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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is being structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Problem Statement

3



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Key Take Aways
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Never to Late Always a Path

Practical Ideas
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Background
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Starting Point 
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2009 2021

2009 – 2016
Initial SoCal LEAN 

Experience

2016 - 2020
Resistance to LEAN

20212020
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Starting Point 
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March 9,2020
Restart SoCal 

LEAN

March 16,2020
Shut Down the 

Office

Changes made in the Last 17 Months in the SoCal Region 
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First Steps
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Resource Books

Lead & Influence without 
Authority

Viewed Role as a Small 
Business

• Entrepreneur
• Manager
• Technician
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Reach out to Peers in the Industry
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Increase Awareness
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Visit Project 
Sites

Lunch 
Meeting
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Lean Teams
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Continuous 
Improvement Team

Lean Project 
Champion Team
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Lean Teams
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Continuous 
Improvement Team

Leadership

Change 
Culture Adopt Lean
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Lean Teams
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Continuous 
Improvement Team

Lean Project 
Champion Team
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Lean Teams
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Lean Project 
Champion Team

On-Site 
Team

Sharing 
Ideas

Lean 
Conduit to 

the Projects
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Have Promoters Promote
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Tools Implemented 
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2 Second Lean

• Be Empowered to “Fix What Bugs You”
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Last Planner
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Last Planner
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Last Planner

35 Year 
Superintendent who 
said WOULD NEVER 

USE POST IT NOTES OR 
THAT PULL 

PLANNNING $#!T
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Last Planner - Virtual
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Daily Huddles

23

After Reading “Lean Builder” 
we started using Daily 

Huddles

“I will never go back to having a weekly foreman's meeting again”  
31 Year McCarthy Sr. Sup
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SCRUM in Preconstruction 
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A3 Problem Solving – Safety Department
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Plus / Delta Airplane in MURAL
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Ideas Generated
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Procurement Board
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Project Site Specific Lean Plan

Written into the Contracts 
with Trade Partners

• 5S
• Last Planner
• Waste Walks
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Scrum using Microsoft Planner 
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Group Texts

Concrete Teams
Layout Crew
Placing Crew
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Visual Management
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Results
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Survey Results

Agreement 
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Survey Results

I am empowered to 
think differently on 

my job

38 out of 42    = 90%
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Survey Results

Continuous 
improvement is a 

regular part of how 
my team works

41 out of 42    = 97%
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All this in the Middle of a Worldwide Pandemic
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How can you apply this tomorrow?

Lean 
Support 

Empower Lean 
Champions

Start Small

Learn but Don’t Force
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us

40

Kenneth McBroom

McCarthy Bldg Cos.

kmcbroom@mccarthy.com

kmcbroomjr@gmail.com

mailto:kmcbroom@mccarthy.com
mailto:kmcbroomjr@gmail.com
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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