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LEARN BY DOING FROM THOSE WHO DO

Health precautions to keep everyone
as safe as possible at Congress:

» \Wear masks at all times in indoor events.

» Complete your daily health screening on your phone and bring it
with you when you enter the center each day.

» Practice social distancing to the extent possible. Seating at plenary
sessions is being structured to help with this.

 If you feel ill at any time, please leave the conference and return to
your room/consult a physician as necessary.

« Ultimately, our collective health and safety at Congress is up to all
of us. Thanks for your support!
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Team

Lean Facilitators & Coaches
Rich Seiler, Unified Works
Joel Klahn, Unified Works

Client
Non-disclosed consumer technology service provider
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Client

Number of gates/project stages: 11
| e Number of Projects: 92+

Deadline: 6 months

Challenges? ....visible and invisible

Timing: Q4 2019 thru early COVID lockdown

MNeyaca

| Dhlaboma

Toxas
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Presentation Take-aways

Determining the current state
Probing questions and correlating the answers with observations.
Assessing the commitment to change behaviors

How best to establish the "speed to solution”

o\ © LEAN CONSTRUCTION INSTITUTE

v



LEARN BY DOING FROM THOSE WHO DO

Problem

When is a team ready to move to “learning
by doing™?
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Solution?

Q\— Lean Construction Institute
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Challenges

MUIti'generational, fami|y-0wned business Insular Organizational Dynamic
Distributed project location geography

Seasonal impacts on business New leadership

Revenue Replacement
Lack of transparency Talk but not walk the talk

Silo’d behavior and communication protocols

Complicated troubleshooting & activation planning
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Matrixed Silos

Warehouse
Maintenance

Eng' neeri ng This Photo by Unknown Author is licensed under CC BY
Engineering

Engineering

Construction

Purchasing

Business Leadership

Operations

Customer Service

Permitting

Site Acquisition
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Lean Organization or words on a wall?
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Team Organization

Chief Technology & 1 i
Oreraians Oifices PROJECT MANAGER Englneerlng
[
. EQUIPMENT/DELIVERIES/SUBMITTALS BE
T INTERN - COLLEGE Director Engineering
Administrative Assistant
[
[ [ |
RF PROJECT ENGINEERING SITE DEVELOPMENT NETWORK OPERATION CENTER
’—;‘ [ I
Engineering Supervisor NOC Manager
PROJECT
pitheel RF ENGINEERING
RF Optimization Engineer SITE ACQUISITION SPECIALIST NOC Supervisor

Multiple locations

Administrative Assistant

Drive Tester Lease Administrator ,7—‘

Draftsperson
NOC TECHNICIAN NETWORK SYSTEMS
ANALYST
Technician - MTV
I TRANSLATIONS Network Systems
Analvst Lead
|
NETWORK ENGINEERING N K Analysts
etworl
[ Translations
Network Engineering Supervisor Lead Translations Englneer
Systems Analyst
Translations Technician

NETWORK ENGINEER
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Listen with an open mind.

Attack the problem, not the person

Close decisions and identify action items.

Step up and offer to solve the constraints, don’t let them continue to be blocks for the next
meeting.

Existing Tool = = |
— R e "".:';...."""-"'.:* — 4y 1o - i
v | i ] H] H il i i h:-- | '
g \ » E—
22 -
— 199 3]
6- Week Plan Rules of Engagement: 26 ; E
': 2 l 3]
Show up on time and come prepared. S — e |
Stay mentally and physically present. -
Let everyone participate. l
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© LEAN CONSTRUCTION INSTITUTE




LEARN BY DOING FROM THOSE WHO DO

Project Area

Number of gates/project stages: 11
— Number of Projects: 92+
Deadline: 6 months

Challenges? ....visible and invisible

MNeyaca

| Dhlaboma

Toxas
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Lean tools and how they were deployed
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Lean Tools
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Deploying the Last Planner System
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Prefabrication
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Reliable Planning & Commitment Making
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Results

Expectations were not aligned and were not met.

There was acrimony

Client
Lean Coaches
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Lessons Learned & Why (stop the Titanic from hitting the iceberg)

l@\ Go to Gemba

Q’ Go slow to go fast

% Use digital/remote collaboration tools

"’ Challenge to improve sooner

o\ © LEAN CONSTRUCTION INSTITUTE

v




| ks | 9/ \MPROVED SAFETY”
Barriers to Lean Implementation Wt &
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Hidden facts / Inaccessible leaders

DEFECTS OVER- WAITING NOT TRANSPORTATION INVENTORY MOTION EXCESS
PRODUCTION PROCESSING
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Contact Us

Rich Seiler — Chief Value Officer Joel Klahn — Value Stream Creator
Unified Works Unified Works
rich@unified-works.com joel@unified-works.com

o\ © LEAN CONSTRUCTION INSTITUTE

v



<> 23 101 CONGRESS
v OCTOBER 19-22

In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
= feedback.
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!
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Change Starts with YOU

el AMESS ) DOMINTIME
. . .  Tools . Deficts (Re-work)
» Constraints to implementing lean? + Informtion - Oyerprducton
: : * Material * Non-utilized
* Implementation & execution (PDCA) Monpower o
° Equipmen * Inventory (WIP)
¢ Run the play' . :;Le:z : ’Ig)‘(:g:: Processing
m Pro-tip
GOAL = l learn/study/leverage the
mprovement 4P/14Principles of the

Toyota Production System
as a guide to get the

implementation plan
drafted

—
3 © LEAN CONSTRUCTION INSTITUTE




	Slide Number 1
	Health precautions to keep everyone�as safe as possible at Congress:
	Team
	Client
	Presentation Take-aways
	Problem
	Slide Number 7
	Challenges
	Matrixed Silos
	Lean Organization or words on a wall?
	Team Organization
	Existing Tools
	Project Area
	Slide Number 14
	Lean Tools
	Deploying the Last Planner System
	Prefabrication
	Reliable Planning & Commitment Making
	Slide Number 19
	Results
	Lessons Learned & Why (stop the Titanic from hitting the iceberg)
	Barriers to Lean Implementation
	Contact Us
	Slide Number 24
	Slide Number 25
	Change Starts with YOU

