
© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Advocate Aurora Business Case:
The ABC's to How Lean Practices Provide Value Day One

OCTOBER 21, 2020

Victoria Navarro, Advocate Aurora Health
Troy Steege, Zimmerman Architectural Studios
Devin White, JP Cullen

T H E  A B C ’ S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S  A N D  C O A C H I N G

2 2 N D A N N U A L

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Learning Objective
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• How can a team effectively implement a Lean Project Delivery
process for first-time participants and non-believers?

• What is the business case in following a Lean Project Delivery process?
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Advocate Aurora Health
Clinics Relocation Case Study
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Advocate Aurora Health Case Study
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OUR PURPOSE - We help people live well.

OUR VALUES

EXCELLENCE
We are a top performer in all that we do.

COMPASSION
We unselfishly care for others.

RESPECT
We value the unique needs and preferences
of all people.

Business Case and Value Proposition
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Business Case and Value Proposition
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Integrated Project Delivery Team Structure
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Integrated Team
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Rules of Engagement and Expectations

Bring a
positive mindset Be engaged, collaborative, and supporting Participate fully and

without reservation
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Resources
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Innovation
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Gemba Walk & Voices of the Customer

13



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Design Precedent Review
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Prefabrication Precedents
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Design Challenge
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Design Challenge
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Integrated Team
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Value Stream Mapping and the 7 Flows of Healthcare
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1. Patients

2. Family

3. Healthcare Staff

4. Medications

5. Equipment

6. Supplies

7. Information
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Virtual Reality and Mockup
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Design Challenge
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AFTER

BEFORE
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Big Room Meeting and Pull Schedule Planning



© LEAN CONSTRUCTION INSTITUTE

Lean Process and Tools
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How can you apply this tomorrow?
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• Big Room to bring people together (real or virtual)

• Pull Schedule Planning for reliable promise making

• Promote inclusive and transparent communication

• Build a positive Team Culture
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Plus / Delta
What Worked and
What Could Have Worked Better
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Plus / Delta
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• Establishing accountability

• Empowering Coaches and Leaders 

• Flexibility
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey in the Congress app! We look forward to 
receiving your feedback. Highest rated presenters will be recognized.
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Contact Us
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Troy Steege

Zimmerman Architectural Studios

troy.steege@zastudios.com

Victoria Navarro

Advocate Aurora Health

victoria.navarro@aah.org

Devin White

JP Cullen

devin.white@jpcullen.com

Kate Edwards

The Whiting-Turner Contracting Company

kate.edwards@whiting-turner.com
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Thank you for attending this presentation
Enjoy the rest of the 22nd Annual LCI Congress! 
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