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Health precautions to keep everyone
as safe as possible at Congress:

o +\\Near masks at all times in indoor events.

« +Complete your daily health screening on your phone and
bring it with you when you enter the center each day.

« <Practice social distancing to the extent possible. Seating
at plenary sessions is being structured to help with this.

 |f you feel ill at any time, please leave the conference and
return to your room/consult a physician as necessary.

« <Ultimately, our collective health and safety at Congress is
up to all of us. Thanks for your support!
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Session Agenda

01:00 — Introductions

01:15 — Setting Up Your Scrum Board
01:50 — Mini Q&A / Break

02:00 — Prioritization and Value

02:50 — Mini Q&A / Break

03:00 — Daily Scrum
03:50 — Mini Q&A / Break

04:00 — Applications / Examples

04:50 — Plus / Delta
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l Learning Objectives

1l 55 3

WUy,

Use Scrum as a Demonstrate the Understand what Create a personal
framework to fundamental types of work and or team Scum
productively and Scrum principles, team makeups aligned with the six
creatively work to values, and best support the Lean Construction
deliver the highest methods use of Scrum in Principles
possible value Construction
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Lean Journey to Mastery

How will you reach the next
level on your journey?

-~
\

\

Competency \

|
* Understanding |
[

Continuous Learning |/

Awareness Cycle(s) /

Unaware -

-

-

‘~
-————————————
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Lean Construction Principles

Respect People

Pull Customer Value
Create Flow
Eliminate Waste

Continuously Improve

O O A o R

Optimize the System
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e VARNING _

Using Lean principles and Agile
methods result in increased capacity.

More time to improve, optimize, and
\coach others will be YOUR problem. y
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Introductions

o _0 a

So®  Yiaid

My name is... Firm name... # years in industry
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Setting up your scrum board

I T BT T R

VectorStock® VectorStock.com/21042397
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Scrum Board Game

TO DO DOING DONE
RIGHT | WRONG

Make This
Board
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TO DO DOING DONE
RIGHT | WRONG

6 1 Does your
board match

7 9 this one?

8 3

9 4

10 )




TO DO DOING DONE
RIGHT | WRONG

1

10 5




TO DO DOING DONE
RIGHT | WRONG

1

6 2

10 5




2+

How many tasks can be in the “Doing” Column?




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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2
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Tasks | can’t

complete this
sprint

What tasks are on my Backlog?

Value-added

tasks




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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Is Scrum effective for individual use (not teams)?

It

Depends




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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All Items From

My Email

What kind of tasks belong on my board?

Any Work Task

That Takes More
Than 15 Minutes




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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Can | create more columns on my Scrum board?

It

Depends




TO DO DOING DONE
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TO DO DOING DONE
RIGHT | WRONG
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Development

Team Member(s)

Who moves the cards on the board?

Product Owner




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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What is the typical length of a Sprint?




TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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Finishing 100% of my tasks every week is the goal of
Scrum.



TO DO DOING DONE
RIGHT | WRONG
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TO DO DOING DONE
RIGHT | WRONG
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10

When the Task

is Completed
w/out Follow-Up

What does “Done” mean?

When | Tried My

Best on the
Task
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Claire Vorthmann Felipe Engineer-Manriquez
Lean Instigator
Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt

Scrum Master
NAWIC Chapter #116 President

Lean Construction Institute

Scrum Instructor
Lean Construction Institute Facilitator /
Instructor

}A.{ cvorthmann@mccarthy.com }A.{ fengineer@mccarthy.com

INlI www.linkedin.com/in/claire-
andreesen/

IN| www.linkedin.com/in/leanpmp

MECARTHY. =

https://trello.com/b/518rby88/mo
st-basic-trello-scrum-board
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Prioritization and Value

What are the different types of waste in LEAN?
https://youtu.be/NJN-Isk_DLU

What is waste?
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Go to www.menti.com and use the code 4269 9245

aste Impacted You Last Week?

DOWNTIME EXERCISE USING THE 8 WASTES

DOWNTIME DOWNTIME

Defect Overproduction

Effort inwolved in
inspacting lor and fxing
defacis such as dath

Unnacassary afforts
producing wiork n sLcess
ar ahanad of custamar

anbry arors raquirements like
procssing Bams before
theny're required for the next
PrOCAEE
DOWNTIME DOWNTIME
Travel Transportation Inventory

Linnecessary movemant
of waork, for axmmple
sequential process steps
arg ol co-locabed or
files are baing
transportad from one
locaton o the othar

ineiing Indormation and
material longer than
required such as plles of
unprocassed work, unneasd
smais or overnslocked
Prrkilng mmabirials

DOWNTIME
Waiting

Wasie through delays or
stoppages such &s walling
for insiructions, wailing lor

I rl produchon step, o
simply renning slow
COmputars

DOWNTIME
Maotion

Non-value-addad
movaimants of pesople such
A5 UnMecessary mestings
ol walking 0 the copler and
priniar

® Lean Construction Institute

DOWNTIME
Mon-LUtil IJ'I Talent

Aspacis such as kgnaring
imgroveement ideas fram
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resincting employeas
rspon sibias o make
rouling decisions

DOWNTIME

Excess Processing

Unnecassary actvity dus bo
comphas proossses and
syslams such as oo many
approvals or an apphcation

form where iha same dala
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Prioritization and Value

What is value?

How do |
prioritize?
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Prioritization and Value
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Go to www.menti.com and use the code 6764 7943

Prioitization of Tasks (1 being first)

st |, -

2nd Preheat oven to 350°F/180°C

arc | -~
4dth _ Chill the dough for at least 30 minutes

5th Whisk dry ingredients

Fold the mixture with o spatula adding
6th in chocolate chunks

Tth Whisk in the wet ingredients

Bth Scoop the dough onto the parchment
paper-lined baking sheet

gth Bake for 12 minutes or until the edges
have started to brown

10th | siftinthe flour and baking soda

A Mentimeter
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Prioritization and Value

Best Preparation Prioritization Steps

Preheat oven to 350°F/180°C

Whisk dry ingredients

Whisk in the wet ingredients

Sift in the flour and baking soda

Fold the mixture with a spatula adding in chocolate chunks
Chill the dough for at least 30 minutes

Scoop the dough onto the parchment paper-lined baking sheet

Bake for 12 minutes or until the edges have started to brown

CHOCOLATE

o X N O U A~ W N oRE

Cool completely

10. Enjoy!

—
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Claire Vorthmann Felipe Engineer-Manriquez
Lean Instigator
Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt

Scrum Master
NAWIC Chapter #116 President

Lean Construction Institute

Scrum Instructor
Lean Construction Institute Facilitator /
Instructor

}A.{ candreesen@mccarthy.com }A.{ fengineer@mccarthy.com

INlI www.linkedin.com/in/claire-
andreesen/

IN| www.linkedin.com/in/leanpmp

MECARTHY. =

https://trello.com/b/518rby88/mo
st-basic-trello-scrum-board
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Daily Scrum

S et O
MasZer

Daily
SC et 7 S
Using the Scrum Guide, read the

Daily Scrum Section and list out the
five key elements of this inspection

Sprint - i i
ﬁﬂefifm and adaptation meeting.

::’ev‘e/ opr

Mesﬂz‘ ?
O e
Prodecat

Omﬂer ~— — » |
® & i.L.
O LS’Prrnf Zime boXxed

/)\// ; (egm

ONE WEEK

Sorm
T pfé!?ﬂ;/?ﬁ

= | Prodetc? rint L
= gﬂdff’cﬁ {’f e?lrospective

nNeWwWNRE
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Daily Scrum
®

S el

Daily

MasZer SC et 7 S
Using the Scrum Guide, read the Daily
Scrum Section and list out the five key

:)ev’e/c::
MEnz‘ {90 elements of this inspection and
/

Sprint- adaptation meeting.
1. Improve communication

’ngerm
Prodec? .
RAEnBRr” S 2. Eliminate other meetings
g f— ?:;n_gmﬁ—jf o é:k:d' 3. Identify impediments
ONE WEEK 4. Promote decisions
/)\/ f ,g”z::: g 5. Improve team’s knowledge

= | Prodea? éﬂn yre
= 3{2&’.4%/:::5’ e?lrospective

. el

\"
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Daily Scrum

SC O ;").-:2;/
T (D% o
Using the Scrum Guide, read the Daily

Scrum Section and list out the five key
elements of this inspection and
adaptation meeting.

1. Improve communication

2. Eliminate other meetings

3. Identify impediments

4. Promote decisions

5. Improve team’s knowledge

B



1.

Better Scrum Practice

“Walk the Board”

What did you do first to
finish the Sprint?

S et O

MasZer I/

To Do

S )Ll 7

Doing Done

Sift

Powders

Preheat

Oven



Better Scrum Practice

“Walk the Board”

What did you do first to
finish the Sprint?

What will you do next to
finish the Sprint?

SCretnt 9, Daily
MasZer I/ SC et

To Do

Done

Sift

Powders

Preheat

Oven




@ Screes

_ MasZer
Better Scrum Practice

“Walk the Board”

Done

What did you do yesterda:
to finish the Sprint?

Preheat

Oven

What will you do next to 4
finish the Sprint? Enjoy!

Are there obstacles
blocking the Sprint Goal?
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Daily Scrum

SCredn Daily
Mcijz"er S ret 7

Room Discussion:
“Walk the Board”

1. What did you do yesterday to finish
the Sprint?

2. What will you do next to finish the
Sprint?

3. Are there obstacles blocking the
Sprint Goal?

B
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Claire Vorthmann Felipe Engineer-Manriquez
Lean Instigator
Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt

Scrum Master
NAWIC Chapter #116 President

Lean Construction Institute

Scrum Instructor
Lean Construction Institute Facilitator /
Instructor

}A.{ candreesen@mccarthy.com }A.{ fengineer@mccarthy.com

INlI www.linkedin.com/in/claire-
andreesen/

IN| www.linkedin.com/in/leanpmp
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Applications / Examples

Transparency Inspection

Adaptation

—
3 © LEAN CONSTRUCTION INSTITUTE
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Amazon

BBC

BMC Software
BMW

Capital One

First American Real

Scrum Worldwide...

Estate
Google
Intuit
lpswitch
John Deere

Lexis Nexis

Lockheed Martin
Microsoft
Nielsen Media
Nokia

Oce

Philips

Salesforce.com
Siemens

Time Warner
Toyota

Turner Broadcasting

Yahoo
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Construction Scrum...

P BOULDER "
ean
J ASSOCIATES Construction
4 ARCHITECTS N Institute

p  \FunTeo 255 LINBECK
QHARPER

MCCARTHY =

WALTER P MOORE
B HMC Architects
! THE

SKILES

GROUP
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Cormporate Lean  Free

& Team Visible

2y 5

Follow Up
2 cards

Books Recommendafions from Scrum
Gathering

Save International

+ Add another card

Notes
10 cards

GC PPP Lean Journey

Lean Division Champions

e O o

Division Offices
[=

Lean Pilot Kick Template

o1 #2 Go

Division Office Visit Agenda
=X

Doodle and When is Good

Writien Introduction

=F

McCarthy LCI Approved Instructors

McCarthy Training Champions

Employment Request Email - Tim
Lewis Template

+ Add another card

Y Filleingison. X

Scrum Metrics - Sprints ‘Scrum Metrics - Timing
5 cards 3 cards

Sprint 5 2018-07-27 Scrum Burndown
Chart (Friday)

2018-07-14 Timing

+ Add another card

Sprint 2 2013-07-06 Scrum Burndown
Chart

Sprint 1 2018-06-29 Scrum Burndown
Chart

+ Add another card

+ @ o %
i Screenful - Show Menu

Scrum Metrics - Milestone
3 cards

2018-07-21 Milestone (Velocity) Cha

2013-07-14 Milestone (Velocity) Cha

+ Add another card
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BREAKDOWN LAST20D4YS @

NO LABEL

TRAINING

SCRUM / MCCARTHY LEAN
LEADERSHIP ENGAGEMENT

CONVERTING THE NON-LEAN
—_—

PROCESS IMPROVEMENT

SOCIAL MEDIA

e
LCI

CIl RT-362

BIG DATA

-

STL LCICOP

-

KAISER LEAN COP

MCCARTHY
-

Scrum + Visual Velocity =
+3X Improvement < 30 days

DONE LAST 90 DAYS @

“Using visual boards without
metrics misses the whole point
of improving performance.”

Jesse Fewell,
Agile coach,
writer, trainer
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Claire's Work Week @ | Caire Andreesen's Projects (free’ = & Private @ Bt O AgileTools w4 Correllc €) Get started with Agile Tools

+ Add another list

O
O
O
—
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=
i -
—

[ 7rellor




ile Tools

wd Corrello € Get started with Agil

Agile Tools

a

o o] sbuiyy

bopoeg

Claire's Work Week &  Claire Andreesen’s Proj

[ 7rellor




[ 7rellor

12.5

Previous

Maon 15t

Tue 2nd

1st Apr to 8th Apr

Wed 3rd

Thu 4th

Fri 5th

5at &th

~2\

sun 7th

Mon &th
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Team Average Velocity

240
230
220
210
200

150

180

170

Points Completed

160
150

140
202019 4/1/2013 4/8/2019 4M15/2019 4/22/2019 4/29/2019 262019

Date
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Started Point

6 Velocity 3.5X

Started Team

Scrum o
/ 3X

4 Months

30d Time
2018 rz



S 4 . leam Led
.8' Onboarding
= 3
O t _
5 Team Begins
' Helping Other
1 Team Led Regions
Training
Time

2018 73
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. - Ay s Al Hle Lt

| 3] Previous Work TR
= Not Completed Safety Concern
Change in Work Plan  [g] Work Not Authorized

Outside Constraint Other

e e —

Area Pending Review

(By HMC)

(ACTUALLY WOoRKING on IT)

Generaj

CUP/CP

ED Enabling

ED/TW Exp
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RFI SCRUM Template

Title/Issue:
RFI #000-000

Description: RFl question as
written in RFl on Procore.

Discipline(s): What Date:
party needs to review |Due Date
(stickers) per LPS

l Discipline(s) Color Code

Architect
MEP Engineering
Structural Engineering

Civil/Landscape

f/
!: \J General Contractor

Owner
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Go to www.menti.com and use the code 1797 9276

Describe the Scrum Methodin ONEWord ™
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Working Agreement Canvas scruminc. 5
- The Scrum@Scale’ Guide

-
™
The Scrl-“ n GU Ide — _ The Definitive Guide to Scrum@Scale:
3. Team Mission 4, Roles & Responsibilities 5. Metrics
Team: Scaling that Works
The Definitive Guide to Scrum:
Product(s):
The Rules of the Game
6. Strengths & .Skills 7. Gaps & Gr;:wth Opportunities 8. Celebrate & Improve ‘ h
November 2017
r"ﬁr'l "
| 9. Values 10. Norms & Guidelines 11. Events
Company Scrum Team Sprint Length =
SP:
Openness .
Courage Ds:
Focus SR:
Commitment Retro:
Respect :
BLR:
Date: Version: — . © Scrum Inc. 2018 Version 1.03 — 25 October 2018

Developed and sustmined by Scrum creatovs: Ken Schwaber and Aeff Sutheriomd

©2006-2018 Jeff Sutherland and Scrum Inc., All Rights Reserved
Scrum@Scale is a registered trademark of Scrum Inc.
Released under Creative Commons 4.0 Attribution-Sharealike License

m https://trello.com/b/5I8rby88/most-basic-trello-scrum-board
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
= feedback.
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Contact Us

Claire Vorthmann Felipe Engineer-Manriquez
Lean Instigator
Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt

Scrum Master
NAWIC Chapter #116 President

Lean Construction Institute

Scrum Instructor
Lean Construction Institute Facilitator /
Instructor

}A.{ candreesen@mccarthy.com }A.{ fengineer@mccarthy.com

INlI www.linkedin.com/in/claire-
andreesen/

IN| www.linkedin.com/in/leanpmp

MECARTHY. =
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!
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