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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Thanks to Our Partners!
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Thanks to Our Partners!
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TEAM WORK

TASK WORK? 

Do you believe that 

is equal to or more important than
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Teamwork Embedded in Our Values…
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This Isn’t a New Concept…
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Team Health Process 
ALWAYS Begins with a 

Team Charter
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Sverdrup, T.E., Schei, V. & Tjolsen, O. (2017)  Expecting the Unexpected: Using Team Charters to Handle Disruptions and Facilitate Team Performance. 
Group Dynamics, Theory, Research and Practice, 21(1), 53-59

Team Charter
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Partnering + Team Health Agenda

AGENDA

Introduction
Team Charter Review/Agreement
Team Health Assessment
Human Constructability 
Next Steps
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Team Health Assessment
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Reliability = Measuring What it Says it Does…
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MEASURE ITEMS

Safety 3

Cohesion 10

Communication 7

Conflict 8

Goal Setting 5

Trust 7

√
√
√
√
√
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Team Health Assessment
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Team Health Assessment
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TEAM HEALTH 
ASSESSMENT 

OR 

LEAN 
ORIENTATION?
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Lean Principles, Behaviors, + Tools Compliment Training 
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Foundations for Effective Lean Projects 
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EFFECTIVE LEAN PROJECTS = SUCCESSFUL TEAM HEALTH
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What does a high performing team look like?
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Market Comparison
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Team Features

Elizabeth Perkin McQuillen, PhD Manager, Faculty Affairs, Support & Data /Adjunct Faculty/ 
Educational Evaluation & Research /College of Nursing / Wayne State University 

HIGHER EDUCATION HEALTHCARE INDUSTRIAL

Communication

Cohesion

Conflict Resolution

Trust

Goal Setting
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VIEW PROJECT TEAM 
PROGRESSION 
• Preconstruction
• Construction
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PRECONSTRUCTION CONSTRUCTION
Gender

Female
Male

No Report       

23.1%
71.5%
4.2%

17.2%
82.8%
0.0%

Age

< 21 
22 – 34
35 – 44
45 – 54
55 – 64

65 + 
Decline

2.2%
17.2%
30.6%
23/1%
22.6%
1.6%
2.7%

1.7%
22.8%
22.2%
27.2%
21.7%
2.8%
1.7%

PRECONSTRUCTION CONSTRUCTION 
Tenure

Average Years
S.D. (Years)

10.9
9.5

11.2
10.9 

Race/Ethnicity

American Indian
Asian/Asian American

Black/African American
Hispanic / Latino

Middle Eastern
Pacific Islander 

White / Caucasian

.5%
2.2%
2.8%
2.2%
2.2%
0.0%

91.9%

0%
3.9%
2.8%
1.7%
1.1%
1.1%
89.4%

Demographic Factors
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Repeated Measurements + Longitudal Applications
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1st 2nd 1st 2nd 3rd

TEAM CHARTER
Partnering/Team Health

Preconstruction Construction

Task
Emotions

Cohesion

Communication

Goal Setting

Trust 

Team Conflict
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Stages of Team Development 
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Stages of Team Development 

PARTNERING TEAM 
CHARTER

TEAM 
HEALTH
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We Believe in Team Health
FROM $30 MILLION TO $1 BILLION
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Why Team Health is Important to Us…

• Identify + Reinforce Effective Teaming

• Address Counterproductive Behavior in Timely Manner 
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Measurement is Important
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Commitment to Team Health
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Pillars of Team Performance
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What Can We Share?

Chuck Binkowski
Chief Operating Officer 
chuck.binkowski@bartonmalow.com

Brandon Yezbick
Vice President, Lean
brandon.yezbick@bartonmalow.com

Dan Altier
Sr. Director, 
Executive + Team Development 
dan.altier@bartonmalow.com
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THANK YOU! 
www.bartonmalow.com

http://www.bartonmalow.com/
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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