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Your new running shoes.

The latest app for your phone.

A handheld ultrasound.

The computer mouse.

the big idea

These did not go through SD's, DD's, CD's or CA.
How were they designed?
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DESIGN PROCESS STAGES

PRE DESIGN SCHEMATIC DESIGN CONSTRUCTION CONSTRUCTION
DESIGN DEVELOPMENT DOCUMENTATION ADMINISTRATION
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DESIGN PROCESS STAGES

PRE DESIGN SCHEMATIC DESIGN CONSTRUCTION CONSTRUCTION
DESIGN DEVELOPMENT DOCUMENTATION ADMINISTRATION

FUN

BEFORE DURING AFTER
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BEFORE, DURING, AND AFTER THE PROCESS

User Engagement and Research Tools that
enable a more iterative and user focused process:

* Before: Understanding the user experience,
expectations and behaviors

* During: Envisioning options to meaningfully engage
user feedback

» After: Learning from user response and adjusting
future solutions
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UNDERSTANDING USERS

* Who they are, what their needs
are

* Qualitative and quantitative

* Moving beyond a survey for a
deeper understanding

© LEAN CONSTRUCTION INSTITUTE

Camera Journaling

PLACE PHOTO Essar

V\/’Here | come up with the best ideas

ErEp———

away from the office

social + informal venues
accommodate team-specific needs
need for isolafion + noise control

“Oue colorful openporiry, ot only for kinch/dinner but oo
for broin stoms

The e.chb... s ohways best o think over a good cup of teal”
‘Duving snack fime logether with my teom motes
cutide my office...is used by

"A qiet spot”

1 noed 1o bo olone to think

Behavioral Observation

FAN FLOW: ENTRY TIME STUDY
Gate C

3m59sec Om15sec

R I

T fET

Om12sec 1m27 sec 6m05 sec

12:20pm | 12:000m |
&

HP WORKPLACE PHOTO ESSaY

How my team works together

(OVERALL GENERAL IRESSIONS

informal + spontaneous needs

close proximity to workstation
access fo techology + fools
accommodate team-specific needs

T our coironmant # is sasy 1o consult on o problen

Hollwoy/whieboord brairsterm meetings ore efcien
ond producive.

“Impromphs mestings in personal cubes. Discuss ideos there

“We oll work i cubicles. The best way o work together i o chat
n the cisleway.”

"Not orly in & mesting room, but olso while hoving lunch

T thefob, oround the equipment, bouncing ideos off sach other”

FAN FLOW: ENTRY TIME STUDY
Gate A
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UNDERSTANDING USERS

Qutpatient

The Quick Trip

36
ILIVE IN
“My time is valuable. Downtown Los
| jJust want to get in Angeles
and get out.” | AM

A single lawyer

-Arash

NEEDS

« Quick parking near
my destination

« WiFi

I'M VISITING TODAY TO
Hawve blood work to
check my cholesterol
MY DESTINATION IS
Blood Draw Lab on
Plaza Level

| ARRIVED BY
Driving myself

CONCERNS
+ Anything that slows
me down

Prior visits to this | | ‘ | | General assistance ‘ | | |
location n | I I 1 required from others I I 1
0 S 10 HIGH
Familiarity with | | 1 | @ | Level of anxiety/worry | | |
Los Angeles ! I ! ! over today’s visit ! ! 1
LOW HIGH LOW HIGH

Qutpatient

The Full-Day Procedure

“I've always been
healthy and this is
the first time my
doctor has ever
found something.”

-Helen

i i i | |
Prior visits to this f O

|
location ‘n I ! ! !
0o 5 10
Familiarity with | | | | |
Los Angeles I I I ' I 1
Low HIGH

AGE
64

ILIVE IN
Westwood

1 AM
A married retiree

NEEDS
+ Dropoff/pick-up at
the door to center

General assistance |

I'M VISITING TODAY TO
Hawve a biopsy

MY DESTINATION IS
The Breast Center

| ARRIVED BY
My best friend Mary
drove us here

CONCERNS

+ Being late

+ Getting lost

+ Worry that my friend
won't find parking

required from others I
LOwW

Level of anxiety/worry |

*— % I

HIGH

over today’s visit
LOW

i ——®

HIGH
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UNDERSTANDING USERS

User Personas & Journey Maps

Understanding the Journey

OFFSITE

1 2

AWARENESS PLANNING TRANSPORT

14
TRANSPORT
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CAMPUS

4 5
ARRIVAL ON PARKING
CAMPUS

Parking & Dropof

13 12
LEAVE SITE LEAVE
PARKING

6
TRANSITION

MODE CHANGE

1

EXITING TO
TRANSPORT

BUILDING

8
ENTERING FINDING

Gensler



CO-CREATE WORKSPACE PLANNING

YOUR NEW WORKSPACE EXPERIENCE

THE CONCEPT FOR YOUR FLOOR THE OBJECTIVE . TOKEEP IN MIND

WHY WE'RE PLAYING . WHAT YOU TOLD US

Interactive space scenario
planning with users

RIDGES
to reflect that

LOOK AND FEEL

SOME IDEAS TO INSPIRE YOUR SPACE

YOUR TOOLBOK

FURNITURE MATERIALS LIGHTING BRANDING THE RULES OF THE GAME

EXTRAS EXTRAS EXTRAS EXTRAS
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FIVE STEP APPROACH TO SPATIAL INTELLIGENCE

I

1. PLAN 2. MOBILIZE 3. MEASURE 4. ANALYZE 5 LEARN & ADAFT
Define vour Space Planning Prepare an Analytic Model of Evaluate density, flow Conduct spatial analytics Deliver options, inform strategy,
goals and objectives. vour space for simulation. and collision, together and scenario evaluation. support design, manage operations.

@ Circulation
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@
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v

Density
C

o o

Gensler
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SCENARIOGRAPH"
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Tafis

Proposed: 899’
(30% Reduction)

Credit: HGA



VR FOR USER ENGAGEMENT + REAL TIME FEEDBACK
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WEB BASED INTERACTIVE VISUALIZERS

Gensler DXD v
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BUILDING SENSORS

Track and understand
movement through space.
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EXPERIENCE GRAPH ™

4 ™ I-' - - eo— = e
4. e LA
LS| g Y]
Recreate and visualize the ‘ i = 1 -
human experience throughout =T - -
the built environment to | e | e —— J%
identify trends. | Y | r— . -
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Gensler

© LEAN CONSTRUCTION INSTITUTE



GENSLER’S EXPERIENCE INDEX

Survey tool that identifies the factors of a great
experience, and quantify the impact of design

THE MODES OF EXPERIENCE

DISCOVERY ENTERTAINMENT ASPIRATION

Get Something Done Community and Belonging Exploring and Reflecting Having Fun Personal Growth
Specific and Directed Connecting with Other People Unstructured Time Escape From “EverydayLife” Making a Difference

Gensler
© LEAN CONSTRUCTION INSTITUTE



POST OCCUPANCY LEARNING

WHAT SPACES WERE ANALYZED

Space Type No.Observed  No.of Total Spaces  Percentage
Private Offices 13 13 100%
Workstations 40 194 21%
Conference Rooms 6 6 100%
Red Zone 1 1 100%

. Total 60 214 28%

HOW THE DATA HELPS US DESIGN

o O o o (] ®
° ot Ll
g T Tyl
Observed
Group Sizes 7% 64% . 27% 0.5% 1.5%
Current 0% 0% B - + 50% 17%
Room Sizes = .
e [--.] mmmm
o iJ e C“".
1 . 1
Re-alignment Opportunity : reduce the nurmber of Twwww

Large rooms and increase the number of small rooms
so that ‘Supply’ aligns with ‘Demand’

Realignment Opportunity
Our data indicate that there is strongest demand for 2-4 person conference rooms—yet 50%
of our conference space is allocated for larger meeting sizes (10-12) that rarely take place.
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Gensler



POST OCCUPANCY LEARNING

MEETING ROOMS

Respondents are most satisfied with meeting
room proximity and seating comfort
Least satisfied with noise and availability.

MEETING SPACE RATINGS
1: POOR 5: EXCELLENT
EEEEE———

35
——— 3.9

—
Comfort of seating .2

Proximity to your individual workspace

Whiteboard, pin-up walls, etc.
Layout 35
Size of rooms 2
— .
Technology to support group work Gt 5.3

Noise i 27

W 3Sears Availability of rooms _i“ ol
25w g
W 2Sears 1 2 3 4 &

“We need more sound-proofing on the
meeting/focus rooms. It is sometimes quite
easy to hear conversations happening on
other rooms, which is distracting.”- 3Sears

“Lack of any sort of sound deadening or other noise
suppressing materials, primarily noise from the kitchen
due to the open design is very disruptive.” — 2SW

LOW AVAILABILITY OF MEETING ROOMS

- Not enough large rooms

MEETING ROOMS Not enough small rooms

Rooms with appropriate
technology not available

[

HOW YOU WORK

Collaborating in-person and
working alone are both very
critical to job performance but
are moderately supported by
the physical work environment.

) Collaborating in-person is more
critical than working alone.

“The distance between 2Sears and
many of our XF partners has limited
the ease of impromptu meetings
and informal connects, which can
make the new office feel somewhat
isolated.” — 2Sears

“Pair programming, design & code
reviews, demos, are all
unnecessarily more difficult here
than in the previous space because
of the divided spaces & long rows of
cubes ” — 3Sears

HOW CRITICAL ARE THESE ACTIVITIES TO PERFORMING YOUR JOB ROLE?

Working with others in-person

Working alone

Working with others via phone / technology
Learning / Professional development

Socializing

1: NOT AT ALL CRITICAL

5: VERY CRITICAL

MEAN

HOW EFFECTIVE IS THE PHYSICAL WORK ENVIRONMENT IN SUPPORTING THESE

ACTIVITIES?
Working with others in-person
Working alone
Working with others via phone / technology
Learning / Professional development

Socializing

MEAN
3.6
3.1
2.9
2.6
3.8

Highly critical,
moderately
supported

© LEAN CONSTRUCTION INSTITUTE
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POST OCCUPANCY LEARNING

© LEAN CONSTRUCTION INSTITUTE

The research indicates that Gensler employees feel a deep
sense of commitment to the firm as expressed through the
space. People enthusiastically agree that we now have a space
that represents the creative work that we do.

The overall design

look + feel rating “I'm proud to walk my friends, family,

improved by

139%

How would you rate the design
look and feel?

(Aggregate of offices, workstations, meeting areas,
and common areas)

T~ O -

| I I '\ I | | |
0- Poor Excellent - 10
@ rre- occupancy POST - OCCUPANCY

‘A design firm should be housed
in a space that feels like a design
firm--and Gensler LA finally
LOOKS like a design studio.”

WE

and colleagues throughout the space.”

My physical work environment
makes me feel that Gensler values
creative thinking.

WHAT DO YOU LIKE MOST/LEAST

ABOUT THE WORKSPACE?

Summary based on WPI results and comments.

1. Overall design

2. Energy/Buzz

3. Showcase of our work and culture
4. Collaborative team environment
5. Access to natural light and views
6. Downtown location

7. Common areas

8.The people

1. Amount of privacy

2. Meeting room technology

3. Lack of outdoor views from the 3rd floor
4. Lighting

5. Bathrooms

6. Figueroa conference room

7. Recycling system

8. Quantity of microwaves

1. Acoustic and visual distractions
2. Workstation layout space

3. Size/density

4. Communication across studios
5. Amount of storage

6. Temperature

7. Amount of Pin-up space

8. Meetings in the Media room

Gensler



BRINGING IT ALL TOGETHER

w

shopping with
opportunities.

~ = >
= —_-—
1 MEN’S SPORT WOMEN'S SPORT
T Post-Flip merchandizing Overall, this contributed
- ——1 | ; pushed the genders to driving time spent

—— i . B ' — - . further apart, creating ====$ down (dwell time) on the

Bl 2 - “ : T & e T =1 more gendered floor heavily merchandized
— ! visits while reducing floors (B, L3, L4).
—
——

Xz
|
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A/ THANK
S\ YOU!
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