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Health precautions to keep everyone
as safe as possible at Congress:
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• Wear masks at all times in indoor events.

• Complete your daily health screening on your phone and bring it 
with you when you enter the center each day.

• Practice social distancing to the extent possible. Seating at plenary 
sessions is being structured to help with this.

• If you feel ill at any time, please leave the conference and return to 
your room/consult a physician as necessary.

• Ultimately, our collective health and safety at Congress is up to all 
of us. Thanks for your support!
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Establishing the Desired Direction
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Continuous 
Improvement

LANGSTON CRAFT KATA │Establishing the Desired Direction



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

5

Development
Capabilities

LANGSTON CRAFT KATA │Establishing the Desired Direction
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Plan │Value 
Generation

CRAFT KATA MISSION STATEMENT: 

To Measure, Accelerate, and Grow the Construction, Leadership 
and Accountability Capabilities of Langston Construction.  

LANGSTON CRAFT KATA │Establishing the Desired Direction
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CRAFT KATA:
Understanding the Current Conditions
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PROBLEM STATEMENT
Need of Structured, Standardized Processes to 

Empower and Capture Learning Opportunities to Develop Learning Capabilities.

LANGSTON CRAFT KATA │Understanding the Current Conditions



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

9

• ROOT CAUSE ANALYSIS / VALUE STREAM MAPPING – HIRING PROCESS
• ROOT CAUSE ANALYSIS / VALUE STREAM MAPPING – PROJECT PROCESSES
• ROOT CAUSE ANALYSIS / VALUE STREAM MAPPING – MENTORING/COACHING TECHNIQUES

DEEP DIVE: UNDERSTANDING CURRENT CONDITIONS

Plan │Value Generation Flow and Process Built Environment Respect for People │Teams Removal of Waste

LANGSTON CRAFT KATA │Understanding the Current Conditions
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Plan │Value Generation Flow and Process Built Environment Respect for People │Teams Removal of Waste

LANGSTON CRAFT KATA │Understanding the Current Conditions

• Mindset
• New to Industry
• Skill/Knowledge

• Standardization
• Unutilized Talent
• Unknown Gaps
• Communication

• Effectiveness
• Buy-In
• Resources
• Accountability

HIRING &                
RETENTION

PROJECT  
PROCESSES

MENTORING 
& COACHING  
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SYSTEM MISALIGNMENT 

LANGSTON CRAFT KATA │Understanding the Current Conditions

Ineffective 
Evaluation 
StandardsSkill 

Inventory

Ineffective 
Training

Resource 
Waste

Standard 
Processes
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CRAFT KATA: 
A Systematic, Scientific Approach to 
Improving Craft Capabilities.
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Front-Line Workers

Superintendents

Project Managers

Executive Leadership

CRAFT DEVELOPMENT 
COMMITTEE

Respect for People │Teams Collaboration Research

LANGSTON CRAFT KATA │Establish Champions
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2019 2020 2021

#2. KimHoo 
Method

• Skill Gap Analysis
• Benchmarking
• Leadership Structure
• Gemba Evaluations

#1. Popham 
Method

•Inconsistency in evaluations.
•Too militaristic
•Training focus too broad
•Little craft buy-in #3. Grouping

• By Skill and Knowledge 
Level

• By Leader Structure
• Focused Training Topics 

LANGSTON CRAFT KATA │Establish Next Target Condition

Craft Kata Milestones
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Large 
Group

Training

SET NEXT 
TARGET 
LEVELS

LANGSTON CRAFT KATA │Establish Next Target Condition



© LEAN CONSTRUCTION INSTITUTE

L E A R N  B Y  D O I N G  F R O M  T H O S E  W H O  D O

16

Large 
Group

Training

SET NEXT 
TARGET 
LEVELS

Small
Group

Training

LANGSTON CRAFT KATA │Establish Next Target Condition
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Small
Group

TrainingLarge 
Group

Training

Micro-
Learning
Training

Focused 
Group

Training

LANGSTON CRAFT KATA │Establish Next Target Condition

SET NEXT 
TARGET 
LEVELS
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Standard productivity with no change introduced 
will increase over time from experience.

BIG J Change = When introduced change is too 
profound, teams give up prior to realizing 
improvement.

Small J Change = When change is introduced in 
small batches, teams realize improvement and 
adapt to change easier.

LANGSTON CRAFT KATA │Lessons Learned
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LANGSTON CRAFT KATA │Training Frequency
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CRAFT KATA:
Team ‘Player’ Cards
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CRAFT ‘PLAYER’ CARDS
Track Improvements

Communicate between Superintendents

Refine Learning Objectives

Track and Confirm Certifications

Utilize Talent Efficiently

Access to Emergency Medical Contacts

LANGSTON CRAFT KATA │CRAFT ‘PLAYER’ CARDS
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LANGSTON CRAFT KATA │CRAFT ‘PLAYER’ CARDS
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LANGSTON CRAFT KATA │Craft ‘Player’ Cards

Measuring Effectiveness │Survey Assessments
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CRAFT KATA:
Case Study
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LAKEWOOD CASE STUDY

Circle of Trust 
Continual Feedback
Accountability

Team / Relationship Building
Group Dinners
Baseball Games / Top Golf

Recognition and Awards
PJB Shout-Outs
Quality/Production Awards 
Hard Hat Stickers

Innovation Competitions
Encourage Free-Thinking

Peer-to-Peer Learning / 
Problem-Solving

Share Control 
Share Leadership
Cross-Functional Teams
Process Study

Material Inventory Management
5S │Organization Bins

Learning Visuals
Tape Measurer
PPE
Behavior Expectations
Motivational Visuals
How-To Videos

Weekly Micro-Learning
Lunch-n-Learns
Pause and Reflect

Respect for People │  Teams Plan / Value Generation Training
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CRAFT KATA:
Lessons Learned
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Value Capability over Production

CAPABILITY

PRODUCTION

LANGSTON CRAFT KATA │Lessons Learned
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Micro-Learning │ Small Batch Improvements

easier 
comprehension

efficient

longer 
retention

improves 
focus

experiential

engaging

concise

LANGSTON CRAFT KATA │Lessons Learned
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Create Empowerment Opportunities – OWN THE WORK

LANGSTON CRAFT KATA │Lessons Learned
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CELEBRATE SUCCESS – Awards and Recognition

LANGSTON CRAFT KATA │Lessons Learned
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CRAFT                      
KATA

Custom & Standardized 
Learning

Micro-Learning 

Communication                                      
Evaluations / Feedback                           

Front-Line Worker Buy-In                     
Accountability 

Benchmarking                                                                           
Improvement Measurements                                                        

Healthy Innovation Competition
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PHILOSOPHY

PROCESSES

PEOPLE and PARTNERS

PROBLEM SOLVING

LANGSTON CRAFT KATA │CAPABILITY TO DEVELOP CAPABILITIES

Optimize the Whole

Flow and Process

Respect for Others │ Teams

Training
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Contact Us
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Adam Hoots

Langston Construction Co. of Piedmont, LLC

ahoots@langstonconstr.com

Mary-Allyson Chauvin

Langston Construction Co. of Piedmont, LLC

mchauvin@langstonconstr.com

Evan Sowell

Langston Construction Co. of Piedmont, LLC

evansowell@langstonconstr.com

Jordan Kimbrell

Langston Construction Co. of Piedmont, LLC

jkimbrell@langstonconstr.com
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Thank you for attending this presentation. Enjoy the rest of the 23rd Annual
LCI Congress! 
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