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COVID-19 Response
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KEEP THE PREVENT KEEP IT
VIRUS OUT THE SPREAD CLEAN
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Sharing Through a Living Network

Traditional organizational structure
IS challenged by distance,
speed of change and volume
of information
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Create competitive advantage
by connecting individuals and
ideas across our living network
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Focus on Communication

* Regular Task Force and Core Group calls

* Rapid focus on use of remote technology
(Teams, Planner, Notebook)

* Frequently sending ‘All Boldt User’ email
updates

* Provided 24/7 Core Group “Hot Line” for
advice and direction
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Contact Us

Holly Lifke
The Boldt Company
holly.lifke@boldt.com
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Thank you for attending this presentation. Enjoy the rest of the 22" Annual
LCI Congress!




