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2 LU Credit(s) earned on completion of this course 

will be reported to AIA CES for AIA members. 

Certificates of Completion for both AIA members 

and non-AIA members are available upon request.

This course is registered with AIA CES for 

continuing professional education. As such, it does 

not include content that may be deemed or 

construed to be an approval or endorsement by 

the AIA of any material of construction or any 

method or manner of handling, using, distributing, 
or dealing in any material or product.
_______________________________________

Questions related to specific materials, methods, and services will be 

addressed at the conclusion of this presentation.
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The Lean Builder Workshop is specifically designed for the “boots on the ground,” – also known as 

the Last Planners(R).  Starting with WHY and ending with HOW, we will provide a holistic 

understanding of Lean’s benefits.  Then we’ll simplify and clearly articulate the benefits of four 

primary Lean concepts, and teach them to you in a highly-relatable immediately-applicable, and 

field-friendly manner.  Participants will walk away with an easy-to-follow blueprint and 

implementation plan to lead their team and dramatically improve their project delivery process 

through the following principles:  #1 – Daily Huddles #2 – Visual Communication $3 – The Eight 

Wastes (through the lens of a construction project) #4 – Constraint Management in the face of 

pressing project deadlines and heavily competing priorities, the addition of unfamiliar Lean 

Construction processes or tools can feel intimidating, overwhelming, and easy to ignore in favor of 

what’s already known and comfortable.  Because we are builders as well as operations-based 

Lean practitioners, we understand what you’re up against.  We have created The Lean Builder Workshops 
with you in mind – to fill in the blanks, provide relevancy, and offer the help you’ll need to make Lean 
implementation easier to understand and accomplish.

Course Description
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01.

Participants will 

understand the 

meaning of Lean 

project management 

and be able to identify 

its benefits.

02.

Participant will be 

prepared to implement 

Lean tools and practices 

with their project 

management teams.

03.
Participants will be able 

to define and discuss four 

principles of Lean 
management.

04.
Participants will 

recognize the correlation 

between the advantages 

of Lean for both builders 

and operations-based 

Lean practitioners.

Learning Objectives
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This concludes The American Institute of Architects 

Continuing Education Systems Course

Lean Construction Institute info@leanconstruction.org
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Quality of drawings



Fewer skilled tradespeople



Trades are less prepared



Workforce is aging



Lean
is the way
forward





Daily
Huddles



7 Steps for

Effective Huddles



#1

Keep it short.



#2

Start on time.

End on time.



#3

No phones or distractions.



#4

Stand up.



#5

Establish a routine.

Make it stick.



#6

Stay on track:

− E.L.M.O.

− Parking Lot



#7
Involve the entire team.









Daily Huddles

• Greater accountability 
amongst trade partners

• Beginning step in 
shifting/improving      
jobsite culture

• Reduced fire drills for     
field leaders



Visual 
Communication



Floor Plans/Elevations Under Laminate

+ Dry Erase Markers:

1. What they are working on;

2. Where they are working;

3. How many crews/workers are on-site;

4. Where there are constraints;

5. What material deliveries are coming up.









Material Delivery Boards:

1. What is being delivered?

2. What time is it being delivered?

3. What company is delivering it?

4. What type of truck is it coming in?

5. Where will it be unloaded?

6. How will it be unloaded (by hand, by lift, by crane, etc.)?





Inspection Boards:

1. What is being inspected?

2. Who requested the inspection?

3. What date/time was the inspection requested?

4. What date/time will the inspection occur?

5. What are the results of the inspection?





Visual Communication

• Improved trade to trade 
communication

• Greater awareness on        
project direction

• Facilitates meaningful 
collaboration of work activities



Managing
Constraints



What is the constraint?

Where is it occurring?

Who is responsible for fixing it?

When will it be resolved?

— Share the responsibility

— Review daily

— Removing constraints

— Develop and leverage your soft skills

— Build the project culture





Managing Constraints

• Deepened accountability 
amongst team members

• Greater awareness of root causes

• Improved resolution speed



Last Planner 
System™



What is the
Last Planner 

System™?



The Last Planner System™

1.  Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning

— Three-Week Look-Ahead

— Activities/Work to Be Done

— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete



Why use the Last Planner System™?

Remove silos

Push -vs- Pull

Make reliable commitments

Improve project direction and flow

Create trust and accountability

Identify and address root causes for incomplete work



Where do teams go wrong?

Not starting with culture

Focusing on tools – not on people

Lack of training

Only using pull planning



1. Master Scheduling

2. Phase Scheduling

3. Look-Ahead Planning

4. Weekly Work Planning

— Three-Week Look-Ahead

— Activities/Work to Be Done

— Manpower Tracking

— Constraints/Needs

5. Percent Plan Complete
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Pull Planning



Push -vs- Pull









So, now you know 
you need to leave 
at 8:20, but there’s 
one problem….







Before the Pull Plan session:

• Decide on the milestone to pull

• Decide on a facilitator 

• Select who should attend

• Pre-Pull

• Set up the meeting room 

During the Pull Plan session:

• Introductions & ground rules

• Fill out cards

• Post cards and pull back

• Recap

After the Pull Plan session:

• Document the pull plan

• Update master schedule

• Create the look-ahead
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5. Percent Plan Complete

— Activities Completed

— Activities Promised

— Weekly Team Percentage

— Root Cause Categories

— Root Causes for Work Missed

— 12-Week Snapshot







Last Planner System™

• A trade-validated schedule      
(Pull not Push)

• Improved constraint 
identification/resolution of critical 
activities in look-ahead schedules

• Clear team understanding of 
weekly milestones and learning 
around failures (PPC)
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