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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Objectives:
Participants will gain understanding of:

1. How an integrated delivery process in healthcare 
projects can yield improved results in operations, 
efficiency, satisfaction, and produce more 
predictable schedules and outcomes than traditional 
modes of delivery.

2. The key principles to successful implementation and 
delivery of an integrated healthcare project.

3. The complex linkages across the process efforts that 
are key to coordinated, collaborative and effective 
delivery.

4. The specific focus efforts across the life cycle of a 
project to deliver an environment which empowers 
operational teams to provide exceptional care at 
inception.
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Why Integrated Delivery?
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Simply put, we have found the value proposition for 
integrated delivery to be the following: 

Outcomes:

• Increased Ownership Transition
• Rapid Stabilization Post Go-Live
• Higher Satisfaction
• Better Outcomes
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Indiana University Health Overview
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Indiana’s Largest and Most 
Comprehensive Health System
• 16 hospitals
• 300+ primary care and specialty 

care offices
• 34,000 team members
• 3,598 physicians
• 1,141 advanced practice providers
• 9,000+ nurses
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The IU Health Way

Vision Values Promise

Improving the Health of Indiana
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Indiana University Health 
Design & Construction Team 
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Continuous 
Feedback

Foster Innovation by 
Creating a “Culture of 
Curiosity” & 
Continuous Feedback 
to inform 
improvement efforts 
driving
• Standards of 

Innovation for IU 
Health

• Best Practice
• D&C Value
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Improving the Health of Indiana

Delivering 21st Century Care Environments
EOC P3

D&C

Standard 
Work

Execute ”Best 
Practice” Standard 
Work regardless of 
project scope or 
location
• Consistent
• Repeatable
• Measurable

• On Time
• On Budget
• In Scope
• On Brand

Integrated Delivery

Partner with System 
& Regional 
Stakeholders to 
maximize the 
planning/delivery of 
projects consistent 
with the Strategic 
Intent
• Collaborative
• Innovative 
• Efficient
• Effective

Safety

Create a ”Culture of 
Safety” and position 
projects to be the 
safest in Indiana and 
the Country

Diversity

Leave a legacy of 
sustainable, diverse 
businesses after IU 
Health projects are 
complete by investing 
in the growth & 
development of the 
diverse business 
network in Indiana

Sustainability

Establish a 
framework of 
Sustainability for 
D&C Projects that 
aligns with IU 
Health’s overall 
Sustainability 
program and 
prioritizes a healthy 
work environment 
and community
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Design & Construction Department Promise:

Deliver 21st century care environments

Purpose: Through effective capital 
project management and best use of 
system resources, D&C provides facility 
solutions that support collaborative 
inter-professional teams, and enable 
excellence in delivering and advancing 
cures, prevention, patient dignity and 
compassion, and team wellbeing.
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Design & Construction Portfolio
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IU Health Bloomington IU Health Ball Memorial

IU Health West Hospital IU Health AAHC

IU Health Frankfort Hospital

IU Health Riley Children’s Hospital

Pending – IU Health Fort Wayne

Strategic Projects
> 2 Million SF

150+ Routine & 
Replacement

Projects

Over 400 System 
Buildings



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Indiana University Health 
Integrated Project Delivery 
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Architects, Engineers, Construction Managers, Equipment Planners, ISDH, TJC

Integrated Project Delivery Teams
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Building Readiness

The process of loading and preparing the 
physical environment for exceptional 

experiences and exceptional outcomes.

Team Readiness

The patient centric process of developing 
future state operating models and 

transitioning the associated program, 
processes and team to the new building or 

space

Construction Delivery

The process of  designing and constructing 
and commissioning the requested physical 

building or space

Information & Informatics 
Systems Readiness

The process of designing and implementing 
technology and related devices to enhance 

patient care and to ensure information 
security

Executive 
Sponsor

Internal
Partners

External 
Stakeholders

Supply Chain Operations, Infection Prevention, IUH Equipment Planners, IUH Regulatory, IUH Government Affairs

D
elivery &

 Stabilization

Planning & Execution
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Scope
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Our Journey So Far…
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2018 2019 2020 20222021

• Envisioning our 
Future

• Applying Lean 
Principles

• Progressing through 
a Pandemic

• Relearning how to 
work

• Internal Education
• Major Project Deliveries
• Getting Smarter

• Continued Growth
• Continued Demand
• Scale to All Project 

Sizes

• Building 
the Team

• Getting 
Started

Design & Construction Strategic Plan
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Project Governance Structure
Provide oversight and direction to ensure milestones are achieved in a 
timely manner and project delivery is successful
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Team 
Readiness

CORE 

STEERING

Building 
Readiness

Oversight & Decision Making

Oversight, Planning, Issue 
Resolution, Recommending & 
Implementing

Construction
Delivery
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Project Charter
Provides planning foundation – “who, what, when, why & how”

I. Project Leadership/Sponsorship
• The executive leader that supports the overall project governance and ensures the project vision & 

guiding principles are upheld and realized.
II. Project Governance:

• Defines the membership of the decision-making groups and escalation process for topics of each 
group. Governance maintains the guiding principles & successful execution of the project.

III. Voice of the Customer
• Crucial and critical feedback from patients, families, care providers, the community, etc that informs the 

future state.
IV. Guiding Principles:

• A listing of descriptors or attributes of the new space that demonstrate the future vision of the project. 
All decisions throughout the project are made through the filter of the guiding principles.

V. Projects Metrics:
• Measures of success

18

Construction 
Delivery

Building 
Readiness 

Team 
Readiness 

All Stakeholders 
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What it’s Not

Not: 
• Integrated Facility Design
• Integrated Project Delivery with IFOA- Integrated Form of 

Agreement. 
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Early/Mid Life Cycle 

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

AAHC Guiding Principles & Details
• The purpose for the proposed development is to provide for a world-class medical campus that will consolidate 

operations of Methodist Hospital and University Hospital.  
• The medical campus will exist on a revitalized downtown campus and serve as the core of a thriving new health 

district in the heart of Indianapolis and Indiana.  
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Deliver affordable, high-quality personalized destination services, 
incorporating leading-edge medicine and leveraging internal and 
external partnerships.  

Build a 21st Century Care Delivery Platform

Invest to Ensure the Lowest Reprogramming Cost in 
the Nation

Design a Fiscally Sustainable & Health Campus

Drive Service Demand Management – Right Time, 
Right Location & Superior Experience
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What is a workflow?
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People, information (verbal – paper – electronic), equipment and materials flowing through 
space & time
 Defines standard work processes mapped from beginning to end.  
Sequence of steps

Who (one person – several people)
What & How (expected/standard activities)
Where (intra-department & inter-department)
When (sequential, simultaneous, lead, lag…)

Critical dependencies to support processes
Technologies
Equipment
Materials
Staffing
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Homestretch Life Cycle
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Training Day in the Life (DitL) Events 

• Definition 
• Orientation, knowledge 

sharing & practice 
opportunities to ensure 
everyone is ready to operate 
confidently in the new space

• It is a dress rehearsal of day 1 operations. It is a scripted role-playing 
event to validate training effectiveness and team member confidence 
in knowing and operating in their new space. DitL is also used 
to ensure patient & family experience, safety in the new facility; 
validate the building, equipment, systems and technology all work as 
planned.

• Team 
Participation

• ALL impacted team 
members.

• Limited Team Members- Only the actors required to play the roles in 
the everyday life  scenarios selected will participate .

• Depth of 
Interaction

• Training completed on All 
work processes, equipment, 
high risk & low volume 
situations.

• Take place over several 
weeks. 

• Scenarios will represent ‘daily life’ and not test all situations. 

• Takes place on 2 days. 
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Change Champion Network
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DRAFT - Confidential and In Progress
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• Riley Maternity 
Tower set to 
open next 
month | 

wthr.com

https://www.wthr.com/article/news/local/riley-maternity-tower-set-to-open-next-month/531-f993c0e8-1d70-4862-bb1d-74f8c448a460
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What is a ‘Day in the Life’ (DitL) and why are we doing it?

OBJECTIVES: 
• PRIORITIZE patient and family experience at day 1
• ENSURE team member and building readiness
• TEST the equipment and technology are working as 

planned
• VALIDATE training effectiveness
• UNCOVER gaps and identify action plans prior to day 1
• MANAGE and prioritize issues for resolution prior to day 1
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It is a scripted interdisciplinary, interactive event that runs scenarios 
representing daily events and patient journeys throughout the facility. 
It is a dress rehearsal of day 1 operations. 
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Event Schedule
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1170.009\604971(pptx)-E2 6-3-21



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Post Go-Live Stabilization  
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Our Next Steps?
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• Scoping & scaling on each project in portfolio
• Spread knowledge across internal team
• Continuous refinement of process
• Formalize outcomes data  for research & publication. 
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Q&A
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Those concerned with the 
design of space & buildings 
tend to forget that it is not 
the design but the experience 
one has in the space that 
holds the lasting 
impression.
C. Alexander 1979
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How can you apply this tomorrow?
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• Adopt/grow in Lean thinking 
• Continuously look to guiding principles

• Form follows function
• Start early in life of project
• Reserve the right to get smarter each day
• Involve/include others consistently

>>>Coordinate, communicate, collaborate! 
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Mark McLean

Indiana University Health 

mmclean@iuhealth.org

Loretta Sherwood

Indiana University Health 

lsherwood@iuhealth.org

mailto:Mmclean@iuhealth.org
mailto:lsherwood@iuhealth.org
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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