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2 LU Credit(s) earned on completion of this course will be 
reported to AIA CES for AIA members. Certificates of Completion 
for both AIA members and non-AIA members are available upon 
request. 

This course is registered with AIA CES for continuing 
professional education. As such, it does not include content that 
may be deemed or construed to be an approval or endorsement 
by the AIA of any material of construction or any method or 
manner of handling, using, distributing, or dealing in any material 
or product. 
_______________________________________

Questions related to specific materials, methods, and services will be addressed at the 
conclusion of this presentation. 

2



© LEAN CONSTRUCTION INSTITUTE

INTRODUCTION TO LEAN PROJECT DELIVERY

Project leaders have to wear many hats.  In addition to keeping a project on track 
there is more awareness of the importance on soft skills.  It can take up to 9 
months for a project team to go through its traditional learning curve,  The time, 
inefficiencies and mistakes during that period cost projects 5 – 7%.  The friction 
and conflict and unplanned costs many projects live through can be avoided.  This 
workshop will share some of the essential tools and coaching skills MindShift uses 
to shorten the learning curve to weeks rather than months,  You will learn the 
unique MindShift approach to “fireproof” your team to handle the heat and pressure 
through the many unexpected changes and crises projects experience.  This 
workshop reviews using tools like CliftonStrengths, DiSC and others to quickly 
create a common language and culture.  You will receive a tool for building tangle 
trust and more importantly how it is repaired.  How to use these tools to create a 
positive approach to conflict, a key indication of a high performing team.  Finally, 
you will learn new tools for managing project crises developed from the techniques 
used in hospital emergency rooms.

Course 
Description
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01.
At the end of this 
course, participants 
will know how a 
culture that drives 
high engagement 
and high 
performance of a 
project team is 
developed.

02.
At the end of this 
course, participants 
will be able to 
discuss and 
demonstrate the 
coaching skills used 
to shorten the 
learning curve of 
their project teams.

03.
At the end of this 
course, participants 
will understand tools 
like CliftonStrengths, 
DiSC and others to 
create a common 
language and culture 
for a positive 
approach to conflict. 

04.
At the end of this course, 
participants will 
recognize the reciprocal 
relationship between the 
cultural welfare of a 
project team and its 
performance, and how 
focus on people benefits 
the team and the project.

Learning Objectives
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What You Will Learn Today

1. Why Projects Fail 
2. The 1st 100 Days

3. Why Internal Coaches 
4. Start with Trust 
5. Plan for Conflict 
6. 7 Keys to What Gets Done





MindShift is for Wicked Problems



Smart – Toxic - Healthy



The Anatomy of a Failure



Your Roadmap



A Delicate Web of Commitments



Traditional vs. Integrated



How Many Are Rowing Your Boat?



The Journey



Silly Team-building



Competing Agendas



Stuck In The Bubble



Starting Smart or Ending Badly

BEGIN POORLY, 
END BADLY



The First 100 Days
WHAT GETS
DONE

What gets PICTURED gets done. 
How well am I doing this?

People forget the vision within 
four weeks, so paint the 
picture constantly.

1
What gets MODELED gets done. 
Does my behavior reinforce the 
picture?
People determine what is 
important by what we do.

2

What gets SCHEDULED gets 
done. Are my most important 
activities on the calendar and do 
I respect the time?

If it is not on the calendar, we 
are not committed to it.

3
What gets FINANCED gets done. 
Do I really believe people will 
sustain a new initiative without 
ɀɖǔˡƬǣƺȇɎ�ȸƺɀȒɖȸƬƺɀّ

 ɖƳǕƺɎ�ȅɖɀɎ�ȸƺ˿ƺƬɎ�Ȓɖȸ�ȵǼƏȇ�
and priorities.

4

What gets TRAINED gets done.
Is this on the calendar and is it 
meaningful?

A person performs up to the 
level of training.

5

What gets CELEBRATED gets done. Do I provide 
daily and frequent recognition?
Reinforced behavior is repeated behavior.

7

What gets MEASURED gets done. 
Is each employee bought-in to 
their leading measures?

Measurable goals get done.
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What Happens When I Leave?



The Team Coach Steps In



Baselining Trust



Building Bridges



Individual and Team Profiles



Team Chart



Align to the WHY



Enhanced CoreKeyProject Team



Getting to the Root Causes



Positive Conflict



From Conflict to Collaboration

SuperDriver Sage



Be Prepared For The Amygdala Hijack



Fumble Drill



Fumble Drill



What Gets Done
WHAT GETS
DONE

What gets PICTURED gets done. 
How well am I doing this?

People forget the vision within 
four weeks, so paint the 
picture constantly.

1
What gets MODELED gets done. 
Does my behavior reinforce the 
picture?
People determine what is 
important by what we do.

2

What gets SCHEDULED gets 
done. Are my most important 
activities on the calendar and do 
I respect the time?

If it is not on the calendar, we 
are not committed to it.

3
What gets FINANCED gets done. 
Do I really believe people will 
sustain a new initiative without 
ɀɖǔˡƬǣƺȇɎ�ȸƺɀȒɖȸƬƺɀّ

 ɖƳǕƺɎ�ȅɖɀɎ�ȸƺ˿ƺƬɎ�Ȓɖȸ�ȵǼƏȇ�
and priorities.

4

What gets TRAINED gets done.
Is this on the calendar and is it 
meaningful?

A person performs up to the 
level of training.

5

What gets CELEBRATED gets done. Do I provide 
daily and frequent recognition?
Reinforced behavior is repeated behavior.

7

What gets MEASURED gets done. 
Is each employee bought-in to 
their leading measures?

Measurable goals get done.
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What Gets Pictured



What Gets Modeled



What Gets Scheduled



What Gets Budgeted



What Gets Trained



What Gets Measured



Measure the Health



What Gets Celebrated



Summary

1. Most projects struggle

2. Invulnerability

3. False harmony 
4. The 1st 100 Days!

5. Self & other awareness

6. Internal coaches 
7. What Gets Done



Vince Lombardi

“Individual 
commitment to a 
group effort—that is 
what makes a team 
work, a company 
work, a society work, 
a civilization work.



It Only Happens By Design

“Individual 
commitment to a 
group effort—that is 
what makes a team 
work, a company 
work, a society work, 
a civilization work.
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This concludes The American Institute of 
Architects Continuing Education Systems Course

Lean Construction Institute info@leanconstruction.org
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