 
New Orleans
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