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Health precautions to keep everyone
as safe as possible at Congress:

» \Wear masks at all times in indoor events.

» Complete your daily health screening on your phone and bring it
with you when you enter the center each day.

» Practice social distancing to the extent possible. Seating at plenary
sessions is structured to help with this.

 If you feel ill at any time, please leave the conference and return to
your room/consult a physician as necessary.

« Ultimately, our collective health and safety at Congress is up to all
of us. Thanks for your support!

—
3 © LEAN CONSTRUCTION INSTITUTE




LEARN BY DOING FROM THOSE WHO DO

|

<'\ © LEAN CONSTRUCTION INSTITUTE K



LEARN BY DOING FROM THOSE WHO DO

el

A=
I t

_——
$ © LEAN CONSTRUCTION INSTITUTE 4



LEARN BY DOING FROM THOSE WHO DO

<> © LEAN CONSTRUCTION INSTITUTE



LEARN BY DOING FROM THOSE WHO DO

—
3 © LEAN CONSTRUCTION INSTITUTE




LEARN BY DOING FROM THOSE WHO DO

Project Overview

e

IPD Project in Edmonton, AB Canada

&

e

Total Project Cost to Date: +S69M

&

e

Wishlist Added to Date: +S1.2M

e

Design Clarifications: 256+

Delivered 3 months ahead of schedule
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What Can We Take Away...

* Purpose
e VValues
e Team
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
= feedback.
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Contact Us

Cory Snell Ben Cowell

Clark Builders Kerr Interior
cory.snell@clarkbuilders.com bcowell@kerrinterior.com

TJ Williams
Clark Builders

tj.williams@clarkbuilders.com
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Thank you for attending this presentation. Enjoy the rest of the 23" Annual
LCI Congress!
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