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Partner, Manager
Laitram LLC
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COO, Education
Facilities
Development
Recovery School
District

Moderator:

Kevin Ferguson
VP External Affairs
New Orleans &
Company
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How We Got Started: The Human Toll

e 400,000+ Displaced
e 1,800 Deaths JIAY .,
e S$100B+ in Damages . T
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Annie Clark, Recovery School District
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Recovery School District
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Robert Lapeyre, Laitram
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Interestiing Links shared by feam members

© LEAN CONSTRUCTION INSTITUTE



\
B

Y

‘\\.\\\\\Q.Aln“‘\ m

THOMAS CORLEY
Chief Recovery Officer
Saint Bernard Project




ANNIE CLARK

Chief Operating Officer, Education Facilities
Development

Recovery School District




KEVIN FERGUSON
Vice President of External Affairs
New Orleans & Company




ROBERT LAPEYRE
Partner, Manager
Laitram, LLC
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ttps://www.wwoz.org/calendar
livewire-music
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Get-r-done Board!
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To Do  Poing | Done

Health S ﬂ
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5S for your Kkids...

Sorting & Setting their way to a clean
room!

Isla’s sorting tips:

* Things to wear (& wash!)
* Things for art

* Things to display

« Toys & Games

e Things to follow up on

* Things to pack for attic

* Things to trash
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Contmuous Improvement

Optimize
the Whole \

RESPECT FOR Generate

PEOPLE

Flow Waste

Membership LCI GI
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Rate Presentations in the;%App

Egntracting Co. %
Continuous improvement: give presenters
Matt Knopp
. . : gz_lesnrig; Scag:’]tgalir)];)fessional, The Walt >
your feedbaCk by taklng the SEssion g Speaker Overall, how valuable was this
. | presentation to you?
eva I u at I O n * Surveys Please select an answer:
1. Find the SESSiOn under ”SChEdUIe” = Core Program Evaluation PRl U
2. Click on it then scroll down N e
. ' : ” 3 - Moderatel
: valuation , ’
3 CIICk Core program e a uat O g’ Be the first to share a photo! i
Take a Photo - Very

4. Complete the 5-question evaluation

5 - Highly

Tags

. . Core Program Field Leadership Fundamental
presentation teams and the top Live Lab

Safety | Team Culture & Health

This information will determine the top 5
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