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Reflection and Takeaways for Continuous Improvement:

Apply Learnings
& Experiment...

Tap into

Benefit from your
Lessons Learned... _ Network...

&
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Hidden Theory of Coaching...

__ iswhat transforms a promise into reality.

P " ABRAHAM LINCOLN |

“COACHING for COURAGE to make a COMMITMENT?”
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The 5 C’s of Arizona...

o Cattle
e Climate
o Cotton

» Copper

e Citrus
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And in 2021 we add a 6%"....
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Arizona = Vibrant Lean Community

Multiple large scale IPD/Lean projects underway in the valley
Owner support for innovation
Becoming a center for pre-fabrication supporting the west coast

Diverse support for lean behaviors — Owners, Designers, GC’s and
Trades
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Thank you for attending the LCI Congress Welcome Session. Enjoy the rest of the
22"d Annual LCI Congress!




