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Problem Statement
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• Traditional approaches towards delivery don’t work for project complexity and schedules.
• Given the challenges and constraints, innovation is continually necessity on every project.
• We have the opportunity to avoid menial tasks and duplication of work in order to present higher 

quality solutions in less time.
• Limiting innovation to a few people or projects can negatively impact the generation and adoption 

of innovation while prohibiting teamwork and any possibility towards crowd sourced 
development.

• New technology is emerging every day.  Our companies need ways to adopt quickly and 
nimbly. Buildings are becoming more complex and design/construction timelines are being 
shortened. How can a company in the AEC industry deliver better buildings with less time?
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Providing solutions to complex problems in the building environment

4



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Durham
El Paso    
Fort Worth
Houston 
Kansas City

Las Vegas
Los Angeles
New York City
Oklahoma City
Orlando

Atlanta    
Austin    
Calgary  
Charlotte
Dallas

Panama City
Pune
San Diego
San Francisco
Tampa

25 Offices

750+ Staff

200+ Licensed Engineers

The Woodlands
Toronto   
Tulsa    
Vancouver 
Washington, DC

5





© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Project Based Innovation
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Change Takes Communication
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Change is Iterative
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Change Takes Team Alignment
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Concierge
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Change Takes Communication

Removal 
of Waste
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Change is Iterative
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Old Model Delivery Methods are full of Waste

?

Check out this 
awesome model I 

spent years making!

Don’t trust it though. 
Take these drawings 

instead. They took me 
even more time. 

Great, thanks!

INFORMATION 
LOSS

I made a new 
model that 

works for us!

Gonna need to 
send some RFIs

INFORMATION 
LOSS

INFORMATION 
LOSS

Here are some shop 
drawing to review
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MODELING & NOT MODELING

Check out this 
awesome model I 

spent years making!

This is super useful. 
With some additional 

metadata we can 
actually use this.

Here are the shop 
drawings. No surprises 

here!

Builders provide input early in the 
process in order to be able to utilize the 
model and eliminate 2D drawing handoff 
(data loss).
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Change takes Time to Stick
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Lessons Learned from Scaling Change

• Change Takes:

• Communication

• Iterations

• Team Alignment

• Change Doesn’t Happen Overnight
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey in the Congress app! We look forward to 
receiving your feedback. Highest rated presenters will be recognized.
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual
LCI Congress! 
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Walter P Moore
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