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Problem Statement 
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1. Need for more capital projects vs. no capital dollars to 
allocate to those projects. 
2. Apprehension by owner's that want to collaborate but do 
not want to be a participant during the construction process. 
3. Creation of a project culture can be difficult on smaller 
projects with shorter durations.  
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Project Delivery - The Owner’s Perspective
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Owner’s Perspective – What’s Broken
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Demand for Construction Projects (Capital) Exceeds Supply (of Capital)

2012: CII’s Performance Assessment Study of 957 projects. 
Average size $65MM
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Owner’s Perspective – Goals
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MORE PROJECTS, NOT ENOUGH CAPITAL

INCREASE ACCESSIBLITY & AFFORDABILITY

LEVERAGE OUR CAPITAL 
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Owner’s Perspective – Obstacles
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STANDARDS AND POLITICS

ALLOWING FOR CONTINOUS IMPROVEMENTS

ALLOWING FLEXIBILITY & OWNERSHIP OF THE FINAL DESIGN



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Owner’s Perspective – Lean Intent “The 5 Big Ideas” 
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Work and learn as a single 
team in the interests of overall 
project success
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Culture Driven by the Owner
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Validation
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Can We Deliver the Proposed Program and Quality within the 
Schedule and Budget Supported by the Project’s Business Case?
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Project Master Phase Planning
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Design for Fabrication not for Intent
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Risk Assessment and Tracking
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Culture
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Results Owner’s Want
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Integrated Form of Agreement
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Dashboards
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Transparency 
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Transparency 
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Results 
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Cost Certainty

Schedule Certainty

Standardization

Innovation

Enjoyable Process

Profit for All
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Conclusion
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The Realization Equation
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Performance is terrible
+

The Owner is paying close 
attention

+
We might not make any money

=
Everything changes*
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The Asterisk Slide
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• If the Owner is deeply involved
• If the Owner is a committed partner
• If the Owner is open & transparent
• If the Owner leads the change
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. Highest rated presenters will be recognized.
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Contact Us
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual
LCI Congress! 
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