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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is being structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Introductions
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Presentation Agenda

4

• Background
• Means & Methods
• Lessons from Our Experience
• General Application
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Background
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Problem Statement
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Yes, Covid…

But also, how to create an 
experiential, collaborative  learning 
environment to drive deeper 
engagement in Community of 
Practices.
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Collaborating Communities of Practice
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• Regional  Approach
• Shared  Organization
• Project  Proximity
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Necessity is the mother of invention
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• Brainstorming for new engagement
• Lockdown Limitations
• Continued Engagement beyond the  

core team
• Experimental, collaborative learning
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History – Graphic Timeline
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• 2020 Event Brainstorming session
• Covid Caused last in person CoP event
• 1st Series
• 2nd Series
• Congress

2020 Event 
Planning

Last In-Person 
Event

Congress1st Series 2nd Series2020 2021
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Means & Methods
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Planning & Setup
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• (Virtual) Big Room & Work Cluster 
Environment

• COP Engagement – Core Team Facilitators
• Organization & Tools

• Leveraging tool improvement
• File sharing space

• Templates (A3, Pull)
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Series Agenda 
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• Agenda adjusted for second series
• Initial Kickoff Meeting 
• Breakout Sessions
• Final Project Presentation
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Topics Development – Lean Coffee Format
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• Populate potential topics with group
• Vote on topics to choose
• Assign groups to topics
• Topics Workability
• Tech evolution from 
• Whiteboard to mural voting
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Future Enhancement – Voting with Feet
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• Leverage online platform to allow cluster formation organically
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Cluster Organization
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• Guide rails for effective clusters:
• Aim for groups of 3-5
• Understand participant roles – doers, 

observers, and coaches
• Realistic topic scope
• Select a group leader
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Work Cluster Meetings
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• Topic focused check ins between series meetings
• Initially discuss tool/practice and current state
• Cluster members practice implementation
• Follow up cluster meeting to discuss results
• Rinse & Repeat

DO

CHECKADJUST

PLAN
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Work Cluster Meetings – Leverage A3 
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• Use A3’s to structure meetings
• A3’s on a shared Mural board 
• Increased collaboration within and 

across cluster groups
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Iterative Information  Discovery
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• Use Measurable Data
• Surveys of teams are great!
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Final Meeting
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• Presented Findings of A3’s

• Lessons Learned of A3 Group

• Plus/Delta for Series

• Lean tools participants learned and/or applied throughout these 
sessions:

• Big Room Mindset

• A3 Process

• Kanban

• Huddles

• Pull
• Lessons Learned of A3 Group
• Visual Management
• Continuous Reflection & 

Improvement
• Shared Leadership/Facilitation
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It’s Not Perfect
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Sticking With It – Completing the Projects
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• Setting  goals & timelines
• Give teams time and space to 

implement
• Each cluster needs leads and 

facilitators
• Leverage Lean tools
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Lessons Learned 
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• There is no “Done!”
• Schedule conflicts – make sure you can get a regular cadence

• Attendance and homework
• Sharing pitfalls and wins was the most beneficial
• Commitments beyond one session can work
• Getting doers to attend



© LEAN CONSTRUCTION INSTITUTE

LEARN BY DOING FROM THOSE WHO DO

General Application
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How can you apply this tomorrow? 
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• Networking & Team building – working  through a  problem together more impactful than social 
hours or watching a  presentation

• What does this mean for Lean onboarding on projects
• Rapid learning groups  within project teams? Parallel shared evolution of process implementation, 

with structured feedback

• Cross company groups
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How can you apply this tomorrow? 
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• Experimental nature of learning & new process implementation- lower barrier to getting started

• Maximizing data through parallel collaboration
• Study Action Teams – parallel but different

• Lean evolution leaves the classroom

• Format for rapid research/experimentation
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Q/A & Takeaways
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Rose Murray

Southland Industries

rmurray@southlandind.com

Brian Sanvido

Southland Industries

bsanvido@southlandind.com

Christian Pikel

The Realignment Group

christian@projectrealign.com
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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