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Health precautions to keep everyone
as safe as possible at Congress:

» \Wear masks at all times in indoor events.

» Complete your daily health screening on your phone and bring it
with you when you enter the center each day.

» Practice social distancing to the extent possible. Seating at plenary
sessions is being structured to help with this.

 If you feel ill at any time, please leave the conference and return to
your room/consult a physician as necessary.

« Ultimately, our collective health and safety at Congress is up to all
of us. Thanks for your support!
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Problem Statement
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Key Take Aways
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Starting Point

2020 2021
2009 - 2016
Initial SoCal LEAN
Experience
\
(2009 | 2021

!

2016 - 2020
Resistance to LEAN
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Starting Point

March 9,2020
Restart SoCal Changes made in the Last 17 Months in the SoCal Region

Y

March 16,2020

Shut(;?_wn the LCI CONGRESS
Ice
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Resource Books

The New York Times Bestseller

REVISED and UPDATED SECOND EDITION
NEW CASE STUDIES - APPLICATIONS « RESEARCH

InTluencer

New Science
of Leading
Change

Joseph Grenny *+ Kerry Patterson
David Maxfield « Ron McMillan « Al Switzler

From the bestselling authors of

crucial conversations

Lead & Influence without
Authority

o\ © LEAN CONSTRUCTION INSTITUTE

v

Bringing the Dream Back to Small Business Worldwide!

The /'\_/ Myth
Revisited

Why Most Small
Businesses Don’t Work
and What to Do About It

MICHAEL E. GERBER

The World's 21 Small Business

Viewed Role as a Small

Business

* Entrepreneur
* Manager
* Technician
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Reach out to Peers in the Industry

@ The EBFC Show

ik Td

Mevell Group, Inc.

£
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& University Mechanical &
Engineering Contractors, Inc...

e \W.E. O'Neil Construction

ﬁ Gilbane Building Company

‘ The ReAlignment Group of California
b 4
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Increase Awareness
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Lean Teams
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- INCREASE VALUE
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= SMALL WINS i
]

The Socal Constant Improvement Team explores,
develops and implements processes in an effort to add
Value, eliminate Waste and Create a Culture of always
trying to seek better ways to accomplish tasks.
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Lean Project
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Lean Teams

- INCREASE VALUE

15 a series of = s
SMALL WINS = il u

Continuous
Improvement Team

ol

The Socal Constant Improvement Team explores,
develops and implements processes in an effort to add

Le a d e rS h i p Value, eliminate Waste and Create a Culture of always

trying to seek better ways to accomplish tasks.

LEAN

Change
Culture

I BUILDER'S —_—
LEAN TODLS

| 1

Adopt LeanJ
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Lean Teams
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Lean Teams

Group by Bucket ~

Lean @ Aperture Lean @ Scripps Tower 2

Lean Project
Champion Team

Lean @ City of Hope PS Lean @ Skechers

Add task T Add task T Add task T Add task

O Pull Planning (04.21.21)

Pull Planning Meeting 3.pdf

=%

Submittal Heceveu

'O Procurement Board (04.09.21)

Procurement Board2.pdf

O Lunch and Lean

O Wire Mesh On Top Layer Rebar

e Wire Mesh On Rebarjpg
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Have Promoters Promote
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Tools Implemented
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2 Second Lean

2 Second

Lean

o 1o koW Peoplésnd  Be Empowered to “Fix What Bugs You”

Build a,Lean Culture Q;af‘*
) n Xy

7 Second Lean Play App
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Five New
Chapters
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Last Planner
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Last Planner
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Last Planner

35 Year
Superintendent who
said WOULD NEVER

USE POST IT NOTES OR
THAT PULL
PLANNNING S#IT
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Last Planner - Virtual

lllllllllllll

ORACLE Primavera Cloud
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Daily Huddles

After Reading “Lean Builder”
we started using Daily 5
i = e s 5 ;'.'uf\ﬁ‘ '“ ‘

b b m» v wc "I‘H

“I will never go back to having a weekly foreman's meeting again”
31 Year McCarthy Sr. Sup
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SCRUM in Preconstruction
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A3 Problem Solving — Safety Department

Title: Summer Injury Prevention A3

Background

s i
@it Muiti Year
B3 Problem

Current Conditions ~ smefwen
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windows |E it
schaal projects dimracted
summer
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7 Recordables out of 20 in the Summer Months

2019 All Injuries
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Goals / Targets

Less Injuries in the Summer Months
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13 Recordables out of 25 in the Summer Months
2020 All Injuries
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Countermeasures / Recommendations
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Summer is Dangerous

- Meet with Project Teams, set date for what countermeasures will be used from May 1 to Labor Day

- Use this A3 to share with the Project Teams

- Reward teams for success? (We survived the Summer of 2021)

Follow up
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Plus / Delta Airplane in MURAL

It was a great
tKen's Scrum presentation!
presentation

Good presentation,
definitely looking

into this for our ;
) " simple, clean
estimating team

very good
presentation

© Ken's and efffctive +Ken's
P e E:E presentation N
resentation sharing of
how to use
Scrum
Thanks for
Short, sharing - great
l I S Clarity in sweet, and Inimation ok
i X any size
explanations to the point! e

Great
presentation!
Very
informative!

W& °

Delta

more
discussion on
the backlog
column

More Q & A
time for
projects
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ldeas Generated
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Procurement Board

| — ’“_SLllblhittal Sent for
" Submittal Needed _ Submittal Received ~ Approval
|

—
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Project Site Specific Lean Plan

B ucCl

- Respect for People
and the Project
. Transparency

Written into the Contracts
with Trade Partners

Ak

Y
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Eliminate Arrznge Keep ltemz Set Standards Sustain

. Continuous Unneaded Itemsz 20 and Wark area znd Mzke it the B 55 Program.pphx
tems from that they / Mezt and Easy to Know Standards
Improvemnt the Work &rea are ezay to Clean What they Are through
. Accountability Use Find 7 Routine
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e Last Planner
e Waste Walks

D-0-W-N-TH-M-E B & Forms of Waste McCar....

Efforts caused Producing more Wasting Time Mat Using People’s Unneeded Excess Unneeded
: 7 Z : Iore Waork or
by Rework then is needed or waiting for the Talents, Skills & Movement of Material not Movement by Highar Quality
befarz it iz needed next step Knowledge Material being Used People i

than is Required
by the Customer
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Scrum using Microsoft Planner
PR

Microsoft Planner < Attachments -+
Microsoft Corporation

Ak kw46 .77KRatings

Free
1:56 7 Wl T )
Tasks Add attachi t
Edit task ——
Lean @ Aperture v L X dit tas

Tasks Take photo
Add a task...

Test Choose from Photo Library

Add description Choose from Files

q ] Lean @ Top Golf Link

Assign member

Cancel

O Not starte

; e Medium
Pull Planning (04.21.21)

. - .
Pull Planning Meeting 3.pdf Add checklists
& Add attachments
ST S £ Set start and due dates
v

Set Labels

McBroom, Kenneth now

New Task Test created

Add comment...

Procurement Board (04.09.21)

Procurement Board2.pdf

e o I
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Group Texts

Concrete Teams
Layout Crew
Placing Crew
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City of hope pour information

Deck 5 is tomorrow morning 4
am start on 60’ of UTB. 30
yards the first hour. Then wide
open at 120 per hour starting
at 5am.

@' Ok got it

Deck 4 vertical is Wednesday
7am. 180 feet of UTB.

Deck 6 4am start 4/7/21
120per hour from the start.

This Wednesday for upturn
beams?

Yeah

We were pushing for Tuesday
but it wasn't happening

All were pouring deck 6 4am
4/7. Deck 5 vert 120’ of wall
tons on 4/8 at 7am and deck 7

Layout Gang

RFI #157 says to move the
stair embed from column 14 to
the edge of slab. So, | think
Mike can close column 15 and
14 on D-Line.

Walkway embeds along West
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Visual Management
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NOVEMBER 16, 2020

SUBSTANTIAL COMPLETION

December 30 2020
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Survey Results o

80%

60
S
20%
0%
| am Continu There My My My McCarth My | am
empower ous is team ideas manager vy is team open
ed to improve room values get encoura open is to
thin... ment...  within my... impl... ges ... to open experim
McCa... expe... to enti...
expe...

. Strongly Disagree . Disagree ) somewhat Disagree B somewhat Agree
. Agree . Strongly Agree
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Survey Results

| am empowered to
think differently on
my job

38 outof42 =90%
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Survey Results

Continuous
iImprovement is a
regular part of how
my team works

41 outof 42 =97%
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All this in the Middle of a Worldwide Pandemic
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How can you apply this tomorrow?

Empower Lean
Champions

Start Small

6 : Learn but Don’t Force
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
feedback.
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Contact Us

Kenneth McBroom
McCarthy Bldg Cos.

kmcbroom@mccarthy.com

Kmcbroomjr@gmail.com
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!
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