Learn by Doing
from
Those Who Do
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Do something
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LCI’s Vision

Deliver
outstanding
project
outcomes

Healthy,

thriving
industry
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LCI’s Mission

Transforming Practices
& Culture
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Learning

from those
who VALUE:
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Lean Construction Institute

Transforming Design and Construction

Bedrock Principle:

Respect for people




What R U 47

_ *Respect %

" «Responsibility
Relationships
Results




What do we sc¢
CHANGE?

THE ONLY
THING THAT'’S
CONSTANT IS...

.. 1S
INEVITABLE

...FOR THE
BETTER
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“If you don't like something, change it. If you can't
change it, change your attitude.” -Maya Angelou
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COVID
challenges
virtually
everything:
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Light at the end...
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COVID
demands:
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One thing you have in -
common with every oﬂ?sl"‘o
person: \

t“
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YOU ARE DIFR
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Differences
Amplified
by COVID:
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Diversity Is...
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Value
Drivers of
Generation
Y& Z
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Inclusion:

Busin n .
usiness and Business

Workforce Technology Industry

accelerating

demographics acceleration

Strategy
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Unconscious/Implicit Bias
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0.0013%

It you are a leader, they're
watching v ou
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“"Nobody cares how much you know, until they
know how much you care” - Theodore Roosevelt

May Not be Reproduced without permission of Dennis Doran



t be Reproduced without permission of Dennis Dora



“Trust is the glue of life. It's the most essential ingredient
in effective communication. It's the foundational principle
that holds all relationships.” - Stephen R. Covey
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Nearly every survey I
research about qualities
of great leaders -

COMMUNICATION
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.........

~ “Ultimate Core
Competence™ -

Dennis Doran
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We are in the
people business

« work for
« work with

« We serve people who are
our customers, so we are
in the service of people
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How are you?

I I O W y0 u a re [ I I
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You cannot
understand
others

if you don't
understand
vourself FIRST
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Emotional intelligence is not
about how smart you are.
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loNsS

scribe yourself?

one to describe you,
hey say?
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My experiences
tell me that...

It's not about WHAT you know
It's about HOW vyou are...

. . . - J/// d
With yourself, With your family, With your

With the people you work for and w

It's about starting, building, and maintaining ¢ RELATIONSHIP
in all parts of your life. |
And this all starts with knowing yourself
Really knowing yourself!

May Not be Reproduced without permission of Dennis u.



service of people whc =
what you do.” - Steve Farber ..+
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- Do something iffer\entw
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Dennis Doran

Visit my website at:
https://dennisdoranspeaking.com

Where you will find links to my
book ‘'Soft As Steel’, as well as my
social media channels, and my new
audio message series ‘Soft Skills
Talks’. Sign up to receive Soft Skills
Talks delivered directly to your
inbox each week.

And remember, Soft Skills Matter!

Vo ©

DENNTIS

nn m@a DORAN
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https://www.facebook.com/SoftSkillEducation
https://twitter.com/dennisddoran?lang=en
https://www.linkedin.com/in/dennis-d-doran-a14403a/
https://www.instagram.com/dennisddoran/
https://www.youtube.com/channel/UCmNBUgp84HKVeiXcwHr1CGA
https://dennisdoranspeaking.com/
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