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Are you listening?
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Hearing vs. Listening

“The difference between the sense of hearing and the skill 
of listening is attention.” – Why Listening is So Much More Than Hearing

“To speak is to transmit, but to truly listen is to connect.” –
The Science of Listening

Active Listening:

1. Stay focused- keep eye contact

2. Really listening

3. Allow for silence

4. Repeat the other persons word, paraphrase

5. Understand emotions behind words
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Listening Skills
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Overview

Building Culture in a Hybrid World

• What We Learned in 2020

• Hybrid Future for a Company

• Hybrid Future for a Project Team
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What we Learned in 2020
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What We Learned in 2020

• We are a resilient industry

• We had to quickly pivot our teams to 

remote collaboration to survive

• Who has kids, dogs, or cats and what 

their bedroom, living room or kitchen 

looks like
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What We Learned in 2020

• We are multi-tasking too much

• We lose focus if the web meeting is 

too long and there is no interaction or 

activity – or if there are no scheduled 

breaks

• We all suffer from chair burnout
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What We Learned in 2020

• We can focus and do heads down 

work better remotely

• We can engage across a firm or 

project team on a level playing field

• We can bring experts to our projects 

better, faster and more cost effectively
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What We Learned in 2020
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What We Learned in 2020…

…should inform 2021 and beyond. 

So what do we want to leave behind 

and what do we want to take with us?



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Hybrid Future for a Company
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What are we walking back into?
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Flexible work is here to stay

We need to make a plan for it.

36% High Performers

55% High Performers
Harvard Business Review, Gartner’s 2020 ReimagineHR Employee Survey

Employees with standard 40 hour 

in-person work week.

Flexibility over when, where, and 

how much they work.
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Leaders are out of touch with employees
• People want to work for companies that has 

values that align with their own

• Employees expect their employer to adopt a 

stance on current social issues 74% 
Expect Engagement

64% of Managers
believe in-person workers are higher 

performers.

The truth is the opposite, resulting in potential 

bias for remote workers

Actively involved in cultural debates:

Harvard Business Review, Gartner’s 2020 ReimagineHR Employee Survey
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High productivity is masking an exhausted workforce.

“To avoid burnout, Dr. Albert 

Einstein sat in a tub and watched 

the bubbles. No one could talk to 

him. He was thinking and watching 

the bubbles. To reduce your risk of 

burnout, take a few minutes every 

day to have quiet. Even three 

minutes a day will make a 

difference.“

Dr. Mary Donohue,

Founder of The Digital Wellness Center
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GenZ is at risk and needs to be re-energized 

• Difficulty feeling engaged or excited

• Lack financial means to create 

proper workspace at home

• Missing out on mentorship

“Networking as someone early in their career has gotten so 

much more daunting since the move to fully remote work -

especially since switching to a totally different team during the 

pandemic. Without hallway conversations, chance encounters, 

and small talk over coffee, it's hard to feel connected even to 

my immediate team, much less build meaningful connections 

across the company.”
Hannah McConnaughey, Product Marketing Manager at Microsoft
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Shrinking Networks are endangering Innovation

• Professional and personal networks have shrunk by 16%

• More siloed behaviors and less opportunity for connection

• Intentionally seek out collaboration

• TVD (Target Value Delivery) model does work in a company setting too
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Talent is Everywhere

• Recruit and Retain
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Building Team Culture in Hybrid Environment

• Create a plan to empower people – ask your people what they need.

• Invest in space and technology to bridge the physical and digital worlds.

• Combat digital exhaustion from the top- make it part of your plan.

• Prioritize rebuilding social capital and culture.

• Rethink employee experience to compete for talent.
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Create Equity 

• Headquarters vs everyone else (past) – everyone on a level playing field (future)

• Some meetings work better virtually (promotions)

• Better connection to leadership (fireside chat)

• Be intentional

• Be present and listening
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It’s not over….

• Respond to National and Local Mandates

• Lead where our National and Local Leaders are failing

• Lead by Example

• Maintain Equity

• Be Flexible

• Don’t forget what you learned in 2020
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Hybrid Future for a Project Team
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Hybrid Future for a Project Team 

We must have…

• Team Introductions and Team Building

• Established Rules of Engagement

• Clear Channels of Communication

• Culture of Safety – Physical and Psychological

• A Willingness to Fail – Talk About Why it Failed -

and Try Again

• Trust

Maybe we can live without…

• We can only do a Team Building 

Event once we can get everyone in 

the room

• Rules of Engagement that only 

apply to those physically present

• If you aren’t in the room, you can’t 

be part of the conversation

• Judgement

• If I can’t see you, I’m not sure you’re 

working on my project or you’re not 

available to collaborate
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Hybrid Future for a Project Team 
• Are any tasks, meetings, etc.. redundant?

• Can we reimagine the time + place + 

technology we need when we come together to 

work?

• Are the new practices supporting equity and 

inclusion?

• Are the new practices adding value and 

supporting a healthy project culture?

“New hybrid arrangements 

should never replicate 

existing bad practices.”
- Lynda Gratton – How to do Hybrid Right
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Where to Start…Build a Functional Team
• Safe Environment to Speak Up

• Leverage Strength and Expertise

Absence of 

TRUST

Fear of 

CONFLICT

Lack of 

COMMITMENT

Avoidance of 

ACCOUNTABILITY

Inattention to 

RESULTS
Status and Ego

Low Standards

Ambiguity

Artificial Harmony

Invulnerability

Patrick Lencioni – 5 Dysfunctions of a Team

• Confront Issues Quickly

• Gather Input from Team Members

• Create Clarity and Real Engagement

• Get Buy-In and Alignment on Common Goals

• Hold Everyone to the Same Standards

• Poor performance is managed and corrected

• Teams and Team Members are recognized for 

their exemplary performance

• Everyone is performing to their highest potential
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Trust in a Hybrid World
• Still do project team kickoffs – meet the team

• Still take time for Social Events

• Talk to the experts in real time – send a chat or 

text – get that expertise without costly travel –

only time

• Authenticity, Empathy, Credibility and Trust go 

hand in hand

© Jane Anderson
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Conflict in a Hybrid World

• Use a virtual Parking Lot

• Stop the meeting if the right people aren’t in the room – and call them

• Keep your cameras on if you need to keep people focused, read body language and manage 

engagement.
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Commitment in a Hybrid World

• Leverage technology in a way that enhances the experience (Jamboard, Miro, Mural, Zoom 

Breakouts)

• Use collaborative scheduling – make your promises reliable

• Implement frequent huddles – talk often, meet less, fail small
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Accountability in a Hybrid World

• Call out multi-tasking – but don’t overbook the team

• Leverage your Lean and technology tools – Last Planner®, Trelo, Microsoft Teams, Cortana – what 

do we need, who’s responsible and when is it needed
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Celebrating Results in a Hybrid World

• Make celebrating team achievements part of the agenda

• Personal and Professional Best

• Quick Wins of the Week
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Hybrid Future for a Project Team 

• Authenticity + Empathy + Credibility = Trust

• Engagement should be intentional and with a clear 

purpose – prioritize the work

• Leverage technology, but don’t overuse it

• We support what we feel connected to and when we 

feel we have been heard

“Individual commitment to 

a group effort—that is 

what makes a team work, 

a company work, a society 

work, a civilization work.”
- Vince Lombardi
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What now?
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Where can I learn more?

https://www.playmeo.com/outcome/build-trust-and-empathy/

Working from Home During COVID-19: What Our Research Taught Us | HKS 

Architects (hksinc.com)

The Future of Work, Part One: Work is an Ecosystem | HKS 

Architects (hksinc.com)

https://www.hksinc.com/our-news/articles/working-from-home-during-covid-19-what-our-research-taught-us/
https://www.hksinc.com/our-news/articles/the-future-of-work-part-one-work-is-an-ecosystem/
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual

LCI Congress! 
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Building Culture in a Hybrid World

This course is registered with the International Design Continuing Education Council (IDCEC) for 

continuing education general credit. 

The content included is not deemed or construed to be an approval or endorsement by IDCEC of any 

material or construction or any method or manner of handling, using, distributing or dealing in any 

material or product. 

Questions related to specific materials, methods and services should be directed to the instructor or 

provider of this CEU.

This program is registered for 1.5 CEU value.
IDCEC members, please use the IDCEC app to scan the QR code to report your 
attendance.

• Certificates of completion will be issued online. You may also obtain a transcript of your 
CEU activity thorough your account dashboard. 

• Attendees who do not have an IDCEC number will be provided with a Certificate of 
Completion after this CEU and must self report they credits 

Seminar Code: 
SE-11016-103
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In the spirit of continuous improvement, we would like to remind you to 

complete this session’s survey! We look forward to receiving your 

feedback. 
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Contact Us

40

Andrea Sponsel

HKS

asponsel@hksinc.com

Bernita Beikmann

HKS

bbeikmann@hksinc.com


