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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Our Presentation Team
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© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Problem Statement(s)
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1.Lean is not a 4-letter word
2.Core Values Alignment
3.Validation – Outcome Certainty
4.Transparency 
5.Coaching for Owner’s
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What Owners Should Know About Projects
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You Can’t Buy a Building Like A Car
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Consumers Can Shop & Compare Cars

• Price (budget)
• Availability (schedule)
• Features (scope) 

• Gas Mileage (or no gas)
• Capacity (# of seats)
• Top Speed (fast)
• Leather Seats (premium)
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Building a car, the way we build buildings?

Consumers Can Shop for Cars
• Start the design from scratch
• Hire the cheapest companies 
• Order parts from 100’s of vendors
• Get them delivered to your garage
• Let everyone start building at once

Then wonder why it takes longer, costs more and 
you don’t get what you wanted….
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Lean is not a 4-letter word
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Project Master Phase Planning
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Design for Fabrication not for Intent
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Risk Assessment and Tracking

12



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Core Values Alignment
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Core Values/Culture

Innovative
Dedicated
Passionate
Team-focused
Client Service
Camaraderie
Cohesion

Trust
Accountability
Understanding
Alignment
Mutual Respect

Integrity
Commitment
Competence
Teamwork
Results

Empathy
Communication
Attitude
Teamwork
Positive Outlook
Professionalism
Initiative
Flexibility
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Culture
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Validation – Outcome Certainty
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Validation
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Can We Deliver the 
Proposed Program and 
Quality within the 
Schedule and Budget 
Supported by the 
Project’s Business 
Case?
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Ensuring Success

Cost Certainty

Trade Partner Onboarding
• Cost Benchmarking and 

Baselining

• Consistent Management 
and Oversight Staff

• Trade Partner 
Continuation from one 
Project to the Next 
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American Family Insurance - Validation

Design (9 
months)

Bid/Budget (2 
months)

Value 
Engineering (2-

3 months)

Onboard 
the Team 

(2 months)

Understand 
Program (2 

months)

Validation 
Study (1 
month)

Traditional Process:
- 13-14 months
- $5M-$6M design fees
- Value Engineering 

Waste (redesign)

Lean Validation Process:
- 5 months
- $500K design fees
- True understanding of 

budget
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Transparency
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Conditions of Satisfaction 
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Key Performance Indicators 
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Risk Assessment and Tracking
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Coaching for Owner’s
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Coaching for Owner’s
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1. Performance Improvement

2. Objective Feedback

3. Accountability

4. Knowledge Gain

5. Positive Reinforcement

6. Sounding Board
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Integrated Form of Agreement

28

Core 
Team

Owner

General 
Contractor

Mechanical 
Engineer

Electrical 
Engineer

Architect

Core 
Team

Owner

General 
ContractorArchitect

TRI-PARTY AGREEMENT
POLY-PARTY AGREEMENT
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Integrated Form of Agreement
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Core 
Team

Owner

General 
Contractor

Mechanical 
Engineer

Electrical 
Engineer
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Steel Contractor

Carpentry/Drywall 
Contractor

Mechanical 
Contractor

Plumbing 
Contractor

Fire Protection 
Contractor

Electrical 
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Other Resources for Owner’s
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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James Pease

UCSF Health

james.pease@ucsf.edu

John Zachara

Integrated Facilities Solutions, Inc.

jzachara@ifspm.com
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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