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Low Engagement
Looking at phones & texting
Typing on laptops

Picking at donuts
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Long Meetings

Boredom & fatigue



Long Meetings
Talking too long

Arguments
Off topic conversation

Complaining
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Long Meetings
Exclusively talking about their own work
Monologuing
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Adversarial Dynamic

GCs -vs- Trades
Trades -vs- Trades
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Top Down Approach“

Lack of collaboration
Not listening
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Keep it short.
Start on time, and end on time.
No phones or distractions.
Stand up.
Get in a routine.
Stay on track.
e 2-Minute Rule / ELMO
 The Parking Lot

Involve the entire team.




TAKEAWAYS l

1. Low engagement -vs- high engagement

2. Longer meeting -vs- shorter meeting

3. Top down approach -vs- collaborative approach*‘%

4. Poor delivery of communication -vs- more effective delivery of communication
5. Poor trade-to-trade relationships -vs- better trade-to-trade relationships.
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Visual
Communication
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Phasing Legend:

Blue - Phase 1
Green - Phase 2
Yellow - Phase 3
Orange - Phase 4
Purple - Phase 5

PPN

CookChildren’s.

WALSH RANCH
OUTPATIENT FACILITY

DELIVERY BOARD| Monday | Tuesday |Wednesday Thursday | Friday

1{Company/Trade % ZUNNTNG GEVY # \ ! Zi

+|[Foreman Name/Phone Number DAVD - 817 215 T L2 with Po 1K et <
+|Materials Being Delivered (7.]% 4 - (2772 | . 2o el
|+[Delivery Time %) S et

;7]
<|Delivery Company Name % %m 7 | el s pers
s|Truck Type SENT % Depot censints
7|Unload Area [ %4 % <o i
[+ [Untoad Method el + Dadbeud 2P

[1|Company/Trade JAECR i’ 1o Toous | falon? bee
+|Foreman Name/Phone Number TAN_ 61749 088
Materials Being Delivered CANEY

4|Delivery Time 7 HM

+|Delivery Company Name PECH B

o[ Truck Type 16" TRARER
+|Unload Area THST STOE
.
i

L Mowtt Se

el with Lee hestt oF Boxe:

Unload Method SEID el
| Company/Trade

F Name/Phone Number
Materials Being Delivered
Delivery Time

Delivery Company Name
(Truck Type

+|Unload Area

|s|Unload Method

BUILDER



TAKEAWAYS l

¥

1. Less tangible -vs- more tangible

2. Poor alignment on direction -vs- everyone aware e of the flow of work
3. Weaker collaboration -vs- stronger coIIaboratlorﬁ
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Managing Constraints
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TAKEAWAYS |

¥

1. Less accountably -vs- more accountability
2. Less awareness of root cause -vs- more awarenﬁss of root cause
3. Slower resolution speed -vs- faster resolution speed
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What is the

| ast Planner
System™?




The Last Planner System™

1. Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning
4. Weekly Work Planning

— Three-Week Look-Ahead
— Activities/Work to Be Done
— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete




Why use the Last Planner System™?

Remove silos

Push -vs- Pull

Make reliable commitments
Improve project direction and flow
Create trust and accountability

Identify and address root causes for incomplete work




Where do teams go wrong?

Not starting with culture

Focusing on tools — not on people

Lack of training

Only using pull planning
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h -vs- Pull
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ACTIVITY

The {-h'iug that
neeas o be Aone

MINUTES HANDOFF
Horh!;‘*ﬂ The thing that weeds to ve
mc:‘;#*v completed fov this ACTIVITY
take to to happen
complete
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ACTIVITY ACTIVITY ACTIVITY
WALK To GET THROUVGH GET BOARDING
GATE SECURITY PASS / CHECK IN
GET THROUVGH GET BoARDING
S sECURl?rY 20 PASS / cZ\—\‘ECK IN [S’ PARK CAR
ACTIVITY ACTIVITY ACTIVITY
DRIVE To
PARK CAR AIRPORT PACK BAG
10| SReEe ||1|30|PACK BAG || [[20| N/A
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So, now you know
you need to leave
at 8:20, but there’s
one problem....




ACTIVITY

RUN To GATE

ACTIVITY

MINUTES HANDOFF

GET THROVGH
SECURITY

ACTIVITY

GET ELECTRONIC
‘%3 | BOARDING PASS /
CARRY ON BAG

MINUTES HANDOFF

GET ELECTRONIC
BOARDING PASS /
CARRY ON BAG

GET BOARDING
20 PASS / CHECK IN

MINUTES HANDOFF

AIRPORT

ACTIVITY

UBER TO
AIRPORT

MINUTES

HANDOFF

%0 | PACK BAG

ACTIVITY

PACK BAG

MINUTES HANDOFF

20, N/A
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Before the Pull Plan session: During the Pull Plan session: After the Pull Plan session:

* Decide on the milestone to pull * Introductions & ground rules * Document the pull plan
* Decide on a facilitator * Fill out cards e Update master schedule
e Select who should attend e Post cards and pull back * Create the look-ahead

* Pre-Pull * Recap

Set up the meeting room
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TAKEAWAYS |

. GC validated schedule -vs- trade & GC validated schedule
2. Low to moderate flow of work -vs- high flow of yvork

3. Low awareness around other trades work activities -vs- high awareness of
other trades work activities *

4. Less consistent collaboration and communication -vs- more consistent
collaboration and communication
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PULL PLANS
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amaZon

audible

an amazon company
~—

www.theleanbuilder.com
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In the spirit of continuous improvement, we would like to remind you to
complete this session’s survey! We look forward to receiving your
feedback. Highest rated presenters will be recognized.
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Thank you for attending this presentation. Enjoy the rest of the 22"? Annual
LCI Congress!
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