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• Jeremy Atkinson, Landis Construction
• Afshan Barshan, Skender Construction
• Angela Bowman, The Boldt Company
• Travis Branham, KHS&S Contractors
• Layne Court, Woodward Design+Build
• Stephen Darre, Lachin Architects
• Chris Dierks, DPR Construction
• Felipe Engineer Manriquez, The Boldt 

Company
• Jose Garcia-Aranda, Alberici Constructors
• Melanie Gilbertson, Flintco, LLC
• Ashley Gooler, Brasfield & Gorrie
• Sean Graystone, Fluor
• Dave Hagan, Devenney Group
• Chad Halmrast, TD Industries

• Jenny Han, The Boldt Company
• Linsey Hunt, Alberici Constructors
• Lydia Knowles, Turner Construction
• Nick Krey, US CAD
• Matt Lafflam, HKS
• Grant Lanham, Alberici Constructors
• John Linenberg, Walbridge
• Andrew Meda, B N Builders
• Henry Nutt, Southland Industries
• James Pease, UCSF
• Ryan Popp, ASKM Associates
• Tom Richert, RisingTerrain LLC
• David Rossi, DPR Construction
• Neelanjana Sen, HGA

• Daniel Shirkey, Balfour Beatty
• Steve Solloway, Whiting-Turner
• Matt Thomas, Whiting-Turner
• Blake Tormey, KHS&S Contractors
• Cynthia Tsao, Navilean, LLC
• Peter Ukstins, AXA XL Insurance
• Chris Vine, Hensel Phelps
• Bryan Wahl, Bostwick Design Partnership
• Brad Wigh, The Boldt Company
• Brian Winningham, Field Driven Lean
• Colby Woods, Skanska USA Building Inc.
• John Zachara, Integrated Facilities Solutions

Extended Congress Planning Team – Core Program Champions 

Co-Chairs:  Matt Bleakley, Whiting-Turner and Michael Villar, Nevell Group, Inc. 



58 Core Program Breakout Sessions
• Thank you for filling out your presentation 

surveys
• Surveys are critical to the success of 

Congress
• They allow us to get Voice of the 

Customer (your voice)
• They allow our presenters to 

continuously improve
• They will be reviewed by next year’s 

planning team to improve 
presentations

• All surveys have been counted and here 
are the top 5 scores for the presentations 
and the top Live Lab



Top Presenting Teams

5

Rank Panel/Presentation Name Speakers Champion

1
How Trade Partners Are Being Impacted by “Fake Lean” Michael Villar, Nevell Group Inc. Andrew Meda, BN Builders

Rank Panel/Presentation Name Speakers Champion

2 Four Projects In:  Cone Health’s Transformation from 
“The Norm” to True IPD

Karin Henderson, Cone Health; David Wyatt, Brasfield & 
Gorrie; Jeremy Jones, Affiliated Engineers, Inc.; Leslie 

Hanson, HKS
Dave Hagan, Devenney Group

Rank Panel/Presentation Name Speakers Champion

3 It’s Not About the People, It’s About the Culture and the 
People

Aaron Zeligman, Banner Health; Mike Lee McCarthy 
Building Companies, Inc.; Eric Ubersax, Devenney

Group
Stephen Darre, Lachin Architects

Rank Panel/Presentation Name Speakers Champion

4 Handbook for Trade Adoption:  Research and Resources 
for Continuous Improvement

Henry Nutt, Southland Industries; Matt Kitzmiller 
Rosendin Electric; Robert Leicht, Penn State Melanie Gilbertson, Flintco, LLC

Rank Panel/Presentation Name Speakers Champion

5 Measuring Lean Implementation:  It’s Not a Yes or No 
Answer Jennifer Lacy & Christena Smith, Robins & Morton Linsey Hunt, Alberici Constructors



Top Live Lab

6

Rank Panel/Presentation Name Speakers Champion

1 Live Lab 4 – Practice Makes Progress Brian Nichols, Jeremiah Sugarman & Elizabeth Taylor, JE 
Dunn Michael Villar, Nevell Group Inc.
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Tom Weathers, Congress Chair

October 19, 2022
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Director of Purchasing & Systems Innovation, Landis Construction

LEAN GUMBO: THE RIGHT INGREDIENTS FOR PROJECT SUCCESS
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What’s one improvement opportunity you 
will act on back home?
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2020 Keynote - Peter Skillman - Amazon Web Services - Director of UX Design 

One Way 
VS

Two Way 
Gates
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What’s one improvement opportunity you 
will act on back home?

What’s your next two -way gate?
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