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Recognizing Companies with a Strong Commitment to LCl and Lean
27 Companies have sent 10 -19 attendees to 2022 Congress: (s ofoct. 13)

Aecon Construction Group (14)
Barton Malow Company (12)
Bilfinger Industrial Services (11)
Blattner Energy (10)

Brasfield & Gorrie (15)

Burns & McDonnell (10)

Clark Builders (10)

CRB Builders (17)

Daniel O’Connell’s Sons (12)
Dome Construction (19)

DPR Construction (18)

Fluor (10)

Herrero Builders, Inc. (17)

o HGA (11)
o Integrated Project Services, LLC (16)

Jacobs Engineering (14)

JPI Companies (10)

Landis Construction (13)

Procter & Gamble (11)

Skanska USA Building (15)

SSOE Group (11)

Stantec (12)

Swinerton Construction (16)
Tulane University (10)

Turner Construction Company (15)
UCSF Capital Programs (10)
Whiting-Turner Contracting Company (19)



Recognizing Companies with a Strong Commitment to LCl and Lean
9 Companies have sent 20 or more attendees to 2022 Congress: (s ofoct. 18)

O
o The Boldt Company (32)
O
O
O

o JE Dunn Construction (33)

o KHS&S Contractors (24)

o Southland Industries (28)

o Woodward Design+Build (23)



ey
e

OCTOBER 18-21,2022 Opportunities —

o\ 24™ [,C1 CONGRESS Stickies with 2 or ez
v

Defining tracks first feels ke
the theme I "Making
Congress all About You (the

Congress Theme e | T

2 Pain Points e e
o = P e e
T, O el e
— iy Aot | T | | RS | | oo | | e
prrEyere=r
poyioen a—
— - [P — SSemme
ki - Bow Soul B o Dol wexi Smeperin LT moving tomanty ininea130 porioun mllmidhia. Bt Comar's kgL ey 2
- Comiecton e P Fou R —— Imgraies profact dareeey et e - Lo el 1D
e ——— 1 Lack ol Bty dtewn b
- S | | comimency s it o g e a1
:nm:dh'* . I elbvery. u o Pl of ey 15 b rusde ol LS the
| e [ i foris ] et o clanl wih thoss prostey
florrmioriodl fyep iy S developing s poncicnn Pesissent 10 change.- Tngre s s s
Sl Ceey buy-In & e el o
i pe— uy-in deferpand | smeyms | e e IPD/ . ...
B84 s ming 1 == bupnat accountabllity ..o, ctemes ] ) et el come 1o Dusign-
b l=adershi changs. propech,
Praspw— g it
e e | (o] [ o[ sz |FOA th
ey old. o . o M dbdearlin 1 d
— [reeiey _-Mpz ;::. [ e B mmm
Technology g | EL00 i = CIooy "eld Moua thos inthe | .-,
campany iddie 1o ghe from with —— e e b B it ] o oy
for [R—— i i st ey e
I verage tuch for L Prt] v Loan —_— [—
rindal i llaboration et S || Seay Cwcarrizg e nmisaibyy  MEA el i bt e Ndne n tpandmg i
= colla planning o || |reebtancoct | |opmmessni | [ e[ mpers | e i me—— A
ercjact ik colisbaration frr-mga—ieg avan—— cttan. Ty [ sy [ovimpinagtocll ISR ssrisan . S
witors e it | dawignwits — =] Tennen | me [ et ey
R, | = rg] [t R
How 1o dasign — ol [ e i 1o abaw for
plesieg for 5 e — = [ pe—
" Better ST procRasEs corimecanty | Pepmie | Effciancy of || e za " e
wark plnitom ecreminievt i’ o rmung lasn TN | g | i T (| g mess | monpowes || et | omomn ety
how Lean fits in b detbioas Puu-sub-ﬂ Lt —— LLTElond :',.',,':"' Bvirs e i Developing & Saveg cermed pman
vith 2gile oz [ prevendll | K = Supporieg )
- TEIIED smpee EMficiancy h‘_::_q
== Practicing wowmm IR [ L A P Fe
—— o P
== Continuous s it couimm el o
i SLEAK st - TR E— — = e W
mprovement ..., et e —t e
- Enantriser e
= W e = puas e
s Fen Combiuincy [m— Bvwrhntey e s Hyerid Pt e araniog ol
:l..._.___:_. e pedll Bl R - b et
T partkipation i S v o ¥ P One Seam-one Welcn- wrironment Gy
= i o el such that physical Miowict  con S . oot fofener i}
5 o R St wellnes dosg not | GERERSE T b [llmpon oY
Agile & Lean ety Lnenie Dl et q e e e SEINE Resil h
uncleretanding srcemers | P amceyus  Developing getdepricritized- | warsgeren scttr ot e e it e ence throug
e o £ = waing e _ [
i g 5 - i ret o = aleaming [T R — T bl economicand | 00
[a— == e e Euikding conching Wy e grow hiken culture & | ZIIT H debsgecian soclal chall Uik o
[ — s N g about | o | L—— = h oechia o | e e o e Developing e e ges
RN STy (T ng e sral campanies conctms and janly curiosity |~ e T address bumces and 0 B e
LT "= Lean tactics R o =zl The sresaors of s st et
g - ez — carirum iz e n [——
and mindget |7 e Thsin Borarmen aed | . i | wean concepin R | e ommen nv-—*::nr health/trust Im" canbarge scroas ! gy umified
= s Teaching& | E: | TR S === B === = =
= o = e
peinciples 1 — wew [ b it e e ey
SEEE e mimens L IR gl T ot e Sugpychan
TOSEE e ot f— T Gl Lo T skl ST e v s s Aenon
frodeyr o others acm 2 plnce beodsnliffermlvn. o g ey
Iivagiae lean == eanmneton icmae reszec and
o e Gegniels | oeranth el = [rer—— ot oo bt
ard Targan tarion g b ] Fae nat o ki Al ol
"l laming maone abaut: [ d [rts——— inse parnen o pckean] 0 much as w (=TT
[ Smlyactdie |gan. It's 8 marsthon lsliench the o for e, o aliow far oy
o Pre-fab & et et R
PrGea
e | e a A -.-_::_: s Iepicin e Skt I8 | g o
T bk =0
Construction 1 ﬁ ] , Soa acties [r—
== i = el Pt e
ot g ek ol [P e
—
b ks et
premrm— i
e
T
s e




LCl National Update

Today’s discussion in overview:
» LCIl Mission and Vision
» Guiding Principles
* OKR Process & 2022 Objectives/Key Results




LCl National Update

MISSION:

To lead the building industry in transforming its practices and
culture

VISION:

A healthy and thriving building industry delivering outstanding
project outcomes every time for everyone




LCl National Update

Four Guiding Principles:
1- Inclusion

We believe the best results are achieved through the collective efforts of
diverse teams that foster shared decision-making and psychological
safety.

2- Transparency

We are open, honest, empathetic, and straightforward in our dealings
with our members, customers, stakeholders and one another.




LCl National Update

Four Guiding Principles, cont’d:

3- Service

We meet people where they are, listen to understand, help them learn
by doing and support them on their journey.

4- Courage

We tackle the most important issues and refuse to shy away from
challenges.




LCl National Update

Two National Objectives 2021-25:

1. Grow awareness around Lean as it applies to Design and Construction *
Key results: I * ]

1M annual visitors to LCI website (with engagement tracked on the site)
 Growth in Congress attendance, CoP attendance, and LC| membership
* Annual survey to gauge level of awareness nationally, track year-over-year to gauge progress

2. Drive Lean processes and principles deep into individuals, teams and organizations within
our industry.

Key Results:

» Create and implement individual certification program accepted by owners (e.q., part of RFQ
process) and measuring its results.



LCI Supports Construction Inclusion Week Oct.
17-21

6\ Lean Construction

Construction

™ Institute O .. Inclusion Week

Transforming Design and Constructio * ,‘ . Building the Foundation for Inclusion

e Day 1 - Commitment & Accountability
e Day 2 — Belonging

e Day 3 — Supplier Diversity

e Day 4 — Workplace Culture

e Day 5 — Community Engagement

#LCICongress22 #ConstructioninclusionWeek



LCI Equity Diversity and Inclusion
Initiative
« Lean Gumbo — The Right Ingredients for Project Success

* New Orleans: Melting Pot, Birthplace of Jazz
* (Distinctively American Blends)

* Lean Parallels with a Jazz Ensemble
* Inclusion Drives Innovation and Performance
« Cross Functional Teams and Collaboration
« LCI Advocating Inclusion at the Board Level




LCI Board Diversity & Inclusion Outcomes

D&l stats on LCl board membership

Wh. Males Females POCs Chair/V. Chair
2019 12 (75%) 2(12.5%) 2(12.5%) F/M
2020 11 (71%) 3(12.5%) 2(12%) M/F
2021 11 (65%) 4(23%) 2(12%) F/POC
2022 8 (50%) 5(31%) 3(18%) POC/POC

2023* 7 (41%) 7 (41%) 4** (18%) POC/F

F=female M=male POC = people of color *Projected **(Incl. 1 female)
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