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What is JEDI?
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JEDI Mindset

JUSTICE
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EQUALITY   vs       EQUITY

We all get what we need
Acknowledgement of power and need for multiple solutions

We are not born with same access to resources
To identify and eliminate barriers that have disadvantaged some groups

JEDI Mindset
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A fact, not an outcome
It is differentiation from the majority

Diversity of gender, gender identity, sexual orientation, race, color, religion, national origin, age, disability, and thought leadership

DIVERSITY
JEDI Mindset
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Decision making and willingness to change systems
I’m not only at the table but my voice matters

JEDI Mindset

INCLUSION
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JEDI Mindset

JUSTICE
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An environment in which everyone is welcomed, respected, 
supported, and valued. When present at table able to equally 
contribute to discussions and decision-making with the ability 
to change systems.

A condition that is level and impartial. An acknowledgment that 
aspects of our society are built on an uneven playing field. 

Recognition of the inherent power differentials that result in 
disparate treatment.

Dismantling barriers to resources and 
opportunities in society so that all 

individuals and communities can live a full 
and dignified life. These barriers are 

essentially the “isms” in society: racism, 
classism, sexism, etc.

The mix of kinds of people present. It 
often implies that differences are 
categorized through identity markers, 
such as gender, gender identity, sexual 
orientation, race, color, religion, national 
origin, age, and disability.

JEDI Mindset

JUSTICE

EQUITY

DIVERSITY

INCLUSION

PEOPLE
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From JEDI to Belonging

JUSTICE

EQUITY

DIVERSITY

INCLUSION

BELONGING
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BELONGING
An org that engages full potential of the individual where 
innovation thrives, and views, beliefs and values are integrated.
Where you are not only invited to dance, you can dance like you want to

Building Belonging
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Stop Trying to Fit in and Finally Belong
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State of Equity
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State of Equity 
The overall figures across all companies are as follows

Top management tier
Including CEOs, presidents, chief executives, chairs and other "C-Suit" roles*
Number of women = 23 (10 per cent)
Number of men = 208 (90 per cent)
Second management tier
Including directors, board members, executives, partners etc*
Number of women = 205 (18 per cent)
Number of men = 935 (82 per cent)
Third management tier
Including associates, department leaders etc*
Number of women = 178 (21 per cent)
Number of men = 668 (79 per cent)
Overall (combining all three management tiers)
Number of women = 406 (18 per cent)
Number of men = 1811 (82 per cent)

*Management structures and job titles vary widely from company to company. We have based these tiers on our best understanding 
of companies' hierarchies using the information available on their websites.”

Survey of top architecture firms reveals "quite shocking" lack of gender diversity at senior levels |  DEZEEN 
By Marcus Fairs    11.16.2017

“The last major survey of the field 
found that women account for half of 

graduates from architecture 
programs in this country, but they 

make up about 20 percent of licensed 
architects and 17 percent of partners 

or principals in architecture firms.”

Where Are All the Female Architects? |  The New York Times 
By Allison Arieff 12.15.2018

https://www.dezeen.com/2017/11/16/survey-leading-architecture-firms-reveals-shocking-lack-gender-diversity-senior-levels/
https://www.dezeen.com/2017/11/16/survey-leading-architecture-firms-reveals-shocking-lack-gender-diversity-senior-levels/
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State of Equity in Architecture
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State of Equity in Architecture 2020
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State of Equity in Architecture 2020
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JEDI Business Case
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“Companies in the top-
quartile for gender diversity 
on their executive teams 
were 21% more likely to 
have above-average 
profitability than companies 
in the fourth quartile. For 
ethnic/cultural diversity, 
top-quartile companies were 
33% more likely to 
outperform on profitability.” 

McKinsey & Company 
Delivering through Diversity

2018

JEDI Business Case
Gender and Profitability
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“Companies with the most 
ethnically/ culturally 
diverse executive teams –
not only in terms 
of absolute representation, 
but also of the variety or 
mix of ethnicities 10 – are 
33% more likely to 
outperform their peers on 
profitability”

McKinsey & Company
Delivering through Diversity

2018

Diversity and Performance
JEDI Business Case
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Diverse teams dumb-bell pattern
• Steep bell curve for homogenous teams
• Most diverse teams were low performing
• High performing diverse teams were managed well

Takeaway
If you can’t manage diverse teams well, stick to homogeneity

However, the building industry is always diverse:
• Disciplinary expertise
• Agendas
• Cultures

Managing well means differences made positive difference 
(diversity + equity)

Managing poorly means diversity masked or in conflict without resolution 
(diversity alone)

2000 Study by 
Distefano/Maznevski on 
Fortune 500 companies. 

Homogeneous team 
members had the same 

nationality, diversity teams 
were multinational

JEDI Business Case
Team Performance
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A diverse workforce signals an attractive 
work environment for talent

JEDI mindset:
• Is about Representation, Not Tokenization
• Mirrors the communities we serve
• Builds resilience
• Equip Diverse Staff, Support Diverse Leaders
• Engage Diverse Partners

JEDI mindset leads to:
• Recruiting and retaining the best talent
• High performing diverse and inclusive teams
• Better decision-making
• Shared Power
• Innovative, authentic and sustainable design solutions

“In numerous studies, research has shown that employees 
in pro-diversity regions, like the U.S. and Western Europe, 
prefer diverse work environments. In a survey of 1,000 
respondents, the job site Glassdoor found that 67% of job 
seekers overall look at workforce diversity when 
evaluating an offer. Top female candidates, in particular, 
care about gender diverse work environments. 

A recent survey found that 61% of women look at the 
gender diversity of the employer’s leadership team when 
deciding where to work. The takeaway is the most 
talented individuals go to places that do better with 
diversity, and this may be what is driving diverse firms in 
certain contexts to outperform their peers.”

HBR Research
When Gender Diversity Makes Firms More Productive

2019 

JEDI Business Case
Our Talent
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JEDI Business Case

CEO David Solomon: No more all white, male boards

Starting on July 1st in the U.S. and Europe, we’re not going to 
take a company public unless there’s at least one diverse board 
candidate, with a focus on women […] And we’re going to move 
towards 2021 requesting two.

Look, we might miss some business, but in the long run, this I 
think is the best advice for companies that want to drive 
premium returns for their shareholders over time.

This is an example of our saying, ‘How can we do something that 
we think is right and helps moves the market forward?

*About 60 companies in the U.S. and Europe have gone public recently with all 
white, male boards

“

“

Goldman Sachs New IPO Rule focuses on Diversity
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Environmental Social Governance
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Environmental Social Governance
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Environmental Social Governance
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Environmental Social Governance
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Chief Sustainability Officer Director of Citizen HKS Director of Justice, Equity, Diversity 
& Inclusion

Rand Ekman Julie Wellik Yiselle Santos Rivera

Environmental Social Governance 
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Environmental Social Governance
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Environmental Social Governance
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Projects support JEDI through:
• LEAN practices,

• Sustainable design,
• Environmental and Social Resilience,
• Health and Wellbeing,

• Considers all stakeholders through 
Responsible Design;

JEDI Mindset is embedded in ESG and the Citizen 
HKS philosophy;

• Measured by AIA Framework for Design 
Excellence Designing for Equitable 
Communities; and

• It is part of our commitment to the UN 
Compact and reported through two (2) 
Sustainable Design Goals;

Environmental Social Governance
Materiality
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Frameworks
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JEDI Framework



© LEAN CONSTRUCTION INSTITUTE

T H E  A B C S  O F  L E A N :  T R A N S F O R M A T I O N  T H R O U G H  A C T I O N S ,  B E S T  P R A C T I C E S A N D  C O A C H I N G

Commitment, policies, benefits, organizational structure, and 
professional development strategies created and 
implemented by our firm that allow all equal access and 
opportunities to achieve success.  

Leading the industry with knowledge 
and expertise in support and alignment 

with our clients and our communities.

Design responds to all stakeholders creating 
equitable communities using sustainable and 

resilient strategies in order to reduce inequality and 
climate change impact.

Office and project dynamics that 
develop high-performing teams and 
the  community involvement that 
promote engagement and belonging in 
our offices.

JEDI Framework

ADVISING FOR 
INCLUSION

FIRM
EQUITY

WORKPLACE
CULTURE

DESIGNING FOR 
DIGNITY

BELONGING

Pillars for Belonging
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JEDI and LEAN

ADVISING FOR 
INCLUSION

FIRM
EQUITY

WORKPLACE
CULTURE

DESIGNING FOR 
DIGNITY

BUILDING
BELONGING
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Everyone Has Many Identities
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Intent vs. Impact

• Think about the impact your words have on every 
person you meet. 

• It evolves from a single event to a cultural norm.

• How can we make a change starting with our 
workplace?
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How can you apply this tomorrow?

• Review your current policies and benefits.

• Use the JEDI framework as an overlay of your LEAN practices. 

• Meet people where they are.

• Use the JEDI lens to make sure everyone in the Big Room feel like they belong.

• Remember that creating belonging is about impact and not intent.

• The JEDI Golden Rule: Treat people how they want to be treated. 
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey. We look forward to receiving your 
feedback. Highest rated presenters will be recognized.
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Contact Us

43

Yiselle Santos Rivera

HKS, Inc

ysantos@hksinc.com

Michael Williams

HMC Architects

michael.williams@hmcarchitects.com
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Thank you for attending this presentation. Enjoy the rest of the 22nd Annual
LCI Congress! 
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