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Safety Is Part Of Everything We Do

A safe work environment goes beyond the physical and
includes mental and emotional wellbeing

© LEAN CONSTRUCTION INSTITUTE




THE ABCS OF LEAN: TRANSFORMATION THROUGH ACTIONS, BEST PRACTICES AND COACHING

Diversity, Inclusion and Safety

Recognizing and appreciating
diversity:

« At our company and trade
partner and sub-contractor
companies

* At our client’'s companies
* On our job sites

* In our communities

* In our families
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What does diversity have to do with safety?
When people feel included, they: -

e Speak up when they see
something wrong

e Are able to be collaborative

e Look out for others
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Contact Us

Alan H. Loving
The Boldt Company

alan.loving@boldt.com
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Thank you for attending this presentation. Enjoy the rest of the 22" Annual
LCI Congress!




