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THE PROBLEM

When COVID-19 hit our country, we all faced the same challenge in our industry:

HOW DO WE COLLABORATE
WITHOUT IN-PERSON MEETINGS?

Instead of letting the problem define the outcome, we changed our methods by
introducing technology that fits the needs of Last Planner System.

This change saved us time spent on meetings, allowed us
to maintain an already aggressive schedule, and wili
remain in place as a mainstay of the way we build.
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«G0ING BACK
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Traditional Planning Method

« Master plan
 Pull/phase planning
* Meetings to review and confirm buy in

* One owner of the plan to capture the
information and distribute
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Here | am!

LCI Congress Takeaways

« LPS = Reliable Planning
 Collective Planning = Reduced Waste
 Collaborative Planning = Development
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COVID-19 Hits

* Project deemed non-essential

* Onsite production halted,
planning still moved forward

* Adapted to virtual meetings
 Returned onsite after six weeks
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*0ING DIGITAL
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THE CHALLENGE

Continue Look Ahead Planning,
Commitment Planning, and Daily Huddles

We need to:

* Work live on the schedule

* Plan area workflow

« Communicate daily

* Be able to easily train new team members
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THE SOLUTION

Utilize a combination of Touchplan,
Bluebeam Studios, and Microsoft Teams

We can:

* Phase plan

* Look Ahead plan

« Commitment / Weekly Work plan
* Host daily team huddles

© HOWARD S. WRIGHT, A BALFOUR BEATTY COMPANY

o\ Lean Construction Institute
V Transforming the Built Environment



What the Transition Looked Like:

Scheduling - Analog
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NEXT PERIOD Sep27 Oct04. Oct11 Oct18.

Intall Kitchen Door Hardware

t"nn;oul & hook up to equipment

Ul —

AND
BEYOND Eammal " —
shows us | S ——

Look o

Ahead

psial .. g,

" report ta the city for
machanical testing & balanee bl %

S'f;!r:ial inspaction final letter fo city

Transforming the Built Environment

o\ Lean Construction Institute
© HOWARD S. WRIGHT, A BALFOUR BEATTY COMPANY W



What the Transition Looked Like:

Foremen Huddles - Analog > Foremen Huddles - Digital
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*60ING FORWARD
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THE BENEFITS
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SAVED TIME ACCESSIBILITY ENGAGEMENT COVID SAFETY
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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

Contact Us

Paul Studley Strider Ellison

Howard S. Wright, a Balfour Beatty company Howard S. Wright, a Balfour Beatty company

studleyp@hswc.com sellison@hswc.com
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey in the Congress app! We look forward to
receiving your feedback. Highest rated presenters will be recognized.
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Thank you for attending this presentation. Enjoy the rest of the 22"4 Annual
LCI Congress!




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Contact Us
	Slide Number 20
	Slide Number 21

