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WHY? - DRIVERS of Lean Technology
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WHY? - DRIVERS of Lean Technology
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Compete Customer Investment Synergy
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WHERE? - Culture / Environment
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WHERE? - Culture / Environment

6Technology Adoption Lifecycle 

What is the Lean Technology CULTURE / ENVIRONMENT at your company?

Tech savvy operations

Technology Dept. Innovators

Previous Adoption Culture

TECH 
ENTHUSIASTS

Legend: Walbridge Distribution on curve 

Traditional operations

Sr. Leadership Foundation of Support
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WHERE? - Culture / Environment

7Technology Adoption Lifecycle 

What is the Lean Technology CULTURE / ENVIRONMENT at your company?

TECH 
ENTHUSIASTS

Risk/RewardHIGHER LOWER

Adoption RateLOWER HIGHER

LOWER RISK

IMPROVE ADOPTION
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HOW and WHAT? – Optimize Adoption

9

CURRENT STATE – GOALS / FUTURE STATE

1. Less DISRUPTIVE CHANGE
2. ADD VALUE for operations
3. Higher ADOPTION RATE
4. Lower RISK
5. Higher REWARD (earlier)
6. Leverage LESSONS LEARNED

Plan  |  Value 
Generation

Optimize the 
Whole

Respect for 
people  |  Team

Process 
and FlowCollaboration

Removal of 
Waste

A3 Thinking Process
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Research & 
Developme

nt
Pilot/Test Launch

HOW and WHAT? – Optimize Adoption

1
1

Plan  |  Value 
Generation

Optimize the 
Whole

Respect for 
people  |  Team

Process 
and FlowCollaboration

Removal of 
Waste

Research & 
Developme

nt
Pilot/Test Launch

Technology Push

Technology Pull

• Need? 
• Adoption?

Expressed 
need

• Tech 
aligned 
with need

• Adoption 
increase

1. Less DISRUPTIVE 
CHANGE

2. ADD VALUE for 
operations

3. Higher ADOPTION 
RATE

4. Lower RISK
5. Higher REWARD 

(earlier)
6. Leverage 

LESSONS 
LEARNED

GOALS / FUTURE

Desired 
Outcome
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Workflow impact on a typical day

1
2

Building Engagement  vs.

GOALS / FUTURE When is there 
time to learn 
and deploy 
new solutions?

1. Less DISRUPTIVE 
CHANGE

2. ADD VALUE for 
operations

3. Higher ADOPTION 
RATE

4. Lower RISK
5. Higher REWARD 

(earlier)
6. Leverage 

LESSONS 
LEARNED
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Workflow impact on a typical day

1
3

Process 
and Flow

GOALS / FUTURE

1. Less DISRUPTIVE 
CHANGE

2. ADD VALUE for 
operations

3. Higher ADOPTION 
RATE

4. Lower RISK
5. Higher REWARD 

(earlier)
6. Leverage 

LESSONS 
LEARNED
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HOW and WHAT? – Optimize Adoption

1. Less DISRUPTIVE 
CHANGE

2. ADD VALUE for 
operations

3. Higher ADOPTION 
RATE

4. Lower RISK
5. Higher REWARD 

(earlier)
6. Leverage 

LESSONS 
LEARNED

GOALS / FUTURE Pre-Launch
• Gated process to orient and align expectations
• Meet the team where they are at for READINESS –Lev 1, 2, 3
• Acknowledge and plan for “time scarcity” and stress level and 

workload at project – “mental bandwidth” – a team/project might 
not work for pilot or early launch
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HOW and WHAT? – Optimize Adoption
Post Launch
• Shoulder to shoulder support
• Engage user group – weekly lessons learned
• User manual – living document – User Group
• Regular check-ins on progress and share success stories
• Nurture your early adopters

1. Less DISRUPTIVE 
CHANGE

2. ADD VALUE for 
operations

3. Higher ADOPTION 
RATE

4. Lower RISK
5. Higher REWARD 

(earlier)
6. Leverage 

LESSONS 
LEARNED

GOALS / FUTURE
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WHEN? – Technology Agenda
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G
ro

w
th

 a
nd

 S
uc

ce
ss

Priority of 
resources

60% 30% 10%

Time

B

B

C

Critical Decision and 
Investment area

C
• Potential breakthrough
• Industry shift
• Watch / follow
• Potential partnership
• Competitive exclusivity

Tech

• Solves desired outcome
• Shows value
• Competitive advantage 

Tech

A• Solves critical need
• Adding value
• Competitive necessity

Tech A

Now
A

Near
B

Far
C

0-6 mon 6-18 mon 18 mon +

Ref: Sigmoid Curve for constant Business Growth and Innovation

Technology Agenda
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ACT? - Lessons Learned
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1
9

LESSONS LEARNED ROADMAP

Culture / Environnent 

Planning

Annual 
Technology 
Agenda

Desired 
Outcomes

Directional 
Budget

X X
New Tech - Single Accountability

It’s
On 
ME!

Early Engagement
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2
0

LESSONS LEARNED ROADMAP

PLAN (Pre-Launch)

Workflow
Analysis

• Tech aligned with need
• Adoption increase

Research & 
Developme

nt
Pilot/Test Launch

Desired 
Outcome

PULL Technology

Gated Process
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2
1

Show Stoppers

Stress on Team

Right Staff

Mental 
Bandwidth

LESSONS LEARNED ROADMAP

DO (Launch)

Living Users Manual

Continuously Improve
Collaborate or 

Partner with Tech 
Provider

Lean the 
Process

Meet 
twice 

Monthly

Living Users Manual

Continuously Improve

User Group 

Training
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2
2

LESSONS LEARNED ROADMAP

CHECK (Utilize) and ADJUST / ACT (Improve)

Shoulder to 
Shoulder

Regular 
Check-Ins

Champion from 
Project Team

Te
ch

no
lo

gy
 m

ee
tin

g 
ex

pe
ct

at
io

ns
?

Te
ch

no
lo

gy
Le

ad
er Reinforce the

Vision

Quarterly
Breakout

Nurture Early 
Adopters

Become
Leading
Tech go-to
SME for
Customers
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Key Takeaways
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Key Takeaways Annual Technology 
Agenda / Budget

PULL Technology 
Process – A3 Analysis

Now, Near, Far 
Prioritization

Gated Process

Leverage Lessons 
Learned

Managing to Learn: 
Using the A3 
Management Process to 
Solve Problems, Gain 
Agreement, Mentor and 
Lead
by John Shook

Excel A3 Template and 
Questions

Lessons Learned Roadmap

Optimize Adoption of New 
Lean Technology

https://www.amazon.com/John-Shook/e/B001K8SJZ4/ref=dp_byline_cont_book_1
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Q & A
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Contact Us

26

John Jurewicz

Walbridge

jjurewicz@walbridge.com

Eric Twigg

Walbridge

etwigg@walbridge.com

mailto:jjurewicz@walbridge.com
mailto:etwigg@walbridge.com
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