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Health precautions to keep everyone
as safe as possible at Congress:

• •Wear masks at all times in indoor events.
• •Complete your daily health screening on your phone and 

bring it with you when you enter the center each day.
• •Practice social distancing to the extent possible. Seating 

at plenary sessions is being structured to help with this.
• •If you feel ill at any time, please leave the conference and 

return to your room/consult a physician as necessary.
• •Ultimately, our collective health and safety at Congress is 

up to all of us. Thanks for your support!
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Session Agenda
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01:00 – Introductions

01:15 – Setting Up Your Scrum Board

01:50 – Mini Q&A / Break

02:00 – Prioritization and Value

02:50 – Mini Q&A / Break

03:00 – Daily Scrum

03:50 – Mini Q&A / Break

04:00 – Applications / Examples

04:50 – Plus / Delta
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01. 02. 03. 04.
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Learning Objectives

Use Scrum as a 
framework to 
productively and 
creatively work to 
deliver the highest 
possible value

Demonstrate the 
fundamental 
Scrum principles, 
values, and 
methods

Understand what 
types of work and 
team makeups 
best support the 
use of Scrum in 
Construction

Create a personal 
or team Scum 
aligned with the six 
Lean Construction 
Principles
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Lean Journey to Mastery

Unaware

Awareness

Understanding

Mastery

Competency

Continuous Learning 
Cycle(s) 
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How will you reach the next 
level on your journey?
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Lean Construction Principles
1. Respect People

2. Pull Customer Value

3. Create Flow

4. Eliminate Waste

5. Continuously Improve

6. Optimize the System
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Using Lean principles and Agile 
methods result in increased capacity.

More time to improve, optimize, and 
coach others will be YOUR problem.
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Introductions

My name is… # years in industryFirm name…
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Setting up your scrum board
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Scrum Board Game

Make This 
Board
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TO DO             DOING               DONE

2

1

3

4

5

6

7

8

9

10

RIGHT     WRONG
Does your 

board match 
this one?
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How many tasks can be in the “Doing” Column?

1

It 
Depends 0

2+
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TO DO             DOING               DONE
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What tasks are on my Backlog?

Tasks that take 
longer than a 

week to 
complete

Value-added 
tasks

What’s a 
backlog?

Tasks I can’t 
complete this 

sprint
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TO DO             DOING               DONE
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Is Scrum effective for individual use (not teams)?

Yes

It 
Depends

No
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What kind of tasks belong on my board?

Any Assigned
Work by Your 

Boss

Any Work Task 
That Takes More 
Than 15 Minutes

Everything Known 
To Be Needed For 

This Work 
Increment

All Items From 
My Email
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Can I create more columns on my Scrum board?

Yes No

It 
Depends
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Who moves the cards on the board?

Anyone

Product Owner Scrum Master

Development 
Team Member(s)
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What is the typical length of a Sprint?

Between 1 and 2 
Weeks

1 Day Single 
Workweek

1 Month
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Finishing 100% of my tasks every week is the goal of 
Scrum.

True False
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What does “Done” mean?

The Team 
Defines It

When I Tried My 
Best on the 

Task

The Scrum Master 
Defines It

When the Task 
is Completed 

w/out Follow-Up
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Felipe Engineer-Manriquez
Lean Instigator

Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt
Lean Construction Institute Facilitator / 

Instructor

fengineer@mccarthy.com

www.linkedin.com/in/leanpmp

https://trello.com/b/5l8rby88/mo
st-basic-trello-scrum-board 

Q&A

Claire Vorthmann
Scrum Master

NAWIC Chapter #116 President
Lean Construction Institute  

Scrum Instructor

cvorthmann@mccarthy.com

www.linkedin.com/in/claire-
andreesen/

Mini Q&A / Break



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Prioritization and Value

What is waste?

What are the different types of waste in LEAN?
https://youtu.be/NJN-lsk_DLU






© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

46



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

Prioritization and Value

What is value?

1

2

3

How do I 
prioritize?
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Prioritization and Value

Prioritization Test
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Prioritization and Value
Best Preparation Prioritization Steps

1. Preheat oven to 350°F/180°C

2. Whisk dry ingredients

3. Whisk in the wet ingredients

4. Sift in the flour and baking soda

5. Fold the mixture with a spatula adding in chocolate chunks

6. Chill the dough for at least 30 minutes

7. Scoop the dough onto the parchment paper-lined baking sheet

8. Bake for 12 minutes or until the edges have started to brown

9. Cool completely

10. Enjoy!
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Felipe Engineer-Manriquez
Lean Instigator

Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt
Lean Construction Institute Facilitator / 

Instructor

fengineer@mccarthy.com

www.linkedin.com/in/leanpmp

https://trello.com/b/5l8rby88/mo
st-basic-trello-scrum-board 

Q&A
candreesen@mccarthy.com

www.linkedin.com/in/claire-
andreesen/

Mini Q&A / Break

Claire Vorthmann
Scrum Master

NAWIC Chapter #116 President
Lean Construction Institute  

Scrum Instructor
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Daily Scrum

one week

Using the Scrum Guide, read the 
Daily Scrum Section and list out the 
five key elements of this inspection 
and adaptation meeting.
1.
2.
3.
4.
5.
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Daily Scrum

one week

Using the Scrum Guide, read the Daily 
Scrum Section and list out the five key 
elements of this inspection and 
adaptation meeting.
1. Improve communication
2. Eliminate other meetings
3. Identify impediments
4. Promote decisions
5. Improve team’s knowledge
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Daily Scrum

one week

Using the Scrum Guide, read the Daily 
Scrum Section and list out the five key 
elements of this inspection and 
adaptation meeting.
1. Improve communication
2. Eliminate other meetings
3. Identify impediments
4. Promote decisions
5. Improve team’s knowledge

Table Discussion: 
Which one will benefit 
my team the most and 
why?
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Better Scrum Practice

one week

“Walk the Board”

1. What did you do first to 
finish the Sprint?
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Better Scrum Practice

one week

“Walk the Board”

1. What did you do first to 
finish the Sprint?

2. What will you do next to 
finish the Sprint?
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Better Scrum Practice

one week

“Walk the Board”

1. What did you do yesterday 
to finish the Sprint?

2. What will you do next to 
finish the Sprint?

3. Are there obstacles 
blocking the Sprint Goal?
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Daily Scrum

one week

Room Discussion: 
“Walk the Board”

1. What did you do yesterday to finish 
the Sprint?

2. What will you do next to finish the 
Sprint?

3. Are there obstacles blocking the 
Sprint Goal?

What may prevent your 
team from using Daily 

Scrum or Huddle 
meetings?
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Felipe Engineer-Manriquez
Lean Instigator

Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt
Lean Construction Institute Facilitator / 

Instructor

fengineer@mccarthy.com

www.linkedin.com/in/leanpmp

https://trello.com/b/5l8rby88/mo
st-basic-trello-scrum-board 

Q&A
candreesen@mccarthy.com

www.linkedin.com/in/claire-
andreesen/

Mini Q&A / Break

Claire Vorthmann
Scrum Master

NAWIC Chapter #116 President
Lean Construction Institute  

Scrum Instructor
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Applications / Examples

Transparency Inspection

Adaptation

Using the Scrum 
Guide, define how 

each Scrum pillar can 
improve your work or 
team’s effectiveness.



Scrum Worldwide…

• Amazon

• BBC

• BMC Software

• BMW

• Capital One

• First American Real 

Estate

• Google

• Intuit

• Ipswitch

• John Deere

• Lexis Nexis

• Lockheed Martin

• Microsoft

• Nielsen Media

• Nokia

• Oce

• Philips

• Salesforce.com

• Siemens

• Time Warner

• Toyota

• Turner Broadcasting

• Yahoo



Construction Scrum…
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“Using visual boards without 
metrics misses the whole point 
of improving performance.”
Jesse Fewell, 
Agile coach, 
writer, trainer

Scrum + Visual Velocity = 
+3X Improvement < 30 days

Who
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Who

N=6
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https://trello.com/b/5l8rby88/most-basic-trello-scrum-board

Additional References

https://trello.com/b/5l8rby88/most-basic-trello-scrum-board
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Felipe Engineer-Manriquez
Lean Instigator

Certified ScrumMaster®
MBA | LEED AP BD+C | PMP®

Kaizen Green Belt
Lean Construction Institute Facilitator / 

Instructor

fengineer@mccarthy.com

www.linkedin.com/in/leanpmp

https://trello.com/b/5l8rby88/mo
st-basic-trello-scrum-board 

candreesen@mccarthy.com

www.linkedin.com/in/claire-
andreesen/

Plus / Delta

Claire Vorthmann
Scrum Master

NAWIC Chapter #116 President
Lean Construction Institute  

Scrum Instructor

Contact Us
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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