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INTRODUCTION TO LEAN PROJECT DELIVERY

2 LU Credit(s) earned on completion of this 

course will be reported to AIA CES for AIA 

members. Certificates of Completion for both AIA 

members and non-AIA members are available 

upon request.

This course is registered with AIA CES for 

continuing professional education. As such, it 

does not include content that may be deemed or 

construed to be an approval or endorsement by 

the AIA of any material of construction or any 

method or manner of handling, using, distributing, 

or dealing in any material or product.
_______________________________________

Questions related to specific materials, methods, and services will be 

addressed at the conclusion of this presentation.
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INTRODUCTION TO LEAN PROJECT DELIVERY

Are you ready to make your work exponentially easier and valuable to your 

organization?  Scrum harnesses the power of individuals working together as 

a team.  Double your productivity using this framework with less effort.  This 

tactical course is geared for individuals and teams with Lean practitioner 

experience.  Workshop resources will be provided to guide scaling up to fully 

functional Scrum teams.

Course Description
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INTRODUCTION TO LEAN PROJECT DELIVERY

01.

Gain an overview 

understanding of the 

Scrum framework and 

terminology.

02.

Understand the 

relationship between 

Scrum and Lean.

03.
Experience hands-on 

application of Scrum

04.
Use the Scrum 

framework individually 

and/or with your 

teammates.

Learning Objectives

6
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Using Lean principles and Agile 

methods result in increased capacity.

More time to improve, optimize, and 

coach others will be YOUR problem.
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Rules of Engagement
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Lean Journey to Mastery

Unaware

Awareness

Understanding

Mastery

Competency

Continuous Learning 

Cycle(s) 

9

How will you reach the next 

level on your journey?
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THE CHOICE (Short Animated Movie)
https://youtu.be/_HEnohs6yYw

What could stop you from trying Scrum?

https://youtu.be/_HEnohs6yYw
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Felipe Engineer-Manriquez

Lean Instigator

Certified ScrumMaster®

MBA | LEED AP BD+C | PMP®

Kaizen Green Belt

Lean Construction Institute 
Facilitator / Instructor

fengineer@mccarthy.com

https://www.linkedin.com/in/engineerfelipe/

Claire Andreesen

Lean | Scrum Master

NAWIC Chapter #116 Vice 
President 

Lean Construction Institute  
Scrum Instructor

candreesen@mccarthy.com

www.linkedin.com/in/claire-

andreesen/

…Saying Hello

mailto:fengineer@mccarthy.com
https://www.linkedin.com/in/engineerfelipe/
mailto:candreesen@mccarthy.com
http://www.linkedin.com/in/claire-andreesen/
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Session Agenda

12

00:02 – Introductions (Who’s Who)

00:05 – Lean Introductions

00:45 – Scrum Board Game

00:08 – Mini Q&A / Break

00:50 – Scrum, LPS, and Vacation Sprint

00:10 – Final Q&A | Plus / Delta
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Introductions via Chat

My name is… # years in industryFirm name…

Claire, McCarthy, 4+ years

Felipe, McCarthy, 20+ years
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Six Tenets of Lean

2

14

1

2

3

4

5

6

Respect for people

Optimize the Whole

Generate Value

Eliminate Waste

Focus on Flow

Continuous Improvement
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Does waste impact my work?

Non-Value Adding Activities

What are the different types of waste in LEAN?

https://youtu.be/NJN-lsk_DLU
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What is Scrum?

17

What is Scrum

https://youtu.be/TRcReyRYIMg

https://youtu.be/TRcReyRYIMg
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18

19 Pages

1. Guide Purpose, Definitions

2. Uses of Scrum and Scrum Theory

3. Scrum Values

4. The Scrum Team

5. Scrum Events

6. Scrum Artifacts

7. Artifact Transparency

8. End Notes
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TO DO             DOING               DONE

Fundamental Scrum Board (Game Prelude)

Task Note
(action-

oriented 

descriptions)

Watch 

“What is 

Scrum” 

video

Understand 

Scrum 

board 

basics

Play Scrum 

Game



Scrum Board Game (Mural Board onboarding)  

Let’s play in 

this board



Adidas - Black : Commercial
https://youtu.be/0C434QFTjok

Sprint Goal
10 points 

“Done Right”

Let’s move as 

ONE

https://youtu.be/0C434QFTjok


fast and furious 8 Dwayne Johnson entry| Haka dance by the rock|
https://youtu.be/2BPvFnyWAG0

Sprint Goal
10 points 

“Done Right”

Let’s move as 

ONE

https://youtu.be/2BPvFnyWAG0
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TO DO             DOING               DONE

2

1

3

4

5

6

7

8

9

10

RIGHT     WRONG
What page is 

the definition 

of Scrum 

found on?
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TO DO             DOING               DONE

2

3

4

5

6

7

8

9

10

RIGHT     WRONG

1
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TO DO             DOING               DONE

1

3

4

5

6

7

8

9

10

RIGHT     WRONG
2



ONE PIECE FLOW versus BATCH PRODUCTION - Lean Manufacturing

https://youtu.be/JoLHKSE8sfU

Batch size 

matters…, 

What about 

Multi-tasking?

https://youtu.be/JoLHKSE8sfU
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2
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In Scrum, how many tasks can be in the “Doing” Column?

1

It 

Depends
0

2+
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TO DO             DOING               DONE

1

4

5

6

7

8

9

10

RIGHT     WRONG
2

3
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TO DO             DOING               DONE

1

4

5

6

7

8

9

10

RIGHT     WRONG

2

3
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3

30

What tasks are on my Backlog?

Tasks that take 

longer than a 

week to 

complete

Value-added 

tasks

What’s a 

backlog?

Tasks I can’t 

complete this 

sprint

3a 3b

3c 3d
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TO DO             DOING               DONE

1

4

5

6

7

8

9

10

RIGHT     WRONG

2

3
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TO DO             DOING               DONE

1

4

5

6

7

8

9

10

RIGHT     WRONG

2

3
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33

Is Scrum effective for individual use (not teams)?

Yes

It 

Depends

No
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TO DO             DOING               DONE

1

5

6

7

8

9

10

RIGHT     WRONG

2

3

4
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TO DO             DOING               DONE

1

6

7

8

9

10

RIGHT     WRONG

2

3

5

4
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5

36

What kind of tasks belong on my board?

Any Assigned

Work by Your 

Boss

Any Work Task 

That Takes More 

Than 15 Minutes

Everything 

Known To Be 

Needed For This 

Work Increment

All Items From 

My Email

5a 5b

5c 5d
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TO DO             DOING               DONE

1

6

7

8

9

10

RIGHT     WRONG

2

3

4

5
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TO DO             DOING               DONE

1

7

8

9

10

RIGHT     WRONG

2

3

4

5

6
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6

39

Can I create more columns on my Scrum board?

Yes No

It 

Depends
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TO DO             DOING               DONE

1

7

8

9

10

RIGHT     WRONG

2

3

4

5

6
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TO DO             DOING               DONE

1

8

9

10

RIGHT     WRONG

2

3

4

5

6

7
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42

Who moves the cards on the board?

Anyone

Product Owner Scrum Master

Development 

Team Member(s)
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TO DO             DOING               DONE

1

8

9

10

RIGHT     WRONG

2

3

4

5

6

7
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TO DO             DOING               DONE

1

9

10

RIGHT     WRONG

2

3

4

5

6

7

8
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45

What is the typical length of a Sprint?

Between 1 and 2 

Weeks

1 Day
Single 

Workweek

1 Month

Batch size 

matters…, 

smaller is better.
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TO DO             DOING               DONE

1

9

10

RIGHT     WRONG

2

3

4

5

6

7

8
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TO DO             DOING               DONE

1

10

RIGHT     WRONG

2

3

4

5

6

7

8

9
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48

Finishing 100% of my tasks every week is the 

goal of Scrum.

True False
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TO DO             DOING               DONE

1

10

RIGHT     WRONG

2

3

4

5

6

7

8

9
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TO DO             DOING               DONE

1

RIGHT     WRONG

2

3

4

5

6

7

8

9

10
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51

What does “Done” mean?

The Team 

Defines It

When I Tried My 

Best on the 

Task

The Scrum 

Master Defines 

It

When the Task 

is Completed 

w/out Follow-Up

10a 10b

10c 10d
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TO DO             DOING               DONE

1

RIGHT     WRONG

2

3

4

5

6

7

8

9

10
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TO DO             DOING               DONE

1

RIGHT     WRONG

2

3

4

5

6

7

8

9

10
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Mini Q&A / Break

www.linkedin.com/in/claire-andreesen/

http://www.linkedin.com/in/claire-andreesen/
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MILESTONE 
Planning

PHASE PULL 
Planning

LOOKAHEAD
Planning

WEEKLY WORK
Planning

LEARNING/IMPROVING

Set Milestones

Specify Handoffs

Make Work Ready

Make Promises

PPC/Variance

5 Connected 

Conversations
The LPS is a commitment-based system 

integrating 5 connected planning 

conversations at 5 levels:

1. Milestone Planning (Should)

2. Phase Pull Planning (Should)

3. Lookahead Planning (Can)

4. Weekly Work Planning (Will)

5. Learning & Improving (Did/Learn)

5 Connected Conversations Of LPS®

The Last Planner System® (LPS®) is a registered trademark of the 

Lean Construction Institute.
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MILESTONE 
Planning

PHASE PULL 
Planning

DESIGN CYCLE
Planning

WEEKLY WORK
Planning

LEARNING/IMPROVING

Set Milestones

Specify Handoffs

Advance the Plan

Make Promises

PPC/Variance

5 Connected 

Conversations

Key Difference

In modifying LPS for design, the 5 planning 

conversations remain the same. 

The Lookahead Planning level shifts to 

Design Cycle Planning.  

LPS® Modified For Design
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LPS® and Scrum

PPC

80%
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LPS® and Scrum

LPS:

Should

LPS:

Can

LPS:

Will

LPS:

Did

LPS:

Learn



Vacation Sprint Planning (10 teams Mural Work)

Teamwork 

Time



https://trello.com/b/5l8rby88/most-basic-trello-scrum-board

Additional How-to References

Start here

https://trello.com/b/5l8rby88/most-basic-trello-scrum-board
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Lean Journey to Mastery

Unaware

Awareness

Understanding

Mastery

Competency

61

How will you reach the next 

level on your journey?

Visit LCI website for more learning:

www.leanconstruction.org

http://www.leanconstruction.org/
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62

Questions?
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eLearning Courses

63

Available now:

• Introduction to the Last Planner System®

• Introduction to Lean Project Delivery

• Lean in the Design Phase

• Effective Big Room

• Target Value Delivery
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Connect to keep Sprinting

Connect Here:

https://trello.com/b/ZGZYNYnW/about-felipe-

engineer-manriquez

www.linkedin.com/in/claire-andreesen/

https://trello.com/b/ZGZYNYnW/about-felipe-engineer-manriquez
http://www.linkedin.com/in/claire-andreesen/
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Plus/Delta

Conduct a Plus/Delta

Capture via chat

Plus: What produced value during the session? 

+ Felipe is a genuine Scrum Master!

Delta: What could we change to improve the process or 

outcome?

- Break was too long
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Plus/Delta

Capture via Mural
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This concludes The American Institute of Architects 

Continuing Education Systems Course

Lean Construction Institute info@leanconstruction.org
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