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LEARN BY DOING FROM THOSE WHO DO

Health precautions to keep everyone
as safe as possible at Congress:

» \Wear masks at all times in indoor events.

» Complete your daily health screening on your phone and bring it
with you when you enter the center each day.

» Practice social distancing to the extent possible. Seating at plenary
sessions is being structured to help with this.

 If you feel ill at any time, please leave the conference and return to
your room/consult a physician as necessary.

« Ultimately, our collective health and safety at Congress is up to all
of us. Thanks for your support!
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Presentation Agenda

 Background
* Means & Methods
* Lessons from Our Experience

* General Application

o\ © LEAN CONSTRUCTION INSTITUTE

v



Background

6\ Lean Construction Institute

© LEAN CONSTRU CTlON |NST|TUTE v Transforming Design and Construction



LEARN BY DOING FROM THOSE WHO DO

Problem Statement

Yes, Covid...

But also, how to create an
experiential, collaborative learning
environment to drive deeper
engagement in Community of
Practices.
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Collaborating Communities of Practice

* Regional Approach ]
» Shared Organization
* Project Proximity

DC Metro

| | Mid-Atlantic
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Necessity is the mother of invention

* Brainstorming for new engagement
* Lockdown Limitations 5 5 5 >

« Continued Engagement beyond the
core team

* Experimental, collaborative learning
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History — Graphic Timeline

« 2020 Event Brainstorming session

« Covid Caused last in person CoP event
« 1st Series

« 2"d Series

« Congress

- i @ Q E

I
2020 Event 2020 | ast In-Person 1t Series 2021 2nd Series Congress
Planning Event
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Means & Methods
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Planning & Setup

« (Virtual) Big Room & Work Cluster
Environment

« COP Engagement — Core Team Facilitators

* Organization & Tools

* Leveraging tool improvement |

* File sharing space
- Templates (A3, Pull) k

i \ Py
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Series Agenda

« Agenda adjusted for second series

« Initial Kickoff Meeting ' @

 Breakout Sessions Kick - Off Event Series Agenda

. . . 9:00 Lean Learning Series Intro & A3 Overview. 9:00 Cluster Lead Presentation: A3 Progress.
° F|na| PrOJeCt Presentat|on 3 Meeting Structure ' 4 Min Per Cluster
_ . _ 9:20
915 Topics Generation, Voting, Selection
Work Cluster Working Session:
- Session 2 - Current / Target Condition, Analysis (Test Plan)
- Session 3 - Problem Analysis/Root Cause (Test Plan)
.45 Cluster Formation, Breakout: - Session 4 - Proposal & Implementation
i Intro & Ice Breaker, Problem Statement & Background
Cluster Member Introductions Questions:
- Business Card Details 10.45 Wrapup & Plus Delta
- What you 'really' do at work
- Somewhere you really want to visit . .
- New Skill/Hobby During Lockdown FI na | SeSSIOn
9:00 Cluster A3 Final Presentations: 15 Min Per Cluster
10.45 Wrapup & Plus Delta s Event Retrospective / Keep/Stop/Start - 15 Min
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Topics Development — Lean Coffee Format

* Populate potential topics with group

« Vote on topics to choose Topics

. L] L] n
Assi gn groups to topics Howtecmdiosy .y Howto get S
Pull planning H RS methodste  the trades GiEpyinglespte ’
_ : implementation selectwhich s i Internal Structure and
implementation for CpM vs.LPS  ofthe Last [ toals Ty involved into department-base .mmunications
my scopes of work Planner(R) on your project Lean and get processes =

« Topics Workability

projects to the
office)

 Tech evolution from

* Whiteboard to mural voting .

4 o
o Improve online I;a;?:;
Office/Trailer B
morning hutles
Team
(]
Track"’]g Creating templates
to Communicate
PPC, and [make i
& weekly work plan
reasons for froam trailer boards
deviations
Structuing
Internal huddles in
order to
Huddles

connect to the
field workers
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Future Enhancement — Voting with Feet

Leverage online platform to allow cluster formation organically

Impr.ove online i Kan Ban 5S For the
morning huddles " Office/Trailer

Team

Elena Steve
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Cluster Organization

 Guide rails for effective clusters:

AGENDA

- Aim for groups of 3-5 Kick - Off Event

Lean Learning Series Intro & A3 Overview.

« Understand participant roles — doers, Veetng Seture
observers, and coaches

Topics Generation, Voting, Selection

| ] | ] | ] —
¢ Real IStIC tOplC SCO pe Cluster Formation, Breakout:
Intro & lce Breaker, Problem Statement & Background

- Select a group leader

Cluster Member Introductions Questions:
- Business Card Details
- What you 'really' do at work
- Somewhere you really want to visit
- Mew SkilllHobby During Lockdown

Wrapup & Plus Delia
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Work Cluster Meetings

» Topic focused check ins between series meetings
* Initially discuss tool/practice and current state

» Cluster members practice implementation

* Follow up cluster meeting to discuss results

* Rinse & Repeat

—
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Work Cluster Meetings — Leverage A3

A3 Development

; . Problem Statement Analysis
] Note what's Limiting
Part 1 - Our industry struggles balancing work reaceuring in Work being Priormies and Precueiosd Monthly or
swim lanes ore not
personally and across teams. Kanban can offer a own lane? done ‘ﬂr‘.?::r:;:am o qu:ﬁ::: ::,:w
solution. How do we implement Kanban effectively warly enough In il task not
across a team? i pocacs waak pasignmen happening
Dent have 125ks Multi
° ’ What are measurable indicators of success: How s peEspn i Communicstion- | TeMSIADNTYIS  OUESBONEON agcononmeues
= it el kanban s18ying on the lsckofinsighy | Captue future o definion of e ol
your team feels about what was completed in the “°'”°):::- B ey board 100 long cortyonteem  Do'Mems-leads  efectvensssof  working tomor
1 bt URCATNG T DR »
week- heTracking number of items in right side of ormilatyiatnll ok Mmm dpitiedaend
kanban work 10" S

* Increased collaboration within and
across cluster groups

Background Target Condition

Sizing tasks _©eming

things across
to meet
Kanban info? . I Mttt a Planned ST the finish line
I - " . ik review of (Fer real)
I~ bed belance of both
long and short Work In
- torm task Progress
i I | aemes I 2 Consistern Rghsingtask inccse eem
e r I e S e a [=0) . Sclicn ol Tt Dedicate more 10 move from e
priories MeLung teamto Inception ta ‘engogement/raze of

Wioad: aa remowing completion In edogtion such to

ulln =l
4 Min Per Cluster
— Current Condition Proposals
p— Team
92 0 - Results
| EEEN . S Struggling 1o Work/Task Priores and
balance are spread task laders not
Work Cluster Working Session: bl et | | fima el
- Session 2 - Current / Target Condition, Analysis (Test Plan) L . i plarforms. PR
- Session 3 - Prablem Analysis/Root Cause (Test Plan) o
Tean indvicual o Some teem
- Session 4 - Proposal & Implementation e e e
“W’: rectng 1o o, knowing onens
W ey sorarea
— Implementation
— ”
10.45 Wrapup & Plus Delta
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lterative Information Discovery

 Use Measurable Data

e Surveys of teams are great!

Our team members' workloads are balanced.
| have clear direction and proper prioritization of my tasks. * 15 responses

@

strongly Disagree ), Strongly Agree ® 4 (20.7%)

2(13.3%)

The right tasks are being assigned to me. *

1 2 3 4 5
1 2 3 4 5
o' e ) Y e
Strongly Disagree f ./ & U (v Strongly Agree
| know what everyone in our team is working on. ID
15 responses | have clear direction and proper prioritization of my tasks. L[:]
~ 15 responses
8
Our team members’ workloads are balanced. * SEEo%
8
8
2 3 4 5 " 7 (46.7%)
4
) ~ pe -~ ~ 5(33.3%)
Strongly Disagree / W, o o | Strongly Agree ¢

N

2(13.3%) 2(13.3%)
2(13.3%)

1(6.7%)

1 2 3 4 5
| know what everyone in our team is working on. *
2, 3 4 5
QOur team is aligned on overall priorities.
) 0 ] O ] 1S responses The right tasks are being assigned to me.
Strongly Disagree (o / / -, / Strongly Agree 15 responses
8
8 8(53.3%
7 (48.7%) D)
s " + tat ) 6
QOur team is aligned on overall priorities. *
a
G 4(26.7%)
1 2 3 4 5 &
- 2
~ . 0 (0%) E) .
—~ —~ 0(0%) 0(0%)
Strongly Disagree L (o Strongly Agree ¢ 1 _ ’
2 1 2 3 4

Open 7
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Final Meeting

* Presented Findings of A3’s
®* Lessons Learned of A3 Group
* Plus/Delta for Series

* Lean tools participants learned and/or applied throughout these

sessions:
% Big Room Mindset % Pull
£ A3 Process % Lessons Learned of A3 Group
o Kanban % Visual Management
% Continuous Reflection &
% Huddles Improvement
% Shared Leadership/Facilitation

© LEAN CONSTRUCTION INSTITUTE

Great topics
and
discussion Would help to
Lock down A3 have someone
section experienced in
facilitating A3 in
each group
good use of a
Use of A3 1o virtual event
structure Smooth out
groups group
seperation

Love this format

for learning how Vote with "feet" by

10 apply moving sticky notes
concepts to . .
. around vs using built
projects

in voting function
Needs
to change

Unanswered New ideas
Should we a a guestions Q O to try
group have * -
schedule when Potential use
we meet of MS Teams
infidivually? for each

cluster to
collaborate?



It's Not Perfect
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Sticking With It — Completing the Projects

* Setting goals & timelines
* Give teams time and space to

Implement
 Each cluster needs leads and
facilitators

* Leverage Lean tools

N
N
N
N
N
N
N
N
N.
N:
N
SE
\
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N
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L essons Learned

* There is no “Done!”

« Schedule conflicts — make sure you can get a regular cadence
« Attendance and homework

« Sharing pitfalls and wins was the most beneficial

« Commitments beyond one session can work

« (Getting doers to attend

Mo .-g. i
SRR
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How can you apply this tomorrow?

* Networking & Team building — working through a problem together more impactful than social
hours or watching a presentation

« What does this mean for Lean onboarding on projects

* Rapid learning groups within project teams? Parallel shared evolution of process implementation,
with structured feedback

« Cross company groups

—
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How can you apply this tomorrow?

» Experimental nature of learning & new process implementation- lower barrier to getting started
« Maximizing data through parallel collaboration

« Study Action Teams — parallel but different

* Lean evolution leaves the classroom

» Format for rapid research/experimentation
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Q/A & Takeaways
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
= feedback.
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Contact Us

Brian Sanvido Rose Murray
Southland Industries Southland Industries
bsanvido@southlandind.com rmurray@southlandind.com

Christian Pikel
The Realignment Group

christian@projectrealign.com
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!

I

ﬁﬂ‘

il

B
|
i

f [t § .- T L
S IR s I e
b -'_‘- |
- s =y .
L - = s =gl -
- e ¥ o = 'UH_ r
T, el
idre # -
—— -
e T gl B



	Slide Number 1
	Health precautions to keep everyone�as safe as possible at Congress:
	Slide Number 3
	Presentation Agenda
	Slide Number 5
	Problem Statement
	Collaborating Communities of Practice
	Necessity is the mother of invention
	History – Graphic Timeline
	Slide Number 10
	Planning & Setup
	Series Agenda 
	Topics Development – Lean Coffee Format
	Future Enhancement – Voting with Feet
	Cluster Organization
	Work Cluster Meetings
	Work Cluster Meetings – Leverage A3 
	Iterative Information  Discovery
	Final Meeting
	Slide Number 20
	Sticking With It – Completing the Projects
	Lessons Learned 
	Slide Number 23
	How can you apply this tomorrow? 
	How can you apply this tomorrow? 
	Slide Number 26
	Slide Number 27
	Contact Us
	Slide Number 29

