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Health precautions to keep everyone
as safe as possible at Congress:

» \Wear masks at all times in indoor events.

» Complete your daily health screening on your phone and bring it
with you when you enter the center each day.

» Practice social distancing to the extent possible. Seating at plenary
sessions is structured to help with this.

 If you feel ill at any time, please leave the conference and return to
your room/consult a physician as necessary.

« Ultimately, our collective health and safety at Congress is up to all
of us. Thanks for your support!

—
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LCIl Course:
The Mindset of an Effective Big Room
4 CEU

Sign the sign-in sheet for credit
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Learning Objectives

Define the meaning of a Big Room, and understand the purpose and benefits of
implementing the approach to improving project outcomes.

Understand the characteristics and behaviours of a Big Room Team including
aspects of effective facilitation.

ldentify the venue types for hosting a Big Room, and discover the key elements for
tailoring the space to support collaborative activities.

Gain insights into how the Big Room approach supports knowledge sharing and
enhanced collaboration.
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Rules of Engagement

This is a safe zone Y)) UseE.L.M.O.

== Everyone has equal status Silence phones
“ Speak up and share your ideas :J: Be focused and engaged

(((@ Actively listen to others

’_- One conversation at a time

—
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Lean Journey to Mastery

How will you reach the next level

Mastery

on your journey? ~
\
\
Competency ‘
\
Understanding |
|
Continuous Learning ]
Awareness Cycle(s) /
/
/7
’
_”
Unaware
-
- -

‘~-___————————
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Today’s Process

* We will facilitate discussions in small and large groups.
« Small groups will report back to the large group.
* |f you have Big Room experience, great! But prior experience is not necessary.
* You will be able to think logically about the topics to be discussed.
« We will take “Live Notes” on the screen or a flip pad to capture your ideas.
* You will receive these Notes by email after the Congress.

« LCIis compiling ideas from each Big Room training session so the entire
community can continuously learn.

o\ © LEAN CONSTRUCTION INSTITUTE
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WHAT IS YOUR ACTUAL SUPERPOWER?

and how do you use it?

ALLLO
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Six Tenets of Lean

G Respect for people Optimize
0 Optimize the Whole
e Generate Value
Continuous RESPECT FOR Generate

° Eliminate Waste Improvement PEOPLE Value
a Focus on Flow

° Continuous Improvement Focus on Eliminats

Flow

o\ © LEAN CONSTRUCTION INSTITUTE
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Big Room - Definition

Big Room refers to a project approach of bringing key
individuals together to speed communication and
decision-making, and to reduce siloed thinking or
approaches.

At its core, the Big Room is a scheduled and recurring
event.

It brings key stakeholders together to collaborate,
plan, update, solicit resources, invite feedback,
demonstrate accountability, make decisions, schedule
events and compare the project’s current state to the
published goals or Conditions of Satisfaction.

Photo Credit: InsideOut Consulting, Inc.

—
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Big Room - Definition

A mindset of intense focus on advancing work

* Isinstrumental in cross-functional team
collaboration

e Refers to the collaborative behavior of a team and
the work they are producing

* Visually displays all information needed to guide
the team

© LEAN CONSTRUCTION INSTITUTE
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Co-located or Dispersed

Teams can either be co-located or dispersed
in their set-up.

Co-located: Members of the team are located
in the same physical location allowing for
face-to-face continuous collaboration.
* Co-located teams schedule Big Room
sessions to come together with a focused
agenda. Example of a co-located tean.

o\ © LEAN CONSTRUCTION INSTITUTE
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Dispersed

Dispersed: Members of the team are located at their
respective company site locations.

Face-to-face collaboration may continuously happen
within their organization but does not happen with
the broader team.

Dispersed Teams can employ differing approaches to the
Big Room Session:

* Recurring in-person sessions
The Big Room team meets in person on a scheduled recurring
basis.
* Hybrid sessions
Combination of in-person
and virtual sessions.

Example of dispersed team in a Big Room session.

o\ © LEAN CONSTRUCTION INSTITUTE
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Big Room Example

Visual Information

Multi-Discipline Team

[
|-
i
|
|
T

__j: | ---+-_

Collaborative Seating
Arrangement

Personality Assessment
Results
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Big Room Example

Small Group Visual Information Collaborative Seating

Collaboration

Arrangement

Multi-Discipline Team

—
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Big Room Example

© LEAN CONSTRUCTION INSTITUTE
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Big Room Examples

o\ © LEAN CONSTRUCTION INSTITUTE 18
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Can you have a Big Room on-site?

B LT T | . -
LT ]
FETH —
Snn NS Ry
3
\ o
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How does the Big Room fit into the
Lean design and construction approach?

Discuss as a whole group. Take Live Notes.
(10 minutes)
o\ © LEAN CONSTRUCTION INSTITUTE 20
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Purpose

The purpose of a Big Room is to:

« Support cross-functional high-performing teams in
advancing work.

» Add value by driving down overall project costs.

» Facilitate rapid advancement of work in a short time
frame.

* Enhance collaborative brain power of the team.

the team, and to working together!

Example of a small project Big Room

© LEAN CONSTRUCTION INSTITUTE
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Benefits

A Big Room benefits the project by:

* Improving collaboration through greater team
Interaction.

r.'-‘lll i |

* Allowing team members to support each other ‘F:"Jf;a*—; ;

and align themselves with the goals of the
project.

|

=T

» Breaking down the silo mentality within the
project.

« Leading to improved project outcomes.

Example of a Big Room

o\ © LEAN CONSTRUCTION INSTITUTE
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Add the Core:

The Big Room is a space for the team to gather that supports a
team in:

e Seeing the situation (Observe).
e @Grasping the situation (Orient).
 Making aligned decisions (Decide).

* Taking Action (Act).

The OODA Loop is the cycle of Observe-Orient-Decide-
Act, developed by military strategist and US Air Force
Colonel John Boyd. It is often applied to understanding
commercial operation and learning processes.

—
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Big Room Implementation

When:
* As early in the project as possible.

* The frequency must support the
work at hand.

 Teams must continuously evaluate
the frequency and duration of
sessions.

Who:

 Participants will change overtime as
the project advances.

Photo Credit: InsideOut Consulting, Inc

—
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Big Room Implementation

L Rewsy  §

.f n | S I
Courtesy of: KHS&S - .
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Keys to Peer Facilitation

We are about to begin a series of Small Group discussions in which most of you will have

an opportunity to Peer Facilitate, so...

« Stay calm and neutral.

* Don’t contribute — instead ask questions.

* If you wish to prompt a thought in the group, ask a leading question, like “Have
you thought about ....?"

* If you must make a point, hand “the pen” to another member to be the neutral
facilitator, until you finish.

* Assure everyone speaks. Use “round robin” if needed.
« Watch the time.

—
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Why do we need to use a Big Room on projects?

U E

Discuss in small groups. (5 minutes) Take Live Notes.

* One person facilitate.
* |dentify 3-4 reasons.

* One person take notes & report back.

Report back to whole group. (15 minutes)
Don’t repeat same idea.

—
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How would you structure or organize your Big Room?

000
Discuss as a whole group. (10 minutes) Take Live Notes.

« Examples:
« Team where everyone co-locates for several weeks/months.

« Team where most meet 1 day a week.
Long distance team members join by GoToMeeting.

« Design/Build or IPD team where the Big Room includes a co-location and runs the entire project from
conception to completion.

e Others?

—
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Examples

Co-located:

« Continuously located with
continuous collaboration.

Recurring:

*  Meet in person on regular
scheduled recurring basis.

Hybrid:

« Combination of in-person
and virtual.

] i i

I [} 1 J
| |
oLl . .
g D & SR Ja |

it - s |
-l . nsulting, Inc.
i _,_‘"1'," 4 ol _.Cl |

—
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Spatial Needs for Activities

* Planning * Decision making

* Learning  Commitments

* Team-building * Team health &
assessments

 Collaborative
problem solving

Ad hoc
conversations

» Target cost
conversations * Retrospectives

What else?

= Phadto Credits: InsideOut Consulting, Inc.

—
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Advancing the Work

o\ © LEAN CONSTRUCTION INSTITUTE 32
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Advancing the Work

o\ © LEAN CONSTRUCTION INSTITUTE KX
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Teams Interact to Problem Solve!

Photo Credit: InsideOut Consulting, Inc.

» Cross functional * All perspectives » Gain alignment
- Visual management * Explore options

o\ © LEAN CONSTRUCTION INSTITUTE
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Setting up a Big Room

Very large configurable room
Several smaller conference rooms
Cluster group work spaces

Planning space (Last Planner System®
weekly boards and phase pulls)

Small private breakout spaces

Spaces to celebrate
“Collision spaces” like Kitchen/break room

Visual information

Needs to be re-designable as the
team evolves

—
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What “real world” space challenges need
to be overcome”? How?

Discuss as a whole group. Take Live Notes.
(10 minutes)
6\ © LEAN CONSTRUCTION INSTITUTE 36
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When we reconvene find the topic you want to work in for 30 minutes and
sit there:

1. Desirable Behaviors
2. Effective Facilitation
3. What Could Go Wrong
4. Learning
5. Onboarding
6. Technology
7. Meetings that Matter

BREAK — 15 minutes

o\ © LEAN CONSTRUCTION INSTITUTE 37



6\ Lean Construction Institute
v Immersive Education Program

Small Focus Group Topics

Discuss in small groups. (30 minutes)

1. Desirable Behaviors
. o » One person facilitate — make sure everyone talks.
2. Effective Facilitation
» Use flip charts.
3. What Could Go Wrong « Two people take responsibility for planning the
4. Learning R
. » Define the subject: what does it mean in the Bi
5. Onboa rd|ng Room? . E
6. Technology « Brainstorm topics and ideas.
7. Meetings that Matter Report out to whole group. (30 minutes)

« Wander from group to group . (5 minutes each)

« Take Live Notes.

© LEAN CONSTRUCTION INSTITUTE
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1. Desirable Behaviors

© LEAN CONSTRUCTION INSTITUTE
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Desirable Behaviors

* Overcoming silos

« Leadership

« Conditions of Satisfaction (CoS)
» Respectful collaboration

* Maintaining enthusiasm

* Trust & respect

* Learning

Temecula Valley Hospital Big Room

o\ © LEAN CONSTRUCTION INSTITUTE
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The Blg Room Mindset

b

2hoto Credit: InsideOut Consulting, Inc.

— s =

* Fostering behaviors that < Understanding the  Establishing high-performing
lead to high levels of behaviors and activities of teams.
collaboration. the environment.

o\ © LEAN CONSTRUCTION INSTITUTE
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Effective Leaders are:

* Bold
* Observant
« Channel positive team energy

 Distinguish strength and weaknesses
of team members

 Motivational
 Take action

4

Photo Credit: InsideQut Col
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Conditions of Satisfaction (CoS)

* The project CoS define what “success” means for the project.

* The CoS guide decision making throughout development and
implementation of a project.

« Each CoS is a commitment, and all team members are
responsible for delivering according to the CoS.

o\ © LEAN CONSTRUCTION INSTITUTE
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2. Effective Facilitation

© LEAN CONSTRUCTION INSTITUTE
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Facilitation
Practlces

Collaboratively developed
« Clear
- Standardize where possible
» Visual controls
* Key participants
- Expected Outcomes
« Time keeper

« Scribe for live notes

© LEAN CONSTRUCTION INSTITUTE

UHS Temecula Medical Center - Big Room Agenda

Predict, Plan, Perform, Perfect

Inter, Capability, Results, Integrity

Date: Tuesday, July 12 Facilitator: Jeff H. UHS Onsite: Tara Visitors:
Sudget Cluster | SheCuster | [ Cora/ShellCuster_| | Interiors/Planning Cluster | [ Other/isc
Big Room Tameciila
7:30 HOSPITALITY AND SET UP {GoTo) 7:00 | BREAKOUT: Budget Cluster
_. Attendees: MegaYots, DA, D5,
[ 8:00 Mmm to .mn_n.,esso SW, TL, BI
To CHECK-IN 8:00 |
CLUSTER LEADER REPORT
8:15 o
- "
| 8:15to | -™OVORRS
| ESA Extension Action Pian
9:00 Sharing Reflection COP
o Feedback & Sharing of knowledge
Scott D (L) - ALL B:30 | CORONATEAM
< to
( 9-00 Pull Planning. Meimize time shots betore start
Yo L ——— e
& Procurpment - Datals for nawt 1-3 mes
| 11:00 & Belnce of trade partners
| B Agres on tenget date/updates for o trades.
. e G pding St UpdetesPull Flan
i s - ‘.mhﬂmmd_ S ———
| ATTEMDEES: SafVE, Steve, 10:30 | Comstructabiiy Review
| & ¥ Stewe ¥ (L), Bob, Dean, Ken, Marius,
| o -“':_.:,: m:“;_" to ‘Ward, Ed, Scott D, Steve H.,
L 7. Strcors ol - St/ AR ) 10
{ 10t | NEXT WEEK'S AGENDA
11:30 I
11:30t0 11:45 FLEX TIME
11:45t012:00 Plus/Delta (save smart boards)
‘ 12:00to I LUNCH - 777 HEADCOUNT | 1200 | S oot
12:30 to Tara, Rebecca, Ken, Scott, Bob, €,
Tom M., Steve ¥., Kelley, Cynthia
1:30 | (sot0l

f

| 1:30

2:30

| e, § Page Turn

to J/Mlm: Wiard (L), Ken, Sun, Dan, Steve H., imelda, Scott D,

v ot e

Being, Drawing Shiet index & Hallf size set
Carios, David 5., Corey, Rahim, lason N, Marius, Natasha

L iy | 2
PR T Ry R T L

2:30
to
3:45

an
3:45 w0
4:00

| Hazardous Materisks inv

Dervelop a plan that leads 1o completion n 7 weeks
Anendess: Marius (L], Ward (L), Steve W (L) Ken, Rebecca,
Tars, Dave Smath, Ebectrical

SIS0 e g R J 5

FLEX TIME

2:30 | COMMUNITY OF PRACTICE

to
4:00

Debrief Conversatson
Orboarding Review
Stuhy Action Team
Mext weak’s Agenda
Plus Dedra

Altendees: Steve ¥, Dean, Dan,

Corey, Chris

4:00to 4:15 Plus/Deltas

|Save smart boards)

Photo Credit: InsideOut Consulting, Inc.
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Meeting Rules of Engagement

° Safezone - guidelines for -

* No stripes ENGAGEMENT

e Speak up

* Listen to others On TS.:Z VY CI)-:;t:rg
* No side-bar conversations

Thisisa 97 Be Engaged
* No cell phone use Safe Zone - Share Ideas
* No multi-tasking

All Have Focus, No
* Stayontime Equal Status Multi-Tasking

In pursuit of
building perfection

—
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Creating the Agenda Tips

UHS Temecula Medical Center - Big Room Agenda

+ Develop together for next session before e
. . 7:30 | MOSPITALITY AND SET UP (GoTe) 7:00 1mmﬁgﬁ
ending current session. HE=- o |REamEA

[ 8:15t0 | -#ovTOPIS

I{gm Sharing Reflection COP

[ 9-:00 :uummmmmom
v

« Determine frequency of Big Room Y

Prermnat statin, b status, swerd of trades

. 5 ineramant 5, & Pull Flan - __H_,_,
| ATTEMDETS: Sastull VK, Saeve, H JOR0 | CeeERE——
Upedute ~ Duanin, X Steve ¥ (L), Bob, Dean, Ken, Marius,
sessions. =R o | SRR
_k \ et/ >
11:00 to y
{ e ' NEXT WEEK’S AGENDA L
11:30to 11:45  FLEX TIME
11:45t012:00  Plus/Delta (save smart boards)
. [12:00t0 ‘ LUNCH — 77?2 HEAD COUNT | 12:00 | Core Team
Attendees: Dave S (L), Steve W, 62,
° Pull-plan informs breakout 230 Tap | e
| Tom M., Steve ¥., Kelley, Cynthia
1:30 | (cotal
: . |
SGSSIOHS/SUbjeCtS. |
- ’ v -
1:30 :“ s:‘?‘::ni‘wmd.l&"ﬂurrul
to Attendess: Ward (L], Ken, Sun, Dan, Steve H., Imeida, Scott D,
2:30 Carlos, David 5., Corey, Rahim, lason N., Marius, Natasha
e, e g
230 | Hazsrdows Materials ny
' . Dwrvelop a plan that leads to completion i 2 weeks COMMUNITY OF PRACTICE
to Amendess: Marius (L), Ward (L), Steve W (L), Ken, Rebecca, 2 30 Debrief Comversat n
3:45 Tara, Dave Smith, Electrical to Onboarding Review
i B ks Ve M W T 4:00 : :'T::"'I‘D:"'::’r‘nd‘
il i st T 2 e e . il *  PlusDenta
3:45 1o FLEX TIME Antendess: Steve ¥, Dear, Dan,
&:00 Corey, Cheis

4:00 to 4:15 Plus/Deltas
(Save smart boards)

Photo Credit: InsideOut Consulting, Inc.
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Agenda Topic Tips

Sepuell  Goefen [ G@eell 0 e e T e cech
{ Intraductions, Agenda Review & Review Big Room Rules of et :
. 1:00p 5 min 1:05p Erigancr ant Facilitator Project Team
* Hot T
Ol 1 0OPICS

1:05p 5 min 1:10p Plus Delta Reflection from Last Meeting Facilitator Project Team

* Work Cluster Reports
1:10p 5 min 1:15p AH HA Moments Facilitator Project Team

.
® A3 D aS h bOa rd S 1:15p 5 min 1:20p Hot Topics (list only) Facilitator Project Team

. 1:20p 15 min 1:35p FF&E Update Review Néncy Project Team
« Commitment Log Progress
1:35p 20 min 1:55p Civil Update ‘Rene Project Team
» Constraint Log | '
1:55p 15 min 2:20p Budget Update & Burn Rate Keyan Project Team

¢ Ag e n d a fo r N eXt S eSS i O n 2:20p 25 min 2:45p Review Pull Plan/Work Register Facilitator Project Team

. 2:45p 30 min 3:15p Hot Topic Work Session Facilitator Project Team
« Last Planner® Planning
3:15p 20 min 3:35p Lean Learning Facilitator Project Team
* Cluster Group Breakout -
u S e r ro u re a O u S 3:35p 10 min 345p Agenda for Next Meeting Facilitator Project Team

() Lea rn | n g ACthlty 3:145p 10 min 3:55p Plus Delta

o\ © LEAN CONSTRUCTION INSTITUTE
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Big Room
Facilitator

Break Out
Color Code

Visual Time Frames
1to 1% Hour

Expected
Outcomes

Session Facilitator &
Attendees

Contact

© LEAN CONSTRUCTION INSTITUTE

UHS Temecula Medical Center - Big Room Agenda

Predict, Plan, Perform, Perfect

Intent. Capability. Resuits, integrity

Dates Fuigsday, Juy 12 Facilitator: Jeft H. UHS Onsite: Tara Visitors:
............. Budget Cluster Site Cluster | Corefshell Cluster Interiors/Manning Cluster Othar/Mise
7:30 7:00 | BREAKOUT: Budget Cluster
- g | Attendees: DA, DS,
| 8:00 oy crel® | 1o TM™, TS, KL, ES, SD, SW, TL, BK
To CHECK- | 8:00
gy | s m—_—— o
BlSto | -HOTROMS e
9:00 ESAExension Actiat Mlan
- P
Lo Feedback & Sharing of knowiedge
| e 1‘mom-m B | T
----- e < to
----- = Full Plarning; Hemize
-t 9:00 1 m_“-::'::::'“m 12:00
To 2 et )4 QASOC
1Y Procurement - Detals for neut 71 =es
11:00 a  Baience of trade pantmers
B Agren on taget dube/updaies for ol irades |
L Wit Gradeg Statn Updetes)Pull Pl
- Permut status, ted Mstu swerd of trades - —_—
5 imcreemnt S, § Pull Plan " | b
| 10:30 | Comstructability Review
________ i R IR ., f, 4. = | Steve ¥ (1), Bob, Dean, Ken, Markus,
_______ Updain athashda & pla Ward, Ed, Seatt D, Steve .,
..... 5\_ | Structursl Pull P - 5otV REQUIRED o 11:30
100to | NEXT WEEK'S AGENDA™""" 1
11:30 N

11:30 to 1.1:45"" FLEX TIME
anstt A

11:45t012:00  Plus/Delta (save smart boards)
12:00 t0 | LUNCH = 777 HEAD COUNT 12:0Q | Gore Team
| ¢ Attendees: Dave 5 (L, Steve W, GZ,
12:30 J to Tara, Rebecra, Ken, Scott, Bob, Ed,
Tom M., Steve Y., Keliey, Cynthia
1:30 | isorel
i " inc. 5 Py T
. .5 Page Tum
| 1:30 . Bewng Drawing Shewt index & Half sze set
to | Matendees: Ward (L], Ken, Sun, [an, Steve H., imelda, Scott O,
" Carios, Duwid 5., Coney, Rahim, Jason N., Marius, Matasha
]
Hazardous Materials inv
. Dreveiop a plan that leads 1o compietion o 7 weeks 2:30 | cmmwwamc:\
| Attendees: Mariss (L), Ward (L), Steve W (LL Ken, Rebecca, : | »  Debriaf Conversation
| 3:45 Tara, Dave Smith, Ebectrical to Onboarding Aevew
+ 400 Study Action Team
& Meat wesk 1 Agenda
e ] N Pius Delta |
3:45 to FLEX TIME Attendess: Steve ¥, Dean, Dan,
| 100 | Corey, Chris !
y)
4:00 to 4:15 Plus/Deltas
(Save smart boards)
T g nseem [ temecuis nese | Carona Roem
htpy | el gotamasting oom, e, 16512106 Botgn /e 1 gotomee tmg Lomy jory T8 TBO4ED

Yietrting P bagroom 10
Cvpararer Ernsil. b seed @ yhain
Cvpanasr Patwsrs bagieoma010

| Calbin #: 215-30- 3008 Access. Code: 168-513-106

Mherting Pansamrd Beernculs 1010
Crganiaer | mail Latfey chfty @ uhanc com
Crgararer Pasimnrd temetulaldio

Callin B 448-338- J102A0cess Code: IA2- PRO-L81

2018
Caldn i BA0-B58-101 7 Arewss Code: J77-838-538

Photo Credit: InsideOut Consulting, Inc.




Introductions Cluster
Leader Reports

Hot Topics

Check in Session
Pull-Planning 2 hours

Next Session
Agenda

Plus/Delta Morning
& Afternoon

© LEAN CONSTRUCTION INSTITUTE

Flex Time Morning
& Afternoon

UHS Temecula Medical Center - Big Room Agenda

Predict, Plan, Perform, Perfect

Date: Tuesday, July 12

Facilitator: Jeff H.

Budget Cluster Site Cluster

Intent, Capability. Results, infegrity

UHS Onsite: Tara Visitors:

| core/shel Cluster Interiors,/Planning Cluster Othaer/Misc

7:00 | BREANOUT: Budget Cluster
1 | Attendess: Maga¥ots, DA, DS,
to TM, TS, KL, ES, 5D, 5W, TL, BK
| 8:00
|
£54 Extension Action Plan
| Feedback & Sharing of enowledgs CORONA
| semmot)-au 8:30 TEAM
) to
Pull Planning: lemlze time slots bel
L CammitridTiind Wast e :-‘ gy n:w
Ine B B4 QASOC
1 8 Procuresment - Detmis for newt 7.7 mes
- Balanie of liade patsars
B Bgrma o tanget datedate: or 58 Wades
L i e Status UpdatesPull Fles
- " Parmwt itatun, ted stui swerd of trades = —
L goemsats's el i 1 Const P
----------- ATTEMOEDS: Sl YK, Steve, b 10:30 | "
S e S | TR ——.
o L b
:\_ | o Serchrst Pl Pien - Sk VX EQUIRGD 11:30
1350 “|-'NE)(T WEEK'S AGENDA
11:3.+* "o
‘‘‘‘‘ 11:30 to 11:45" FLEX TIME
11:45 }0’12:@ Plus/Delta (save smart boards)
T-‘.“ — = = e
2:00to | LUNCH - 777 HeAD counT - Core Team
‘,:-" | 12:00 Artendess: Dave S (L), Seve W, GZ,
L~ 712:30 J to Tars, Rebeccs, Ken, Scott, Bob, £d,
& Tewm M., Stave Y., Kelley, Cynthia
& 1:30 (GaTe)
[ P : ine. § Page Turm
| 1:30 - Bewng Drawing Sheet indes & Half e set
g Ward (L], Ken, Sun, Dan, Steve H., imelda, Scort D,
d ., Corey, Rahim, Jason M., Marius, Natasha
J
Misterials inv
0p 2 plam that leeds to completion m  weeks 2:30 | mﬁmﬁ\
L Waarius (L), Ward (L), Steve W (L], Ken, Rebecca, : | = Diebwiad Comwersation
Smith, Ebectrical to . Onboarding Aeview
2 ®  Study Action Team
4:00 ®  Next week's Agenda
) *  Phs Dehts
345 t0 | FLEX TIME Astendees: Steve ¥, Daar, Dan, |
| 4:00 | | Corey, Chis |
7

4:00t04'15 Plus/Deltas
¥ [Save smart boards)

T e Rooen

btz | mare 1 gestcemesting..om, o 100 TB04L1
Meeting Paumerd beeneculalOL0

Crganiams | mail Rattey dulty @ shang com
Cegarazer Passwond temetulaliio e e

Calbin B 848-558-2102M0cess Code: 18- 100-262 Call-in & B30-868-101 7 Acewss Code: 177808530

Photo Credit: InsideOut Consulting, Inc.
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Stay on Track

ENOUGH
LET'S
MOVE
ON
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3. What could go wrong?
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Commonly Occurring Risks

* The team spirit diminishes and people gravitate to their silos and “us-them” thinking.

« Death by meetings — we don’t have time to do our work because we’re always In
meetings.

« Enthusiasm wanes, this becomes just another day.
* Meetings start late because of late arrivals.
» Leadership quits listening and becomes directive.

* Planners don’t follow the plan, go rogue.

o\ © LEAN CONSTRUCTION INSTITUTE
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Drift to Traditional....

(25}
<-4
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4. Learning
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Learning Opportunities

Simulations

Photo Credits: InsideOut Consulting, Inc.

o\ © LEAN CONSTRUCTION INSTITUTE
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Reading/Discussion Groups

*

ALL THAT MATTERS ABOUT

UALITY

I LEARNED TN JOE’S GARAGE

TRANSFORMING
DESIGN AND o T
High Quality CONSTRUCTION : M B ) G

Made Simple-

i

o aion ANAGEMENT PRINCIPLES
\A X, HE WORLD'S GREATEST MANUFACTURER
ﬁ%ﬁ;@m .-.:-.:I:‘.-':l __-q,__. - o g
A Framewor:k for Change bea =
L] Bty

<> LEAN CONSTRUCTION INSTITUTE
1400 North M\"h Street, 12th Floor, Arington, VA 22209 USA
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Learning

—
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Team Health & Assessments

 Teams need to assess how they are doing

as they progress through a project. Team Monthly Average Scores
* Chemistry

¢ CO I I a bO I"atl O n Open Convo/T ramparer‘m‘f e T céllaboration
« Teamwork - VRN

Building Relationships ., Teamwork

« Meeting Commitments

* |Innovation/Creativity

» Target Value Delivery R AN
 Learning & Coaching | N

« Excitement vt Crestity

. Attitude/Fun ——— S

 Building relationships

Photo Credit: UHS
« Transparency

—
3 © LEAN CONSTRUCTION INSTITUTE




LEARN BY DOING FROM THOSE WHO DO

Retrospectives/Continuous Improvement

* Quick retrospective — conducted at the

end of every meeting.
* Regular occurring retrospective —
conducted at the completion of work

cycles. .

* Event-based retrospective — conducted '
at the completion of major milestones.

* |Impromptu - when a breakdown is

declared or other reason arises.

—
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Retrospective

- T
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5. Onboarding
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Onboarding Considerations

 Who
 When

* How can you get them “up to speed” on:

<>

v

Project status and milestones
Team culture
Expected/desired behaviors
Safety

How we plan and execute

What we expect when problems occur

© LEAN CONSTRUCTION INSTITUTE

Onboarding is not a one-time event; it
is a continuous process where

concepts and culture are always
reinforced.
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Onboarding

o\ © LEAN CONSTRUCTION INSTITUTE 64
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6. Technology
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What technology support is needed?

« SMART type boards
* Video conferencing
« Large group
 |ndividual with remote team members
* White boards
 Internet / companies’ connectivity limitations
 PM/Documentation Software
« Shared files vs. separate networks
* Printing & Plotting

* Projection

—
3 © LEAN CONSTRUCTION INSTITUTE




<'\ © LEAN CONSTRUCTION INSTITUTE 67



© LEAN CONSTRUCTION INSTITUTE




6\ Lean Construction Institute
v Immersive Education Program

/. Meetings That Matter
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Effective Facilitation Practices

« Collaboratively developed

« Clear

- Standardize where possible
» Visual controls

* Key participants

- Expected Outcomes

« Time keeper

« Scribe for live notes

© LEAN CONSTRUCTION INSTITUTE

UHS Temecula Medical Center - Big Room Agenda

Predict, Plan, Perform, Perfect

Inter, Capability, Results, Integrity

Date: Tuesday, July 12 Facilitator: Jeff H. UHS Onsite: Tara Visitors:
Sudget Custer | SheCluster | Core/shellChuster ) _ interors/Planeing Chuster | [ Other/minc
Big Room Tameciila
7:30 HOSPITALITY AND SET UP (GoTa) 7:00 I BREAKOUT: Budget Cluster
Fy * m-m M Ds.
[ 8:00 Mmm to T™, TS, KL, ES, SD, SW, TL, BX
To CHECK-N 8:00 |
CAUSTER LEADER REPORT
8:15 o
- —7.‘
| 8:15to | -MOVIORKE
| o:00 ESA Extension Action Plan
? Sharing Reflection COP
. Feedback & Sharing of tnowledge
{ Scott D (L) ALL 800 | ST
: X to
9-00 :uun-n; mm_a:::moum m
To L e ) BAGAMGE
E Procusemant - Detals for nawt 33 mes
| 11:00 & Balance of trade partnery
| [ Mgres on terge! date/updetes for o brades
. it Geaetng S1ntun Uptlates/ Pl Flan
| ‘ . g.::-::mu_ﬂmmu_ TS .;_—\
: ATTEMDEES: Sasul/vi, Stave, H 10:30 Constructabdity Review
| & Stewe ¥ (L), Bob, Dean, Ken,
| b . M S———_ o | —
L 7. Structarsd Pull s - Sckt/YE REGUIRED i 11:30
{ 100t | NEXT WEEK'S AGENDA
11:30 I
11:30t0 11:45  FLEX TIME
11:45t012:00 Plus/Delta (save smart boards)
‘ 12:00to I LUNCH - 277 HeaD count | 1200 | St o
12:30 to Tara, Rebecca, Ken, Scott, Bob, €,
Tom M., Steve ¥., Kelley, Cynthia
1:30 | (sot0l

( 1:30 | ine. 5 Page Tuen

> Bring Dravwing Sheet index & Half size set

to Attendess: Ward (L), Ken, Sun, Dan, Steve H., imelda, Scott D,
Carios, David 5., Corey, Rahim, lason N, Marius, Natasha

2:30
L- gre . Boer e pentopion, . = e iy Lt —
230 | Hazsrdous Materish v
g Dwvelop a plan that leacs 1o completion n 7 weeks
to Artendess: Marius (L], Ward (L), Steve W (L), Ken, Rebecca,
o Tars, Dave Smath, Ebectrical
3:45
RN TR T e o e e J 3
3:45 w0 FLEX TIME
&:00

2:30 | COMMUNITY OF PRACTICE

to
4:00

Debrief Conversatson
Orboarding Review
Stuhy Action Team
Mext weak’s Agenda
Plus Dedra
Astendees: Sieve Y, Dean, Dan,
Corey, Chris

4:00to 4:15 Plus/Deltas
(Save smart boards)

Photo Credit: InsideOuf Consulting, Inc.
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Planning

* Planning has a Design Phase and a Construction Phase application

Spish

N =
- ki . P
Vi . A
5 - i . -
A

Photo Credits: InsideOut Consulting, Inc.
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Reporting

A3 DASHBOARD COMMITMENT LOG

DU 10
|
SESSION INFO COMMITMENT INFO STATUS INFO
Constraint Log
Duration Respansible | Resclution
I {Days) Constraint individual | Nesd Dutn Cauna of Dalay
AD-TE-013 AD 3 T Fl Prived lorwhtarn b gt af1a/2014 | 42971004 11 Grag M
ABTCaN 0 - - inchude houndataes Sor lama posts m the B0 set o V04 100 | 1/2014 L] e
AT M AD T i Dt S dech for B3 13 VO in B0t o/gannie | 33004 7 i
AD-TCO47 AD T [1] [l /30004 | 61014 5 Bead W
AD-TE073 AD T n Aarad  mochugs venssr e ulty 8/1273014 | 6/2/3014 13 Bead M
AD-TC-048 AD L9 L] Dyvwr PDFy to VDA 5/i8/3044 | 8/3/2014 i n
ATcon | b 3 [ Ry wase Bluabes pesfd awogs 41072004 | §/5/2004 [T [
T AD [ [ Lpddated digtal directores ooe/sie $/17300 | §3/1014 ] Hime
AD-TCOTH AD 19 i ] Provide VOR ity prefered winm $/1273004 | §9/2014 0 Davel
AD-TC-086 AD e [ 1] Send Minnss ADE § drawng package POF 5/12/2034 | W1L/014 i1 n
AD-TC083 A e [ 1] G VO eitratl Show ignting B mechanics POFY §/132004 | 6/12/2014 i1 i §
AD-TC084 D TC 7] G40 WO Fenvale diaribatan It 5/1aR0 | 6121014 1 Mul
AD-TC78 AD TC % e /132014 | 6/13/2014 T Nty
AD-TCOTT AD T n Provide PDFs for S00% AD set /120004 | 613014 u Andren
AD-TC-080 AD 3 7] Prowds (vl 9% POF 1o Mlonas $/13a044 | sf132004 T M
omplete l ADTCO81 AD L il Dt bt an M= doe Blumbiarn weth focus rvew queshions S0 | Wi ' ki
sl T ACTCO8S | AD 3 1] Lupect Show bghiing o CAD for Grag @ s/12/200 | W11 7] m
fage- Lo v R , !
TRl AD-TCO87 AD T i Prarele de gt 1 VM [Thow suie, T gton) 637201 | WiN2OU 3 Bl
omplete ' : Préjeﬁf Milestones ADTCOM | D ™ " Privals O iwergs 10 ¥0A (Wift & dyptal diractory ‘ocations| “'_EE[‘_"_ Vi ! Wi . il
| Plan AD-TC-DES AD e (L] Frowde camm aulbos Statosd 1o MbAd /2004 | §1677014 | A b =
AD-TC-080 AD c W0 Owirsnr CAD saport of ight post imcstwmi io Gl | 81272004 | B/16/2014 e I N . _|_ - - S—
ADTC08) AD TC [Tl Froede cordnate fot pols Tauited gt S/12fa014 | &0 L] Brinf.
DTCos | W 3 [ Privvide coordinates/spot eievations for comm. pull boses | 871212014 | 8/20/2014 0 Beaa . =F
ADTCO81 AD TC §1 | Clesk cetictadn subitantuly compiste Sfdan | A%00 ] i oahy
|AD-TC0% AD ] ] Rease 10O T AD drawings £ s/12/2004 | 7732014 L] ) =
jorco | w1 e | e Final Snw it Aucho 41072014 1w o
AD-TC04) AL ™ 1] Final §cw gt Lighteg 1072014 -1 9803 S —
AD-TC044 AD e | ¥inal $aw riput- Graphics 102014 -29802 EERERET |
AD-TC045 AD C [t Crmatrvn appreval of dedicape materal 410/2014 19602 - — ——
AD-TC0%0 AD 1 [ Crwative aporovel of nardu aps matersl LTI OPL U 15407
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Decision Making
* A3 thinking

Rewision Champion Date Started Collaborators Approved By Date Approved
b . i 1. Gare, 5. Stack, R. Migliori, 5. O Development o
. 04 E::;"" x:: '::'mh"rl:;'"ft::"ﬁ'ﬁl' 1 N_Pera 3/27/2012 Truesdale, N. Pera, J. Allen, K. . . O collaborative Review F H “':l )‘N L
» collaborative document managed SRS, e —
g Sectian 1 - Define / Background Information Section 4 - Analysis / Think

u L Project design services are approved for a 52 Bed, two story, 22,000sf bed wing. Ne worked with the te f ties team to track L
Project will be designed as an | Occupancy OSHPD Category 3. jown the exsiting structu drawings. Current ;

M UHS Frement could use space immediately. ile report is not 2 owever the i

The project models are currently figured as shallow foundations with a strl steel frame. usiting struct drawing arly indicate that B

Initial budget targets where explored at $235K/bed, however UHS has expressed an interest leep f fat w
to reduce the targets 20-25% to align them closer with other US built facilities. g Jesign. Until the g

blem Statemen

« Choosing by Advantages (CBA

Existing Foundation Plan
Fremont Hospital has observed a need for additional
beds and has been turning potential
patients/revenue away due to lack of onsite beds.
This bed addition may be the last potential
development on this site for the foreseeable future.

Target Condition 1 - No Third Floor
1 Cost Variance To TVD H - Schedule Variance (Weeks) +0 Weeks
T ows for no future site growth given th ect te geography and setk
Target Condition 2 - Structural Infrastructure For Third Floor
[ [ ] [ Increase the structural columns and braces to accommodate a future third floor + 1.25-1.751b/sf for gravity
. a CO | | a b O ra t I Ve d e C I S I O n m a k I n g If provisions are not made to maximize the size of columns and increased brace sizes. Foundation concrete would increase by approximately 40-50 cuyds.
this addition, the site may never be able to add Low Cost Variance To TVD s 70,000 Schedule Variance (Weeks) +0 Weeks
additional beds without incurring significant costs. . i High Cost Variance To TVD H 445,000 *** Potentlal cost if unfavorable soils. +4-5 Weeks
With current setbacks this is the last buildable site [ o tial cost g to & nodate a futus foor

system to help simplify, clarify and L S

March 27, 2012

does not guarantee that th Jesign will meet future

The 3rd floor i not be added without signif piic
Target Condition 3 - Shelled Third Floor
Section 3 - Future / Target Condition Adds complete structure, exterior skin, conveyance, and MEP infrastructure for future bed wing.

" ] " "
Low Cost Variance To TVD $ 1,800,000 Schedule Variance (Weeks) +4-5 Weeks
- Provide options which allow for future expansion of beds or general office space. High Cost Varlance To TVD $ 2175000 *** ntial cost if unfavorable soils. +8-10 Weeks
T i f e added w | wont t require 1st r

Target Condition 1 s 2nd f
Build a new two story bed wing addition with no accommaodation for a future floor, The 3rd floor T ¢ truction would be significantly more expensive due 15t anc i floor ancy
Target Condition 2 Target Condition 4 - Third Floor Built Out With 26 Beds
Increase foundations and structural frame to accommodate future added third floor. Complete finished/built out 26 bed unit.
Target Condition 3 Low Cost Variance Ta TVD s 5,350,000 Schedule Variance (Weeks) +6-8 Weeks
Build third floor in shelled out condition. High Cost Variance To TVD $ 5725000 *** Potential cost if unfavorable soils. +10-12 Weeks
Target Condition 4 Maximizes t te bed t
Build third floor with 26 new beds including all interior improvements. April 9, 2012

T TR
g

/ ‘f ALY BARD O LA )
£ o

— {

Revised this A3 to include potential high end costs if soils report does not come back favorable.

il 9, 2012

TBD for outcome of UHS internal meetings.

2 Story Rendering 3 Story Rendering | March 27, 2012 | | -

Photo Credit: InsideOut Consulting, Inc.
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Target Value Tracking Activities

« Target Cost Tracking
Transparency

« Risk Identification ' ‘

 Mitigation
strategy

 Path Back Identification

Path Back

Photo Credit: InsideOut Consulting, Inc.
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Kickoff Meeting Framework

TRANSFORMING
DESIGN AND

* Design Vision
CONSTRUCTION
« Team Structure

e Team Culture

JIRN

A Framework for Change

William R. {Bill} Seed, Executive Editor

1 91&" CONSTRUCTION INSTITUTE

1400 North 14th Street, 12th Floor, Arlington, VA 22209 USA
WWW]emncbrislrUclion.drg
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When is the right time to implement the Big Room?
When is ? When is ?

000 r
Discuss as a whole group. Take Live Notes.

(10 minutes)

76
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Lean Journey to Mastery

How will you reach the next level
oh your journey? Mastery

Competency

Understanding

Awareness s b 3 assroom &

Mindset of an Effective Big Room: Classroom & elLearning (release May 2019)
Last Planner® System in Design: Classroom & elLearning (release 2019)
Conducting Gemba Walks: Classroom

Unaware

Introduction to Lean in Design-Build:
The Business Case for Learn: Classroom

© LEAN CONSTRUCTION INSTITUTE
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More on Learning

Books: Events:

Local Community of Practice
Congress (October)

Design Forum (May)

TARGET VALUE
DELIVERY

Start learning now:
www.LeanConstruction.org

© LEAN CONSTRUCTION INSTITUTE
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eLearning Courses

Available now: INTRODUCTION TO LEAN PROJECT DELIVERY

* Introduction to the Last Planner System® e e

approaches for daily use within a project environment.

* Introduction to Lean Project Delivery

O

¢ Lea n i n th e D eS i g n P h a Se LPD CONNECTING CONNECTING CONNECTING

OVERVIEW PRINCIPLES PRACTICES

LESSON 1: LESSON 1: LESSON 1: LESSON 1:
Foundations High Performing Big Room Integrated
) ) Team Behavior LESSON 2: Project Delivery

LESSON 2: Problem Solving LESSON 2:

Project Promise LESSON 3: LPD in Action
LESSON 3: Last Planner® LESSON 3:

LESSON 3: Conditions of System Target Value

Eight Wastes Satisfaction (CoS) Delivery

« Effective Big Room

« Target Value Delivery N

CONNECTING
PEOPLE

/ 2
type your text here This course will allow you to gain in-depth insight to the practical

application of the Last Planner® System (LPS) through

multimedia, hands-on interactions, diagrams, worksheets, and y ; \ CONNECTING CONNECTING
more. The key achievable goal of this course is to learn how to ; 3 L PRINCIPLES PRACTICES

engage at all five levels of LPS effectively on a day-to-day basis
with a team implementing the system.

OVERVIEW

© LEAN CONSTRUCTION INSTITUTE
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Learning Objectives Review

Define the meaning of a Big Room, and understand the purpose and benefits of
implementing the approach to improving project outcomes.

Understand the characteristics and behaviours of a Big Room Team including
aspects of effective facilitation.

ldentify the venue types for hosting a Big Room, and discover the key elements for
tailoring the space to support collaborative activities.

Gain insights into how the Big Room approach supports knowledge sharing and
enhanced collaboration.

© LEAN CONSTRUCTION INSTITUTE
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
= feedback.
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Conduct Plus/Delta

Plus: What produced
value during the session?

A Delta: \What could we
change to improve the
process or outcome?

© LEAN CONSTRUCTION INSTITUTE
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Contact Us

First Name Last Name
Insert Company Affiliation

Insert Email address

First Name Last Name
Insert Company Affiliation

Insert Email address

—
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First Name Last Name
Insert Company Affiliation

Insert Email address

First Name Last Name
Insert Company Affiliation

Insert Email address
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!
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