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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

LCI — Our new mission, vision and guiding principles

To Lead —
In transforming practices and culture...

Envisioning —
A healthy, thriving building industry
and

Outstanding project outcomes, every
time, for everyone
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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

31 Communities of Practice — 3 new ones estab. in 2020

Cascadia-Seattle

Cascadia-Portland New England

New York State

— Southern
Northern California Michigan New England
Greater Northern Ohio
Des Moines

Central
Colorado Indiana
Orange County
Oklahoma m
San Diego
eorgia

Dallas/Ft. Worth
m New Orleans
Central Florida

Southern Florida
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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

LCI| Board of Directors

Mike Staun [Chair] Dan Heinemeiler
Rebecca Snelling Bevan Mace

[V. Chair] John Messner
Bernita Beikmann  Michael Murray
Stan Chiu Scott Nelson
Digby Christian Henry Nutt Il
George Cusick James Pease
Cindy Deihl Greg Stedman

Joe Donarumo Meredith Woods
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THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

LCI Staff

Lean Construction Institute
Transforming the Built Environment
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SAVE THE DATE

LCI CONGRESS

OCTOBER 18-22, 2021 | PHOENIX, ARIZONA

o\L an Co ntut on Institute
v Transforming Design and Construction



OCTOBER 19-23

6\ 2280 [,GI CONGRESS
~

Thank you for attending this presentation. Enjoy the rest of the 22" Annual
LCI Congress!




