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WHY:

Why are we here today, telling you this story?
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Be intentional with team selection -
Not just about the bottom dollar

Have Lean Champions

Trust the Process

&
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Ingredient #1:

Team Selection

6\ Lean Construction Institute
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1 | BACKGROUND

ON A QD R ARDSO DICA R

2 | CURRENT CONDITIONS

Existing Bed Count: 219

Existing Hospital SF: 308,603 SF

Future Floors: YES

Penthouse(s): YES

Is construction to be phased? YES

Date of criginal structure: 2014

Existing as-built drawings available? YES
Is building fully sprinklered? YES

3 | GOAL

The Scope of the Project includes a two floor vertical expansion of the
existing bed tower, a new parking structure, and the finish out of a new
operating room in the existing Shell space.

LINK TQO FILES: CLICK HERE

Summary of Work Areas:
Bed Tower Expansion

Total New Construction= 103,750 BGSF
Parking Garage
Total New Construction= 242,550 BGSF

TOTAL SF= 346,300 BGSF

© LEAN CONSTRUCTION INSTITUTE

4 | ANALYSIS

Please address the following topics that are listed below in alphabetical order:

e Collaboration / Communication

e GMP (estimate with emphasis on General Conditions and Fee) — Cgsgﬁ'?é,bs

e Lean
TRAILER
e Minority and Women Owned Business Enterprises

JOBSITE

s Preconstruction / Estimating Process

¢ Schedule

e Site Logistics / Construction Impacts

e Similar Projects (Vertical Expansion of an existing Hospital and Precast Garage)
e Team

e Technology

5 | RECOMMENDATION

Address and Pricritize items listed above in an effort to demonstrate the quality and expertise that can be

brought to the project.

6 | PLAN

Submit a response tothis RFQ via a link (Dropbox, etc) by noon on June 30th, 2017.
Submit link to Cathy Middleton at CathyMiddleton@mhd.com
Limit RFQ response to 748 square inches and project team resumes.

Include 3 options for a Precast Concrete subcontractor for the Garage scope of work.

7 | FOLLOW UP

Interviews will be held on July 28th, 2017.




INTERVIEW WEIGHT
Team Experience 12
Percent time involvement 2
Overall Team Chemistry 4
Collaboration & Communication 12
GMP 8
Pre-Construction 10
MWBE 4
Depth of Lean processes - A3, Pull Plan, etc. 8
Schedule 10
Firm's Similar Projects/Garages 10
Site Logistics/Const. Impact 6
Technology 4
TRADE PARTNER SURVEY SCORE 5
PROPOSAL SCORE n/a

-—
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Summary



						Richardson Garage & Vertical Expansion

										RESULTS





























						Cliff Clark								Jeff Schroder

						Austin		1,360						Austin		1,482

						Beck		1,502						Beck		1,598

						RO		1,057						RO		1,201

						Skiles		1,437						Skiles		1,525



						Ken Hutchenrider								Scott Simons

						Austin		1,688						Austin		1,282

						Beck		1,650						Beck		1,738

						RO		1,388						RO		1,197

						Skiles		1,658						Skiles		1,737



						Mark Roan								Jeremy Hersom

						Austin		1,444						Austin		1,774

						Beck		1,358						Beck		1,850

						RO		1,075						RO		1,467

						Skiles		1,563						Skiles		1,929



						TOTALS								Kevin Miller

						Austin		10,670						Austin		1,638

						Beck		11,385						Beck		1,690

						RO		8,581						RO		1,199

						Skiles		11,533						Skiles		1,685

				Richardson Garage & Vertical Expansion

								Summary



		Jeff Schroder										Kevin Miller

				Interview		Survey		RFQ						Interview		Survey		RFQ

		Austin		1220		38.35		224				Austin		1376		38.35		224

		Beck		1330		43.9		224				Beck		1422		43.9		224

		RO		980		30.6		190				RO		978		30.6		190

		Skiles		1264		37.8		223				Skiles		1424		37.8		223





		Ken Hutchenrider Jr.										Jeremy Hersom

				Interview		Survey		RFQ						Interview		Survey		RFQ

		Austin		1234		230.1		224				Austin		1512		38.35		224

		Beck		1294		131.7		224				Beck		1582		43.9		224

		RO		1106		91.8		190				RO		1246		30.6		190

		Skiles		1322		113.4		223				Skiles		1668		37.8		223





		Scott Simons										Mark Roan

				Interview		Survey		RFQ						Interview		Survey		RFQ

		Austin		1020		38.35		224				Austin		1182		38.35		224

		Beck		1470		43.9		224				Beck		1090		43.9		224

		RO		976		30.6		190				RO		854		30.6		190

		Skiles		1476		37.8		223				Skiles		1302		37.8		223





		Cliff Clark

				Interview		Survey		RFQ

		Austin		1098		38.35		224

		Beck		1234		43.9		224

		RO		836		30.6		190

		Skiles		1176		37.8		223

































Card Summary

		INTERVIEW 		WEIGHT

		Team Experience		12

		 Percent time involvement		2

		Overall Team Chemistry		4

		Collaboration & Communication		12

		GMP		8

		Pre-Construction		10

		MWBE		4

		Depth of Lean processes - A3, Pull Plan, etc.		8

		Schedule		10

		Firm's Similar Projects/Garages		10

		Site Logistics/Const. Impact		6

		Technology		4

		TRADE PARTNER SURVEY SCORE		5

		PROPOSAL SCORE		n/a
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		Weight Scale
1-12

		4

		4				Scale

		2				1 thru 4		Below Expectatioons

		2				6		Meets Expectation

		2				7 thru 10		Exceeds Expectations

		4

		12

		8

		10

		4

		8

		10

		10

		6

		4

		5









Kevin Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Kevin Miller

																																																														Scale

				Austin		1,638																																																								1 thru 4		Below Expectatioons

				Beck		1,690						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,199																																																								6 thru 10		Exceeds Expectations

				Skiles		1,685

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		7		6		7		7		108				4		8		8		8		8		128				4		6		5		6		5		88				4		6		7		8		9		120

		 Experience: Collaborative Process												4		7		8		7		8		120				4		8		8		8		9		132				4		5		5		5		5		80				4		7		8		7		9		124

		 Experience: With Each other												2		9		8		8		8		66				2		9		8		9		8		68				2		5		6		5		5		42				2		8		8		6		8		60

		 Experience: With Project Core Team												2		9		9		8		8		68				2		8		7		8		7		60				2		5		6		5		5		42				2		8		8		9		8		66

		 Percent time involvement												2		6		9		8		8		62				2		7		8		8		7		60				2		6		7		8		7		56				2		7		8		9		9		66

																								424														448														308														436

		Overall Team Chemistry												4		7								28				4		6								24		Chem		4		4								16				4		8								32



		Collaboration & Communication												12		8								96				12		8								96		Coll/Com		12		5								60				12		9								108



		GMP												8		6								48				8		6								48		GMP		8		5								40				8		6								48



		Pre-Construction												10		7								70				10		7								70		Pre-Con		10		4								40				10		7								70



		MWBE												4		5								20				4		5								20		MWBE		4		5								20				4		5								20



		Depth of Lean processes - A3, Pull Plan, etc.												8		7								56				8		8								64		Lean		8		4								32				8		8								64



		Schedule												10		7								70				10		6								60		Schedule		10		6								60				10		7								70



		Firm's Similar Projects/Garages												10		7								70				10		7								70		Projects		10		4								40				10		6								60



		Site Logistics/Const. Impact												6		7								42				6		7								42		Logistics		6		5								30				6		8								48



		Technology												4		7								28				4		8								32		Tech		4		6								24				4		8								32

																								1376														1422														978														1424

		Notes:

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223





Cliff Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Cliff Clark

																																																														Scale

				Austin		1,360																																																								1 thru 4		Below Expectatioons

				Beck		1,502						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,057																																																								6 thru 10		Exceeds Expectations

				Skiles		1,437

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		6		6		6				72				4		7		8		8				92				4		4		6		5				60				4		7		6		8				84

		 Experience: Collaborative Process												4		6		8		8				88				4		8		7		8				92				4		5		6		5				64				4		6		8		8				88

		 Experience: With Each other												2		8		8		8				48				2		8		8		8				48				2		5		6		5				32				2		8		7		8				46

		 Experience: With Project Core Team												2		8		8		8				48				2		8		8		8				48				2		5		6		5				32				2		8		7		8				46

		 Percent time involvement												2		7		8		8				46				2		7		8		8				46				2		5		6		5				32				2		7		8		8				46

																								302														326														220														310

		Overall Team Chemistry												4		7								28				4		7								28		Chem		4		5								20				4		6								24

																																																				0

		Collaboration & Communication												12		6								72				12		9								108		Coll/Com		12		5								60				12		8								96

																																																				0

		GMP												8		7								56				8		7								56		GMP		8		6								48				8		7								56

																																																				0

		Pre-Construction												10		7								70				10		9								90		Pre-Con		10		5								50				10		8								80

																																																				0

		MWBE												4		5								20				4		5								20		MWBE		4		3								12				4		4								16

																																																				0

		Depth of Lean processes - A3, Pull Plan, etc.												8		6								48				8		7								56		Lean		8		5								40				8		8								64

																																																				0

		Schedule												10		7								70				10		7								70		Schedule		10		6								60				10		7								70

																																																				0

		Firm's Similar Projects/Garages												10		6								60				10		8								80		Projects		10		5								50				10		7								70

																																																				0

		Site Logistics/Const. Impact												6		7								42				6		7								42		Logistics		6		6								36				6		8								48

																																																				0

		Technology												4		7								28				4		8								32		Tech		4		5								20				4		8								32

																								1098														1234														836														1176

		Notes:

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223





Todd Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Ken Hutchenrider Jr.

																																																														Scale

				Austin		1,688																																																								1 thru 4		Below Expectatioons

				Beck		1,650						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,388																																																								6 thru 10		Exceeds Expectations

				Skiles		1,658

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		7		7		7				84				4		9		9		7				100				4		6		7		5				72				4		9		9		9				108

		 Experience: Collaborative Process												4		6		9		8				92				4		8		9		7				96				4		6		7		7				80				4		8		8		8				96

		 Experience: With Each other												2		9		9		8				52				2		9		9		8				52				2		7		7		7				42				2		7		7		7				42

		 Experience: With Project Core Team												2		8		8		8				48				2		8		8		8				48				2		8		8		8				48				2		8		8		8				48

		 Percent time involvement												2		6		8		8				44				2		6		8		8				44				2		6		8		9				46				2		6		9		9				48

																								320														340														288														342

		Overall Team Chemistry												4		8								32				4		8								32		Chem		4		6								24				4		8								32

																																																				0

		Collaboration & Communication												12		8								96				12		8								96		Coll/Com		12		8								96				12		8								96

																																																				0

		GMP												8		8								64				8		8								64		GMP		8		6								48				8		8								64

																																																				0

		Pre-Construction												10		9								90				10		8								80		Pre-Con		10		7								70				10		9								90

																																																				0

		MWBE												4		6								24				4		8								32		MWBE		4		7								28				4		8								32

																																																				0

		Depth of Lean processes - A3, Pull Plan, etc.												8		7								56				8		8								64		Lean		8		6								48				8		8								64

																																																				0

		Schedule												10		8								80				10		8								80		Schedule		10		8								80				10		8								80

																																																				0

		Firm's Similar Projects/Garages												10		7								70				10		9								90		Projects		10		7								70				10		9								90

																																																				0

		Site Logistics/Const. Impact												6		9								54				6		8								48		Logistics		6				7						42				6		9								54

																																																				0

		Technology												4		7								28				4		7								28		Tech		4		6								24				4		9								36

																								1234														1294														1106														1322

		Notes: 

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												30		7.67								230.1				15		8.78								131.7				15		6.12								91.8				15		7.56								113.4

																								230.1														131.7														91.8														113.4



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223



https://www.google.com/imgres?imgurl=http://brandguide.tamu.edu/downloads/logos/TAM-Logo.svg&imgrefurl=http://brandguide.tamu.edu/logos-downloads.html&docid=33_BMtLTHQXQmM&tbnid=fGisUVpA9U1-NM:&vet=10ahUKEwjO-N7XgajVAhWLilQKHbCXC3gQMwiMASgAMAA..i&w=800&h=800&bih=934&biw=1920&q=Aggie%20Logo&ved=0ahUKEwjO-N7XgajVAhWLilQKHbCXC3gQMwiMASgAMAA&iact=mrc&uact=8https://www.google.com/imgres?imgurl=http://brandguide.tamu.edu/downloads/logos/TAM-Logo.svg&imgrefurl=http://brandguide.tamu.edu/logos-downloads.html&docid=33_BMtLTHQXQmM&tbnid=fGisUVpA9U1-NM:&vet=10ahUKEwjO-N7XgajVAhWLilQKHbCXC3gQMwiMASgAMAA..i&w=800&h=800&bih=934&biw=1920&q=Aggie%20Logo&ved=0ahUKEwjO-N7XgajVAhWLilQKHbCXC3gQMwiMASgAMAA&iact=mrc&uact=8

Jeremy Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Jeremy Hersom

																																																														Scale

				Austin		1,774																																																								1 thru 4		Below Expectatioons

				Beck		1,850						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,467																																																								6 thru 10		Exceeds Expectations

				Skiles		1,929

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		8		8		9		8		132				4		9		8		10		9		144				4		6		8		7		7		112				4		9		7		9		8		132

		 Experience: Collaborative Process												4		8		8		9		8		132				4		9		8		9		9		140				4		7		8		7		7		116				4		9		9		9		9		144

		 Experience: With Each other												2		8		9		9		7		66				2		9		7		8		8		64				2		6		8		8		7		58				2		10		10		10		9		78

		 Experience: With Project Core Team												2		7		8		8		8		62				2		9		7		8		8		64				2		6		10		10		9		70				2		9		9		9		9		72

		 Percent time involvement												2		6		8		8		7		58				2		6		8		8		8		60				2										0				2		6		10		10		9		70

																								450														472														356														496

		Overall Team Chemistry												4		7								28				4		7								28		Chem		4		6								24				4		9								36



		Collaboration & Communication												12		8								96				12		9								108		Coll/Com		12		7								84				12		9								108



		GMP												8		9								72				8		9								72		GMP		8		6								48				8		9								72



		Pre-Construction												10		8								80				10		7								70		Pre-Con		10		8								80				10		9								90



		MWBE												4		8								32				4		8								32		MWBE		4		8								32				4		10								40



		Depth of Lean processes - A3, Pull Plan, etc.												8		8								64				8		9								72		Lean		8		7								56				8		10								80



		Schedule												10		8								80				10		8								80		Schedule		10		7								70				10		9								90



		Firm's Similar Projects/Garages												10		8								80				10		9								90		Projects		10		7								70				10		7								70



		Site Logistics/Const. Impact												6		8								48				6		9								54		Logistics		6		7								42				6		9								54



		Technology												4		8								32				4		8								32		Tech		4		7								28				4		9								36

																								1512														1582														1246														1668

		Notes: 

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223





Scott Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Scott Simons

																																																														Scale

				Austin		1,282																																																								1 thru 4		Below Expectatioons

				Beck		1,738						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,197																																																								6 thru 10		Exceeds Expectations

				Skiles		1,737

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		4		4		5		5		72				4		8		7		9		8		128				4		5		5		4		6		80				4		8		7		7		9		124

		 Experience: Collaborative Process												4		4		4		4		6		72				4		7		8		9		8		128				4		5		4		5		6		80				4		8		8		7		9		128

		 Experience: With Each other												2		4		5		6		5		40				2		9		8		8		8		66				2		4		5		5		5		38				2		8		8		8		9		66

		 Experience: With Project Core Team												2		4		4		5		4		34				2		7		7		8		8		60				2		4		4		4		4		32				2		8		8		7		8		62

		 Percent time involvement												2		7		7		5		4		46				2		8		8		8		7		62				2		7		7		5		5		48				2		7		9		9		10		70

																								264														444														278														450

		Overall Team Chemistry												4		6								24				4		8								32		Chem		4		6								24				4		8								32

																																																				0

		Collaboration & Communication												12		8								96				12		9								108		Coll/Com		12		6								72				12		9								108

																																																				0

		GMP												8		5								40				8		5								40		GMP		8		5								40				8		5								40

																																																				0

		Pre-Construction												10		6								60				10		8								80		Pre-Con		10		4								40				10		7								70

																																																				0

		MWBE												4		5								20				4		5								20		MWBE		4		5								20				4		6								24

																																																				0

		Depth of Lean processes - A3, Pull Plan, etc.												8		8								64				8		8								64		Lean		8		6								48				8		9								72

																																																				0

		Schedule												10		5								50				10		7								70		Schedule		10		5								50				10		7								70

																 																																				0

		Firm's Similar Projects/Garages												10		7								70				10		9								90		Projects		10		7								70				10		7								70

																 																																				0

		Site Logistics/Const. Impact												6		6								36				6		7								42		Logistics		6		6								36				6		9								54

																																																				0

		Technology												4		8								32				4		9								36		Tech		4		5								20				4		9								36

																								1020														1470														976														1476

		Notes:

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223





Jeff Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Jeff Schroder

																																																														Scale

				Austin		1,482																																																								1 thru 4		Below Expectatioons

				Beck		1,598						Methodist Richardson Garage & Vertical Expansion																																																		5		Meets Expectation

				RO		1,201																																																								6 thru 10		Exceeds Expectations

				Skiles		1,525

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		8		7		9				96				4		9		9		9				108				4		6		6		5				68				4		8		7		9				96

		 Experience: Collaborative Process												4		8		8		8				96				4		9		9		9				108				4		5		7		8				80				4		7		8		9				96

		 Experience: With Each other												2		8		8		7				46				2		9		9		9				54				2		6		7		7				40				2		6		8		8				44

		 Experience: With Project Core Team												2		8		8		7				46				2		9		7		9				50				2		5		7		5				34				2		6		8		8				44

		 Percent time involvement												2		7		9		9				50				2		7		9		9				50				2		7		9		9				50				2		7		9		9				50

																								334														370														272														330

		Overall Team Chemistry												4		8								32				4		8								32		Chem		4		5								20				4		8								32

																																																				0

		Collaboration & Communication												12		7								84				12		8								96		Coll/Com		12		5								60				12		9								108

																																																				0

		GMP												8		7								56				8		7								56		GMP		8		5								40				8		7								56

																																																				0

		Pre-Construction												10		7								70				10		8								80		Pre-Con		10		6								60				10		8								80

																																																				0

		MWBE												4		6								24				4		7								28		MWBE		4		7								28				4		7								28

																																																				0

		Depth of Lean processes - A3, Pull Plan, etc.												8		7								56				8		8								64		Lean		8		6								48				8		8								64

																																																				0

		Schedule												10		8								80				10		8								80		Schedule		10		7								70				10		8								80

																																																				0

		Firm's Similar Projects/Garages												10		8								80				10		8								80		Projects		10		5								50				10		8								80

																																																				0

		Site Logistics/Const. Impact												6		7								42				6		7								42		Logistics		6		6								36				6		8								48

																																																				0

		Technology												4		7								28				4		8								32		Tech		4		6								24				4		7								28

																								1220														1330														980														1264

		Notes:

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223





Mark Scorecard

		MHS GC Scoring template																																																														Date: 7/28/17

		Mark Roan

																																																														Scale

				Austin		1,444																																																								1 thru 4		Below Expectatioons

				Beck		1,358						Methodist Richardson Garage & Vertical Expansion																																																		6		Meets Expectation

				RO		1,075																																																								7 thru 10		Exceeds Expectations

				Skiles		1,563

		INTERVIEW												Austin														Beck														RO														Skiles

														Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total				Weight Scale
1-12		Estimator		PM		Super		Other		Weighted Score Total

		TEAMS

		 Experience: Similar Projects												4		7		7		7				84				4		8		7		7				88				4		4		4		6				56				4		7		7		9				92

		 Experience: Collaborative Process												4		8		8		7				92				4		7		7		7				84				4		5		5		6				64				4		8		9		9				104

		 Experience: With Each other												2		8		8		8				48				2		7		7		7				42				2		5		5		5				30				2		9		9		9				54

		 Experience: With Project Core Team												2		8		8		8				48				2		8		7		7				44				2		5		5		7				34				2		9		9		9				54

		 Percent time involvement												2		8		8		8				48				2		7		7		6				40				2		6		6		6				36				2		9		9		9				54

																								320														298														220														358

		Overall Team Chemistry												4		8								32				4		6								24		Chem		4		5								20				4		9								36

																																																				0

		Collaboration & Communication												12		7								84				12		7								84		Coll/Com		12		6								72				12		8								96

																																																				0

		GMP												8		7								56				8		6								48		GMP		8		5								40				8		7								56

																																																				0

		Pre-Construction												10		8								80				10		7								70		Pre-Con		10		5								50				10		8								80

																																																				0

		MWBE												4		7								28				4		7								28		MWBE		4		6								24				4		7								28

																																																				0

		Depth of Lean processes - A3, Pull Plan, etc.												8		7								56				8		7								56		Lean		8		6								48				8		8								64

																																																				0

		Schedule												10		6								60				10		6								60		Schedule		10		5								50				10		7								70

																																																				0

		Firm's Similar Projects/Garages												10		7								70				10		6								60		Projects		10		5								50				10		7								70

																																																				0

		Site Logistics/Const. Impact												6		8								48				6		6								36		Logistics		6		6								36				6		9								54

																																																				0

		Technology												4		7								28				4		7								28		Tech		4		6								24				4		8								32

																								1182														1090														854														1302

		Notes:

		TRADE PARTNER SURVEY														Austin														Beck														RO														Skiles

														Weight		Mean												Weight		Mean												Weight		Mean												Weight		Mean

		Overall Mean/ Score from Survey												5		7.67								38.35				5		8.78								43.9				5		6.12								30.6				5		7.56								37.8

																								38.35														43.9														30.6														37.8



		REQUEST FOR QUALIFICATIONS														Austin														Beck														RO														Skiles

														Weight		Score												Weight		Score												Weight		Score												Weight		Score

		RFQ Response														224								224						224								224						190								190						223								223

																								224														224														190														223
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MRMC EXPANSION TRADE PARTNER SURVEY

HEALTH SYSTEM Average Response by Question
Contr. A | Contr.B | Contr. C | Contr. D
. 1 8 9 6.2 8.2
Survey Questions E
Q2 B6.5 B.8 5.8 2]
1. Communication- How effective is the contractor’s communication with subcontractors? Q3A 7.75 9.2 b.2 8.4
2. Collaboration- Rate the contractor’s team when it comes to collaboration. IS your voice / input truly valued? Q3B 6.75 8.8 5 8
3. Lean- Rate each contractor on their knowledge of and Implementation of Lean. Q4 8 g 6 7
a. Lean Knowledge Q5 g g 54 7
b. Lea.n Im.plementatlon . . . N Q6 2.5 9.7 76 76
4. Pre-Con/Estimating- Rate each contractor on their Pre-Con/Estimating abilities. Q7 35 38 6.6 732
5. Schedule- Rate the effectiveness of the general contractor’s scheduling process. - : : -
) a8 7.25 8.2 5.6 7
6. Technology- Rate the general contractor’s technology.
7. Safety- Rate the general contractor’s company as it relates to their safety culture. Q3 7.75 8.8 6.8 7.2
8. Proactive/Reactive- Rate the contractor on their ability to be proactive. Contr. A | Contr. B | Contr. C | Contr.D
9. Overall Experience- Rate the general contractor at having the projects best interest vs. self-interest. Summary 7 675 278 6.12 756
Respondent #1 Respondent #2 Respondent #3 Respondent #4 Respondent #5 !
Contr. A | Contr.B | Contr.C | Contr.D Contr. A | Contr. B | Contr.C | Contr.D Contr. A | Contr.B | Contr.C | Contr.D Contr. A | Contr.B | Contr.C | Contr. D Contr. A | Contr.B | Contr.C | Contr. D
a1 9 9 5 7 Q1 9 9 7 9 Q1 N/A 9 6 9 a1 6 10 7 8 a1 8 8 6 8
az2 9 9 5 7 Q2 7 9 7 8 Q2 N/A 9 7 9 Q2 2 9 3 9 Q2 8 8 7 ?}
Q3A 10 10 7 7 Q3A 8 9 7 8 Q3A N/A 9 7 9 Q3A 5 9 3 10 Q3A 8 9 7 8}
Q3B 9 9 5 7 Q3B 7 9 5 8 Q3B N/A 9 7 9 Q3B 3 8 2 9 Q3B 8 9 6 ?}
a4 10 10 5 7 Q4 8 8 7 7 Q4 N/A 9 7 9 Q4 5 9 4 5 Q4 9 9 7 ?}
as 8 8 5 5 Q5 7 8 5] 7 Qs N/A 9 6 8 Q5 8 6 4 6 Qs 9 9 6 9}
a6 10 10 i1 7 Q6 9 9 9 9 Q6 N/A 9 7 8 Q6 5 9 7 6 Q6 9 9 7 8}
a7 10 10 7 7 Q7 9 9 7 7 Q7 N/A 9 7 8 Q7 6 7 5 6 Q7 9 9 7 8}
Qs 8 8 5 5 Qg 8 8 7 7 Qs N/A 9 6 9 Q8 4 7 3 6 Q8 9 9 7 8l
Q9 10 10 7 6| [Q9 8 8 7 8 la9 N/A 9 7 8| |a9 5 9 5 6| [a9 8 8 8 8!
Mean 9.3 9.3 5.9 6.5 Mean 8 8.6 6.9 7.8 Mean 0 9 6.7 8.6 Mean 4.9 8.3 4.3 7.1 Mean 8.5 8.7 6.8 7.8
Q10 Contr. AorB Q10 Contr. B Q1o Contr. B Q1o Contr.Bor D Q1o Contr.AorB |

© LEAN CONSTRUCTION INSTITUTE




CATEGORY #1: Preconstruction Services

What process will you use to establish roles
& responsibilities with the engineer?

CATEGORY #2: Team
Why do you think you’re a good fit for this project?

CATEGORY #3: Firm

Describe your firm's experience w/ healthcare
work/overbuilds/working in occupied campuses.

CATEGORY #4: Lean Processes

Describe what Lean means to you.
What do you think the benefits are?

CATEGORY #5: M/WBE

Are there any scopes of work that you will not
consider for MWBE participation? If yes: why?

6\ © LEAN CONSTRUCTION INSTITUTE
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CATEGORY #6: Communication & Collaboration

Describe how you deal with conflict resolution?

CATEGORY #7: Constructability

What challenges/opportunities do you see for
this project?

CATEGORY #8: Budget

What are your thoughts on Methodist
buying equipment direct?

CATEGORY #9: QA/QC

How do you look out for the safety of
others in occupied facilities?

CATEGORY #10: "WOW Factor"



Team Selection Takeaways:

* Beintentional with team selection.
The individuals are more important than the
company.

* The right team for the right project.

* During selection, give a vote to those who
are involved in the project.

* Give everyone a voice. Listen to them, don’t
just hear what they are saying.

.......
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Ingredient #2:

Team Alignment

6\ Lean Construction Institute
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TRUE
NORTH
PROVIDES
THE VISION
OF OUR
IDEAL
OUTCOME.

METHODIST RICHARDSON MEDICAL CENTER
TOWER EXPANSION AND PARKING GARAGE

ON THIS PROJECT, OUR TEAM IS COMMITTED TO:

SAFETY

Creation of Site Safety Committee with monthly meetings
Daily huddles for foreman

Weekly trade partner-led safety huddles

Weekly trade partner project inspections

Bi-monthly 3rd party safety inspections

Milestone safety stand down lunches

Monthly survey gauging site cleanliness

MORALE

Monthly surveys to Core Team, Steering Committee, supply chain, IT, and hosp. administration
Monthly check-in at OAC on survey results

100% survey participation goal

Bi-monthly team bonding activity with 70% participation goal

Monthly OAC RTTD Log update

DELIVERY

Bi-weekly Core Team review of Percent Plan Complete and Root Cause Analysis
Quarterly review of pre-fab log

Milestone pull plan sessions with “strong” participation

Real-time schedule updates to PDC and Facilities

COST

All pay applications to be issued and paid on time
Monthly Core Team review of change order log
Monthly Core Team review of value add log

QUALITY

Monthly QA/QC walk with Facilities, GC, and design team
Bi-weekly review of water infiltration log and Root Cause Analysis
Building’s aesthetic conveys it was built at one time

Provide quality and timely O&M documentation

Monthly review of Core team HCAP comments
Monthly update to volunteers on construction progress
Monthly hospitality to hospital staff

HLYON INYL dNOID SITIAS




Dominant

Direct * Inspirational
Decisive * Interactive
* Interesting

Domineering * Impulsive
Demanding « Irritating

Compliant Steady

+ Cautious « Stable
= Careful + Supportive
« Conscientious * Sincere

+ Calculating

» Condescending Reflective - Sensitive

——
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True North/DISC Agenda
1/4/2018

BV

AM
Breakfast

8am. AN 4
Intraductions — Scott §, of =
Why we arc here — Jeff 5.

ice Breaker — Keyan Z.

True North Session — Keyan Z.

fmBrE
e woERSHLE

11:30AM
Lunch

12:30PM - 2:30PM
ice Breaker — Pattl p,
DISC Presentatian — Patti p,
DISC Assessment Review — Patti b
DISC Activities — Team
Lessons Learned — Keyan Z. / Scott
Plus Delta - Scott 5.
Bowling — All

ENC\ON\

HE ADVANTAGE

RICK L

AL BE

2:30PN — 4:30PM | PAT 5
Bowling/Snacks — All A OF THE NAT!

e |l &

TEAM SUMMARY

STSELLERT
AUTHO

le |l &

THE FIVE FUNDAMENTALS
NEVER RARELY  SOMCTIMES  USUALLY aunars
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Team Alignment Takeaways:

e Remember that team alignment doesn’t just
happen; you must put in the effort.

* Host a True North session.

* Use personality assessments (like DISC) to
improve communication amongst the team
members.

* Prioritize team-building — spending time outside
of the work environment (Bowling, Escape
Room, Happy Hours, lunch, breakfast, golf)

* Celebrate success along the way.
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Ingredient #3:

Enabling Collaboration

i

Lean Construction Institute
Transforming the Built Environment



CHOOSING BY ADVANTAGES (CBA)

Methodist Richardson Medical Center’s 5" and 6" Floor Expansion Project OPTION #1 OPTION #2
5% Floor Finish-out Versus 6™ Floor 5% Floor 6th Floor
# | POINTS
FACTOR: |Schedule ATTRIBUTE: |"emoval of existing roof Bullding dry In drives start date
1 drives start date
CRITERIA: | Faster s better ADVANTAGE: SHA
rernoval of existing roof
FACTOR: Tie-Ins ATTRIBUTE: Must coordinate closures Mus’t coqrdmate ;\osures of only
> of each room below vertical riser locations below
CRITERIA: # of tie-ins - fewer is better ADVANTAGE: Tie-ins in fewer areas
FACTOR: Impacts to facility ATTRIBUTE: | Construction activity ineach room Construct(on 2ClviLyat Bhetse
s and riser locations
CRITERIA: Less construction activity on 4% floor is better ADVANTAGE; Limits construction areas on 4* floor
" e ) ) The 6™ floor would be occupied
q . h
] FACTOR: Future impacts to facility ATTRIBUTE: | Only the 4" floor is occupied now st sk oet fe Biile sur
CRITERIA: Less construction activity in occupied areas is better ADVANTAGE; | Limits the impact to occupied areas
FACTOR: Man hours required from contractors ATTRIBUTE: \nfecyu’on’control and off hours work
. required in MEP underfloor
CRITERIA: Less man hours Is better ADVANTAGE: ,AH nEelonT vyork ST 8 pett e
in normal working hours
6
7
8
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I I : :: SK“.ES MRMC Method of Procedure

GROUFP 4thFloor AHU-7 Chilled Water & Steam Tie-Ins

OVERALL MAP; DATE: 2/13/2019 SUBMITTED BY: Skiles Group
!}1’}2*» Area B: Equipment
2 Storage & MRMC ICRA PERMIT #: FY19-16 APPROVAL DATE: 2/13/2019
{@, Housekeeping
J
! '?:3 RISK ASSESSMENT
o Area A: Unit P LSM required for corrider locations being blocked and
Ares C Nurse o2 Reception & Scrub 'F?;zt:?e]a'ge Safety Measures Lnaméglﬁ‘é'.!zp_a‘l’n' °‘n’12§:1°.': Zﬁﬁ'&f‘?ﬁlﬂﬁ}é@.:.“ﬁ?! s
Stat\on/ccr”dor& {% \ Almve ! and periorm daily inspections of @ construction areas.
Manager Office t( o Infection Control Risk MHS toissue by Tuesday, 2H9/19
& Assessment Completed?
DETAILED WORK PLAN: by Utility Interruptions or Impacts? | o e to tre sntre ety o 3.4 hours.

See DETAILED WORK PLAN for additional information.

Tuesday 2/19 (7:30am to 5:00pm)
Skiles Group — Area C - Install infection contrel measures comprised of temporary wall panels, snap seal doors, sticky mats, booties & plastic protection as
needed

i i i i Minimal noise or vibrations from pipe cutting, core drilling and
Noise or Vibrations During Work poier tools. A set daily time frame for noisy activities will be

Activity? coordinated with MRMC.
Wed 2/20 (7:30am to 5:00pm})

Skiles Group — Area C. Removal ceiling tiles and opening of shaft in Manager Office. Remove drywall ceiling in Nurse Station area

i q Skiles Group construction cleaning will be with microfiber
Envm_)rlme ntal ‘.SEFVIOSS or mops & Virex 256. Terminal cleaning of each area by MRMC
Thursday 2/21 (7:30am to 5:00pm) Terminal Cleaning Needed? prior toremoval of infection control containment and after.
Dynaten — Area C: Rough-in new chilled water and steam piping and valve off in preparation for shutdown tie-ins. Sheet metal and heating water piping
will be relocated in the Manager Office to make space for the new CVV and HPS piping. Fire Alarm System on Test? Mo, but covers will be temporarily installed on FA devices

during dust generating work activity. Skiles Group will ensure
they are removed anytime the work space is not occupied

Friday 2/22 (7:00am to 7:00pm)

Dynaten — Area C: Close AHU-7 chilled water supply and return valves and drain down to adjacent mop sink. Relocate existing centrol valve and circuit
setter up to the roof. Remove piping above 90 going up through existing roof and replace with tee for new pipe and valve to shut off flow to existing AHU-7
after future demo. Pressure test piping to 60 psi and check for leaks, fill with water and re-verify, then insulate lines.

Note: This 12-hour AHU-T chilled water shutdown must take place during cool weather conditions,

Skiles Group — Areas A & B: Install infection contral measures for high-pressure steam tie-ins comprised of temporary wall parels, snap seal doors, sticky
mats, booties and plastic protection as needed.

Saturday 2/23 (3pm to 9pm)

Other Safety Risks? .

CONTACT INFORMATION FOR WORK

Dynaten — Area C, B & A Shut off steam to entire facility for 3-4 hours. Bleed steam out of pipes and allow system to cool. Steam piping will be cut and a Name & Organization Phone Number & E-mail Address
tee and valve will be inserted for the lines to the new AHUs. Area C piping will connect to newly installed piping in managers office. Area B and Area A
piping will be routed from existing into concrete pan locations and up through the existing roof. Then pressure test and insulate. 1. | Jeremy Hersom, MRMC Fagilities (903) 328-8624, JeremyHersom@mhd.com
Note: This 3-4 hour high-pressure steam shutdown will be clasely coordinated with MRMC so as not (o impact surgeries.

2. | Manny Aranda, Dynaten (817) 688-9689, maranda@dynaten.com
Sunday 2/24 and Monday 7/26 (7:30am to 5:00pm)
Skiles Group — Areas C, B & A Patch/repair, finish and paint drywall ceiling and shaft wall locations and re-install ceiling tiles. 3. | Buddy Brumley, Skiles Group (489) 964-5372, bbrumley@skilesgroup.com
Tuesday 2/27 (7:30am to 5:00pm) 4.
Skiles Group — Area C: Continue finishing and painting of the drywall ceilings in the Area C Nurses Station and Corridor.
Skiles Group — Areas B & A: Remove infection contral barriers and terminal clean (MRMC Facilities) 5.
Wednesday 2/28 (7:30am to 5:00pm) 6.
Skiles Group — Area C: Remove infection control barriers and terminal clean (MRMC Facilities)
General Note: Skiles Group will ensure all personnei working on the floor are in plic with MHS i ization requirements. All L2
permitted workers wiill wear pink construction bad that will be and by Skiles Group daily.

L T e——,
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Enabling Collaboration Takeaways:

* Have the tools/environment available to
make decisions (CBAs, A3s, Core Team,
The Big Room).

* Maintain transparency with schedule (Last
Planner System), budget, and capabilities.

* Be willing to push each other.

Ask the “5 Whys”.

......
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Ingredient #4:

Building Accountability

i

Lean Construction Institute
Transforming the Built Environment
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Building Accountability Takeaways:

e Create transparency amongst the team.

* Leverage technology with to-do lists and
work registers accessible to everyone.

* Make it fun through team-building so people
enjoy coming to work.

......
.......
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It’s all about

CULTURE

6\ Lean Construction Institute
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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

Contact Us

Scott Simons Mark Roan, AlA, LEED AP
Methodist Health System Perkins+Will
ScottSimons@mhd.com Mark.Roan@perkinswill.com

Michael Knapp, CHC, CM-Lean
Skiles Group

mknapp@skilesgroup.com
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In the spirit of continuous improvement, we would like to remind you to complete
this session’s survey in the Congress app! We look forward to receiving your
feedback. Highest rated presenters will be recognized.




6\ 2280 1,01 CONGRESS
g OCTOBER 19-23

Thank you for attending this presentation. Enjoy the rest of the 22" Annual
LCI Congress!
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