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Challenge Statement

 When awarded a project in an environment of a diminishing skilled labor pool, a
volatile pricing market, and a challenge to reduce budget by 20% while maintaining
scope and schedule, it was clear that a traditionally behaving and structured team

would falil.

FAILURE IS NOT AN OPTION
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Contract Methodology

 |Integrated Design-Build

e Put Companies In a position to be
successful

* Rely on the Experts
. Risk Act

ountability -
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Proposing Team History

LU oy
fiu] f}

—
3 © LEAN CONSTRUCTION INSTITUTE




THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

Value Based Design

FLEX ZONE (4 BEDS)
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POD A (12 BEDS)
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RFP Solution: 33,000 sf/36beds Proposed Solution: 28,600 sf/36beds
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Team Structure
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“Yes, if...” Mentality — ' -

Yes, IF
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The Challenge
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Options & Innovation

$28,069,642

Value Add — Dignity & DB have
selected options to provide additional
value and include scope of work into
the project

Option — Presented as an option to
be either included or removed from
project

Cost Avoidance — Cost was avoided
and the scope of work or value has
been maintained
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Cost Savings — Option was selected to
remove scope of work from project
resulting in a cost savings to the
bottom line
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Pulling it Forward

$13,300,000 Tower Direct Cost of work Value
Traditional Bid $77,000,000

$9,500,000
Design Assist

$54,200,000
Design-Build Subs
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The mini-wins
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Designing to Build




Designing to Build
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Designing to Build

* NO Dirilling or shot pins mindset
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Kit of parts
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Designing to Build g \
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Paying it forward
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How can you apply this tomorrow?

* Prescriptive contracts should not
hinder unique project structures.

Allow the experts to work
together from the start.

The hard part now is pre-
construction. [f done right,
building is fun.

* Right decision makers in the
room at the right time.
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Contact Us

Pat Watson Eric Ubersax

CommonSpirit Health® Devenney Group Ltd., Architects
Pat.Watson@DignityHealth.org Eubersax@DevenneyGroup.com
Lee O’Connell Jay Layton

McCarthy Building Companies TDIndustries
LOConnell@McCarthy.com Jay.Layton@ TDIndustries.com

Building at the Speed of Trust Podcast: https://www.youtube.com/watch?v=RBvMEGGJIXE
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https://www.youtube.com/watch?v=RBvME6GJtXE

o\ 2280 [,GI CONGRESS
- OCTOBER 19-23

In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
feedback. Highest rated presenters will be recognized.
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Thank you for attending this presentation. Enjoy the rest of the 22"4 Annual
LCI Congress!
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