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THE PROCESS:
• Set expectations early to gain alignment

• Identify the common goals

• Leverage resources

• Identify resources with strong problem-solving skills

• Utilize cross Regional and Corporate Communication 

• Lean & Last Planner strategies
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REGIONAL & DEPARTMENT 
PLANNING EXAMPLE
• Lean managers facilitated planning and 

root cause problem solving sessions 
across the company

• Regional & Corporate leadership used 
the outcomes from these sessions to 
align company goals & initiatives
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Define the 
Problem Dig into Why? Establish 

Countermeasures Prioritize
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THE RESULTS: 
• Engagement
• Buy in & Ownership
• Clarity around goals & mission
• Respect
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LEAN & LAST PLANNER STRATEGY
The Process:

• Collaborative strategy with project team

• Gain understanding of what the team/project 

needs and wants

• Tailor the approach to align with team goals
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LEAN & LAST PLANNER STRATEGY
The Results:

• Entrepreneurial spirit
• Ownership of the plan 
• Better engagement
• Execution & follow through
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The Process:

• Leverage team talents using Core Clarity

• Intentional Focus on Diversity & Inclusion

• Identify Roles & Responsibilities

• Corporate Collaboration 

• Have fun!
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CoreClarity
The process:
• Personality assessment 
• Internally facilitated workshops
• Project teams, corporate departments, 

clients & designers

Building a Healthy Team Environment

13



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Building a Healthy Team Environment

14

CoreClarity
The Results:
• Teams are engaged at a deeper level 

earlier
• Teams leverage the talents of individuals to 

enhance the team
• Breaks down communication barriers
• Quickly builds a foundation of trust
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Women’s Resource Group Example
Mission:

Brasfield & Gorrie is committed to the advancement, development, and retention of women in construction 
operations positions and mentoring of future women leaders in our company and industry. 
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The Process:
• Retrospectives & Reflection

Example:
Team alignment & reflection event
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The Process:
• Retrospectives & Reflection

Example:
Interim Project Retrospective
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COVID Response Retrospective Example
• Internal reflection on our response
• Continuously looking for areas to improve 

based on the current situation
• Ensuring we are aligned and identifying with 

the employee base
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The Results:
• Develops a culture of growth and 

improvement
• Empowers transparent communication 
• Identifies the areas of focus for 

improvement
• We have a lot of fun!
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How can you apply this tomorrow?
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 Get a plan:
• Schedule goal aligning sessions

 Be Intentional:
• Set up team health events 
• Consider personality assessments like CoreClarity

 Reflect & Improve
• Have the courage to do it!
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey in the Congress app! We look forward to 
receiving your feedback. Highest rated presenters will be recognized.
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Katie Wells

Brasfield & Gorrie, General Contractors

kwells@brasfieldgorrie.com

Mike Marchman

Brasfield & Gorrie, General Contractors

mmarchman@brasfieldgorrie.com

Michelle Whiteside

Brasfield & Gorrie, General Contractors

mwhiteside@brasfieldgorrie.com
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual
LCI Congress! 
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